Issues Regarding Youth Budget

Just wanted to give you all a heads-up regarding some issues the YMT may have with the proposed budget.  We thought it would be easier to understand our concerns if we presented the basics ahead of any discussion. 

Stewardship and Finance Proposal
In communications related to the Youth Budget for 2015 we were given the following information from Stewardship and Finance:





Errors in 2014 Budget
There was a substantial error made at the end of the year relative to the Youth budget that involves 8586.
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8586 showed a negative balance of $1,434.27 at the end of the year.  The error was not caught until the year had been closed.

The cause of the error appears to be expenses that were charged to the account but were supposed to have (ultimately) been charged to other accounts.  
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Thus, as can be seen, we had a positive balance at the end of the year due to an improper allocation of expenses to our exchange fund.

Removing the $1000 shown as remaining from 5274 (confirmation class), we are left with an unused budget of $1,316.80 which very closely mirrors the negative balance ($ 1,434.27) in our exchange fund.  In essence, the Youth budget should have reflected a slight negative budget in operating accounts and a positive balance in our exchange account.

2014 Budget Summary
Operations:		$10,464.00
One Big Auction:	$15,282.00
Total:			$25,746.00

2015 Proposed Summary
Operations:		$ 5,365.00	(51.27 % of 2014)
One Big Auction:	$ 8,361.79	(54.72% of 2014)
Total:			$13, 736.79	(53.36% of 2014)

Lower budget numbers proposed by Stewardship and Finance are based on erroneous numbers from 2014.  It looks as if the Youth budget was not completely depleted when in fact it was.  

[bookmark: _GoBack]We are certainly willing to do our part, but we cannot serve the youth of Webster Presbyterian Church with a budget that is basically half of the previous year.  This is in addition to the financial mistake that hit our exchange fund last year.
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Increase/Decrease

Account Description 2014 2015 Approved 2015 (April) Proposed From 2014

5254Youth Bibles $200.00 $249.99 $250.00 $50.00

5255Youth Mission $300.00 $0.00 $0.00 -$300.00

5257Youth Special Events $800.00 $184.93 $200.00 -$600.00

5258Youth CE Supplies $300.00 $1,231.10 $400.00 $100.00

5265Youth Curriculum $650.00 $650.00 $650.00 $0.00

5266College Ministry $200.00 $100.00 $100.00 -$100.00

5270Sr. High Mission Trip $1,600.00 $502.18 $550.00 -$1,050.00

5271Jr. High Mission Trip $400.00 $400.00 $400.00 $0.00

5272Sr. High Conferences $1,900.00 $1,715.00 $1,715.00 -$185.00

5273Jr. High Conferences $1,100.00 $1,100.00 $1,100.00 $0.00

5274Confirmation Class $1,000.00 $0.00 $0.00 -$1,000.00

$0.00

$10,464.00 $6,133.20 $5,365.00 -$5,099.00
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Date : 01/17/2015. Webster Presbyterian Church -
Time : 8:35:40 PM ‘Summary of Restricted Accounts
January to December 2014
Boginning  Restricted  Restricted Ending
Accounts Balance Revenue Expenses  Balance

8387 - Souper Bowl (s731.45) s731.45 50.00 50.00

8391 - Vellore, India Hosp. & College. 50.00 50.00 50.00 50.00

8394 . Summer Enrichment Series S452647  $342196_ $103809 691034

Total Desig Gifts: Mission $1020260  $54.32625  S44.904.56  S19.714.27

Fund
8401 - Bldg Fund-Balance 12/31/04 54216183 $2352500  $42186.83 _ $23.50000
Total Building Fund Sa216163  $23.52500 4218683 $23.500.00
Exchange Funds

8186 - Ex Fund - Wednesday Night Dinner S92606  $380004  $445681 526020

8188 - Ex Fund - Early Risers Breakfast 50.00 50.00 50.00 50.00

8500 - Ex Fund -Team: Resources $194.16 50.00 50.00 $194.16

8501 - Kidney Transplant $10857.98 50.00 5000 $10857.98

8502 - Louisana Adut Mission Trip 527096 50.00 527096 50.00

8505 - Ex Fund -Team: Fellowship Events $38390  $1141.00  $133601 s197.99

8506 - Ex-Fund Team: Education 50.00 50,00 50.00 50,00

8510 - Ex Fund -Team: Caregiving-Mc\hirer 50.00 50.00 50.00 50.00

8515 _ Ex Fund -Team: Worship (5194.00) 50.00 5000  ($194.00)

8520 - Ex Fund -Endowment Gifts 50.00 50.00 50.00 50.00

8550 - Ex Fund -Community Ald s365.22 s8%0.22 51322 75122

8557 - Ex Fund -Endowment Income 50.00 50.00 50.00 50,00

8567 - PDA - Children's Border Crisis 50.00 $606.00 50.00 $606.00

8570 Ex Fund -Shrimp Boil 50.00 5996.00 5991.06 s4.94

8578 - Ex Fund -Adult Seminar Sm. Gps. 50.00 57.00 50.00 57.00

8580 - Ex Fund -Women's Retreat $566061  $10.339.00 85218 740743

8585 _ Meet the Composer 5000 $1474.00 82244 $651.56

8586 - Ex Fund -Youth Fund Raisers $7.377.69 $25,589.06 $34,401.02 ($1,434.27)

8590 - Ex Fund-Early Risers Breakfast 50,00 $660.00 $40000 526000

8591 - Ex Fund-Vacation Bible School $30000  $176495  s167182 $393.13

8592 - Interim Pastor Benefits $0.00 $729.19 $1,146.37 ($417.18)

8503 _ Associate Pastor Benefits 50.00 519000 55650 $131.50

Total Exchange Funds 2615256 $48.19546 __ S54.66120 _ $19.666.75

Total Temporary Restricted 13576367 __$145.20601 _ S160.486.52 __$121,564.06

Permanent Restricted
8900 - Endowment Fund $60.153.30 50.00 5000 $60.153.30
Total Permanent Restricted $60.153.30 50.00 0.0 $60.153.30
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Date : 01/17/2015 Webster Presbyterian Church
Time : 8:33:48 PM Analysis of Revenues & Expenses
January to December 2014
Accounts MTD Actual  YTD Actual  Annual Budget Annual Budget
2014 2014 2014 Remaining
(This Year)
Youth Ministry
5254 - Youth Bibles 5000 524999 520000 (849.99)
5255 - Youth Mission 5000 5000 $300.00 $300.00
5257 - Youth Special Events 5000 $184.93 $800.00 $615.07
5258 - Youth CE Supplies $931.10 $1,231.10 $300.00 (8931.10)
5265 - Youth Curriculum 5000 $650.00 $650.00 5000
5266 - College Ministry 5000 $100.00 $200.00 $100.00
5270 - Sr. Hi Mission Trip 5000 $502.18 $1,600.00 $1,007.82
5271 - Jr. Mission Trip 5000 $400.00 $400.00 5000
5272 - Sr. High Conferences 5000 $1.715.00 $1,900.00 $185.00
5273 - Jr. High Conferences 5000 $1,100.00 $1,100.00 5000
5274 - Confirmation Class. 5000 5000 $1,000.00 $1,000.00
Total Youth $931.10 $6,133.20 $8.450.00 $2316.80
Adult Ministry
5200 - Adult Education 5000 $610.00 $700.00 $90.00
5262 - Young Adults 5000 5000 $0.00 50.00
5269 - Library/AV - All Nuture. 5000 5000 $400.00 $400.00
5280 - Ad. Curriculum $10075 $500.24 $700.00 $199.76
5282 - Ad. Su 5000 5000 $100.00 $100.00
5289 - Women's Ministry 5000 $150.00 $250.00 $100.00
Total Adult Ministry $100.75 §1,260.24 §2,150.00 $880.76
Total Nurture $264917  $1251641  $15500.00 $298359
Outreach
5330 - Outreach $35.26 5211226 $3,000.00 $887.74
Total Outreach $B26 $2,11226 $3,000.00 $887.74
Stewardship
6109 - Presbytery per capita $1,955.50 $3911.00 $3911.00 5000
6110 - Bank Charges $83.18 $1,039.64 $1,300.00 $260.36
6115 - Interest - Mortgage. $178422  $2260460 52443525 $1,830.65
6135 - Insurance $1383075  $6091650  $5835300  (§2,563.50)
6150 - Stewardship 5000 $320.16 $600.00 5279.84
6290 - Mortgage Principal 5256824 $29624.92 _ S271.79427 _ ($183065)
Total Stewardship $2022189  $11641682  $11639352  (82,023.30)
Welcoming
5326 - Connecting 5000 $34257 $400.00 $57.43
5328 - Engaging $3254 $250.54 $250.00 (80.54)
5331 - Hosting 5000 $60.98 $100.00 $30.02
Total Welcoming $3250 $654.00 $750.00 $95.91
Worship and Music
Worship
5109 - Audio-Visual Maintenance 5000 5000 (5203.68)

5111 - Audio-Visual Upgrade $0.00 $0.00
5184 - Video Liscensing $0.00 $225.00
i 00





