March 27, 2018
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, March 27, 2018, at 7:00 p.m.
Welcome and Call to Order were offered by Moderator Rev. Helen DeLeon.  
A quorum was declared present consisting of the following:

· Moderator Keith Uffman and Associate Pastor Helen DeLeon; 
· Ruling Elders Allen Brown, Jennifer Carr, Michael Cooper, Bill Dixon, Sandy Dwyer, Kimberly Glaus Late, Mary Lawrence, Chris Ramsay, Kevin Snowden, Al Strahan, Ed Tobia, Ken Thompson, and Jamee Wilson (excused – John Grady);
· Treasurer Jimmy Spivey, and Clerk to Session Melisa Ferguson.
The Session approved the agenda, with the addition of a committee report from the Campus Management Committee (CMC.)
The Session received a staff report from Pastor Helen:

· Pastor Helen commented that we need our commissioners to show up for Presbytery meetings – and that we need more volunteers to attend these meetings.

· Pastor Helen requested that Session members fill out a survey regarding what are the essential things that we need from Presbytery.  With reduction in staff due to reduction in membership and monies, the staff of Presbytery will have to focus more on their most essential offerings.

The Session read together the WPC Vision Statement, created and approved by Session in 2013.
Pastor Keith Uffman led the Session in an opening devotional based on Luke 10:25-37.  The question of whether Session members have a spiritual mentor was posed.  How willing, the group pondered, would we be to change to be more appealing to more people?
Ruling Elder Sandy Dwyer led the Session in an opening prayer.

The Session received the monthly financial report from Treasurer Jimmy Spivey.   Our income is behind our budgeted figure for the year, although our expenditures are on target.  Quarterly statements will be mailed in April.  The Capital Campaign giving is at $202,000 (donations, not pledges.)

The Session expressed gratitude for the effort and commitment of Jimmy Spivey and Kevin Snowden in their preparation and execution of the kick off of the Capital Giving Campaign.  The home meetings were well attended and generated a lot of healthy discussion about WPC finances and the state of our facilities.
The Session heard from Stewardship and Finance chair Kevin Snowden on the status of the Capital Giving Campaign.
· Ten home meetings were attended by approximately 120 people.

· Very few pledge cards were returned, although $202K has been collected.
· A meeting with the proposed contractor will be held on April 3.

· Projects will be managed via spreadsheet and stored in a location that everyone will be able to see/access.

· Projects will be start unless they are fully funded.

· The next step is a snail mail campaign with the project schedule and a reminder to fit regular giving in to members’ pans for three years to reach those who did not attend home meetings.

The Session approved the Clerk’s Omnibus Motion that contained the following items:

Approved Minutes:

· February 27, 2018: Stated Meeting of Session

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of February 27, 2018
	443
	270
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of March 27, 2018
	443
	270
	 

	Baptized persons who’ve not made Professions of Faith
	60
	 
	Added:Quinn & Lexi Cooper; true up to ACS data

	Total children, youth, and adults
	503
	
	


Church Life Milestones:

Births
· None.
Baptisms
· None.

Weddings

· None.
Deaths

· None.
Memorial Services

· None.

Pastoral Care Off Campus

· None.
The Session heard a report from Campus Management Committee (CMC) chair Ken Thompson about the need for major sewer line repairs from the Bouton Hall kitchen.  An estimate for $5000 - $7000 has been received.  Two more estimates will be requested.
The Session approved a motion to form the “Vision Team” with members Kevin Wooten, Lynn Snowden, George James, Anya Ezhevskaya, Kimberly Glaus Late, Bill Dixon, and Judy Brown. [Next meeting tentatively set for April 22, 1:00 – 3:00 pm, Meeting Room].

The Session approved a motion to enter into a formal agreement with Story Architects to provide expertise review of the facilities and prioritized recommendations on major repair items contained in the Capital Planning Task Force’s (CPTF’s) final report and those new items arising since the CPTF report was published; and disburse approximately $14,000.00 of the funds collected to date. [Cost of bid = $12,750.00 plus $250.00; incidentals for document preparation and other costs associated with project start.]
The Session approved a motion to allow the Women’s Retreat Planning Committee to hold a bake sale on May 13, 2018 (Mother’s Day). The purpose of the funds collected will be to fund scholarships for attendance of the 2019 WPC Women’s Retreat.
The Session approved a motion to form a team to engage in conversation with Calvary Church regarding their request to rent our Sanctuary for weekly Spanish language worship service.  Members of the team will include representation from the following ministry committees: Campus Management (Sue Thompson), Fellowship (Jennifer Carr), Care (Michael Cooper), Worship (Mary Lawrence), and Stewardship & Finance (TBD).
Pastor Keith led the group in a servant leadership training exercise entitled “Mission Evangelism: Millard Fuller as a Mentor”.  The exercise referenced Exodus 22:25, Deuteronomy 15:7-11, and Luke 3:11.  The group was asked “Do we (the Session) honestly think that we can grow or congregation?” and “Who ca we invite to help us do beautiful things for God?”  Invitation, rather than membership drive.

Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, Pastor Helen closed with the Lord’s Prayer.
The Session voted to adjourn at 9:02 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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