Webster Presbyterian Church
Campus Management Meeting Minutes

April 20, 2017
In attendance: Ken Thompson(Elder), Sue Thompson, Jimm Cooper, Jennifer Carr, Melisa Ferguson & 

Carole Kloves .
Ken opened with prayer.

I. Old Business
A. Keys & Locks – Jimm talked to someone at work about this, but can’t remember the persons name.  He will get in touch with him again.

B. Safety/Exit lights – Both EXIT lights in FH now out as well as 2 in the Education wing, one in Bouton Hall and one in the office.
C. Lighting repairs - ongoing

FH prep area flourescents not working all the time.  You have to flip the light switch on and off

Resource room ceiling painted but lights still need to be installed

Two lights in Bouton Hall(the 2 on the serving line between the line and the door to Nasa Parkway)   

  were replaced with LED by Ken but one still not working properly

Lights in choir loft need to be checked/repaired

Bank of lights in FH on left side still not working.  Need some help with the tall ladder so sockets can be checked.

David Floyd is not leaving until August so he may be able to give us some help as an electrician..
D. Pipes outside BH from roof to ground still pending repair.  Ken is working on this.  He has the parts
E. Gallery leak still needs to be addressed.  Need a roofer to repair the drain on the roof before the
   plumber can do his work
Leak in Pat’s office seemed to be fixed but it has leaked 1 time.  Ken wants a roofer to check the fix 
  he did before ceiling is patched.

During one of the last heavy rains, water came into the Parent’s retreat room and girls bathroom
  from under the outside wall.  We think the mulch/dirt is too close to the building and it traps the
  water so Ken moved the dirt back from the building.

F. 3 chairs in narthex have been recovered and are back in place 

G. Spring Sparkle
Resource room ceiling repair is finished and painted

Youth closet painted and waiting for shelves to be installed

Hand sink in FH prep area has been repaired

Holes in Jessie’s old office have been repaired but walls need repainting

Mulched around FH & cross area.  Planted some flowers around cross also.  Pressure washed outside walls from ground about 20 feet up.  Remainder needs to be done(Missy Rorrer to donate for these costs)
II.  2017 project planning 

       Build a pad around the little free library

       Ceiling over FH prep area so we can get more lighting in prep area, as well as ceiling fans and extra 

         AC vents

      Water heater installation in FH prep area needs to be finished

       Lights in Education wing have to be replaced – we have $10K  to do that but lights have to be ordered,  

         Ken still figuring how much lighting is actually needed 

       Turning Jessie’s old office(Quilt room) into an adult classroom – area rug, couches, chairs, coffee 

          tables, end tables, lamps
III.  Committee policy and procedures – Jenn has sent a first draft of current as well as new policies to all 

        members of CMC to look over and be ready to return to the next meeting with ideas.   **Jenn to find 
        out if there are any kind of tax implications on renting out  rooms on campus.  Also talking to 
         the chief of police of Webster about security at any event in FH & BH.

V.  New Business
   A.  Still looking for January minutes
   B.  2 new leaks in the Sanctuary.  One on the chancel and at the entrance from the narthex into the
          Sanctuary
   C.  Plumbing issue on Saturday April 8th in Bouton Hall.  Had to call Huber’s Plumbing out to clear the

        lines.  Took them 1 ½ hours.  We need to pour THRIFT down the drain monthly or schedule a 

        plumber to do a bi yearly roto rooter to keep drain lines clear
   D. Office fumigated for fleas on Wednesday April 19th
   E.  Ken found a dead possum in the HVAC room at the end of the education wing and removed it

   F.  Maundy Thursdqay and Good Friday there were issues with the AC thermostats in the Education 
          wing and the Sanctuary.  Ross did a quick fix but if this happens again(the thermostats were locked) 
          then the procedure is

             Push up & down arrow buttons and the mode button all at the same time to override and 

             unlock(or lock) the thermostats 

   G.  Need to put a lock on the door to the AV room in FH and a shutter or something to pull down or close

          the window to the booth – keep folks out of the booth other than our own AV team
H. Sub woofer sitting on the floor in the corner below the AC thermostat(Need an electrician to finish?)

I. Cords coming out of the front of the AV booth in FH and running to the plug by the AC 
  thermostat(Electrician?)

Wires have been run through the ceiling from AV booth to the breaker panel in FH prep area(Ross did this)  Still need to be hooked to breaker panel
Jimm closed with prayer at 8:03PM
Next meeting is Thursday May 18th at 6:30PM in the Gallery
