March 22, 2016

WPC Meeting Room


The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, March 22, 2016, in the WPC Meeting Room.
A quorum was declared present consisting of the following:

· Moderator Senior Pastor Keith Uffman, Associate Pastor Helen DeLeon and;
· Ruling Elders Jennifer Carr, Michael Cooper, Kaylin Dupree, John Grady, Diane Kane, Pete Koester, Mary Lawrence, Tony Le Cara, Scott McNeill, Coco Motley, Lynn Snowden, Susan Stearns, Jamee Wilson, and Jim Young. 
Ruling Elders Nicholas Balletto and Lynn Godwin were excused.  

Also present was Clerk to Session Melisa Ferguson.

Welcome and Call to Order by Teaching Elder Helen DeLeon.

Declaration of a Quorum by Clerk to Session Melisa Ferguson.

Teaching Elder Keith Uffman conducted an Elder Training Devotional exercise entitled “Toxic Charity - Evaluating Mission” and based on Robert Lupton’s book Charity Detox: What Would Charity Look Like If We Really Cared About Results and bible passage Micah 6:8.  Ruling Elders were divided into groups and asked to address questions focusing on three Mission projects within WPC and discuss those responses with the group.
The Session voted to approve the agenda.

The Session received a report from Teaching Elder Keith Uffman.  Discussion included:

· Continuing home visits on Thursdays.
· Lunches twice weekly with men in the congregation.
· Report to Session in April 2016 about Fall 2015 home visits conducted by Keith and Helen.

· Plan to form a team to improve WPC’s web presence.

· Plan to address Big Hairy Audacious Goals (BHAGs), with the goal of having a fall retreat with Elders, Deacons, and Staff.

· Continuing focus on developing men’s ministry program.

· Working on adult confirmation program, as a long range goal.

· Continued opportunities for socializing at the Uffman’s home. 
The Session received a report from Teaching Elder Helen DeLeon.  Discussion included:
· Presbytery involvement: Profession Life Subcommittee, Healthy Boundaries Training.

· Task Force to create mental health symposium, to be held Saturday, April 23, 2016.
· Involved in Annual Clergy Retreat, April 5-7, 2016. 

· Working with our Deacons on strengthening their sense of call.

· To begin working plan to send Deacons out to offer communion to those who cannot come to us.
· Ayaviri Team ongoing work (Helen not attending this year)

· Family Promise starting back up; board forming and financial planning in works.

· Earth Day plans for April 24, 2016.

· Met with local Muslim Imams to plan for combined Youth participation in “Trash Out” day.  Also hoping to plan a joint dinner group.

The Session received a report from the Pete Koester of the Stewardship & Finance Committee, in the absence of Treasurer Jimmy Spivey.  
· Overall finances not as good as January; second months of quarters tend to be lower.  Still positive for the year.

Omnibus Motion - The Session voted to approve the omnibus motion that contained the following bulleted items:

· The Session voted to approve the minutes of the following meeting:
· February 23, 2016, Called Meeting of Session

	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of February 23, 2015
	486
	295
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	- 2
	+ 0
	Nina & Chuck Moede

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 2
	  - 0   
	Dennis Rohlfing, Jim Paden

	Membership as of February 23, 2016
	482
	295
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Profession of Faith
	66 
	 
	

	Total children, youth and adults
	548
	
	


Church Life Milestones

Weddings
· Vow renewal (off campus): Sarah (Pearson) & Chris Ramsay, March 19, 2016; co-officiated by Keith Uffman and Helen DeLeon.

Deaths

· Dennis L. Rohlfing, February 29, 2106

· James E. Paden, March 7, 2016

Memorial Services
· Dennis Rohlfing on March 12, 2016, with Helen DeLeon officiating.
· James Paden on March 13, 2016, with Helen DeLeon officiating.
Clerk’s Report
· “Old Business” section added to our agenda, so that we no longer “lose” items and fail to resolve them.  Items moved to Old Business will be updated monthly and will require a projected date of resolution.

· New “Guest Report” section to appear in the agenda going forward.
· Reminder that motions and requests from committees should be posted in the appropriate month’s folder by the Thursday prior to a stated meeting of Session to give everyone a chance to review the data over the weekend before the meeting.
Guest Report

· New idea to make guests more visible to Ruling Elders.  Listing of first- and second-time guests attending worship since the previous month’s Session meeting was presented by the Welcoming Team.
Committee Reports and Motions
· Worship – Holy Week services reminders.
New Business
The Session voted to ratify the Mission Committee motion approved by electronic cote on March 9, 2016, to allow Brookside Intermediate School to hold a fundraiser to sell food on March 20, 2016, at Webster Presbyterian Church, after each of the worship services.  Motion was approved by a majority vote.

· Outcome update: $1500 lunch sales, plus $500 donation from Fellowship Team profits from 2015 Thanksgiving Feast.
The Session voted to affirm the motion approved at the February 23, 2016, meeting of Session commissioning Jimm Cooper as our fourth commissioner and Ken Thompson as a replacement for Jamee Wilson, for the March 19, 2016, Presbytery meeting. 

The Session approved a motion from the Personnel Committee to begin negotiations with the intent to hire Julie Rauscher-Stonebarger as the new staff position of Director of Family Ministries.  
The Session approved a motion from the Personnel Committee to update our Personnel policies to remove the Director of Children’s Ministries and Coordinator of Youth Ministries staff positions and create a new Director of Family Ministries staff position.
· Outreach Topics (Keith)
Proposed formation/involvement in programs “Soles for Souls” and “Dining for Women.”
Old Business
· Wellness Through Movement program formation (Tony Le Cara)

· Pending completion of sound system installation in Fellowship Hall (see Worship item below.)

· Handgun Open Carry Position (Campus Management Committee)

· Congregation-wide opinion survey to be completed in April, after Easter.

· Fellowship Hall Sound System Status (Worship Committee)

· Status pending; team has not met yet regarding this project.

· Capital Planning Task Force (Stewardship & Finance Committee)
· Will come back to Session in May with a list of proposed members to kick off this task force.

Upcoming Meeting Dates / Important Dates
· Tuesday April 26, 2016: Stated Meeting of Session.  7:00p.m., WPC Meeting Room.
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, Pastor Keith concluded the meeting by engaging the Ruling Elders in a “popcorn prayer”, asking them to cite evidence of God in our church community in the previous week.  Our gratitude and appreciation having been expressed to our Father, the Session adjourned at 9:19 p.m.

Respectfully Submitted,

Melisa Ferguson
Clerk to Session
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