
Children’s Ministry Team (CMT) Status 

4/28/2015
1. Child Care Staff:  The church still employs only one child care worker.  This staff member continues to be called upon to supplement volunteer workers for children’s ministry programs including Sunday morning, Wednesday evening, and Special events.  The CMT is not actively working to add another child care worker, however the CMT has stated that WPC should have a minimum of two paid child care workers.  
The CMT is actively seeking volunteers for child care.  We are seeking 12 although the actual count needed is actually higher.  If four  volunteers are needed each week for four Sunday/Wednesday months with three additional for a five Sunday month and one additional for a five Wednesday month, then the actual count is 16 plus 4 (or 3 or 1).  These numbers assume that the paid work is on-duty and no substitutes are available.  The four per week assumes a volunteer is needed for each of the early service, the Christian Ed hour, the late service, and the Wednesday  night time slot.   
The reality of the situation is that the first service slot and sometimes the Christian Ed slots are not needed.  There are currently 6 volunteers and four parents who have been requested to assist.  Not all of this group has been trained or background checked and as a result are not in the rotation yet.   The Children's Ministry Director and Children's Ministry Elder are assisting in child care during the volunteer shortfall. 

The CMT is planning a Minute for Ministry to further request volunteers.   
2. Children's Program Moves: Due to rain damage in the Ed Wing (including leaks and loss of fire alarms)  the Children's program is on the move again.  The Sunday School has been moved to the Gallery and Children's Chapel has moved to the Meeting Room.    

3. Meetings: A CMT meeting was held on 4/15/2015.  
4. Wednesday Night Activities: The Wednesday night activities continue.  Linda is teaching a five week series on an introduction to Worship. 
5. Children’s Chapel: Children's chapel attendance remains high. 
6. Sunday Morning Education:  Attendance has remained low.
7. Active Parenting: The Active Parenting Class has an average attendance of four parents.  
8. Mural Project: The mural project has tentatively scheduled the next Mural painting for April 26, 2015.  
9. Child Protection: The CMT is still waiting on the Personnel Committee to providing the first reading of Sexual Misconduct and Child Protection policy updates to the Session.  
10. Easter Children's Activities: A Backward Easter Egg hunt was held in the Meeting Room and Gallery on Easter.  The children searched for empty Easter eggs of different colors.  There was a lesson and a small trinket or candy associated with each color that were provided after the hunt.
11. Vacation Bible School (VBS): VBS activities continue to be planned and worked in small groups.  Major activities include the following:  A collection point for VBS donations has been set up.  Michael Cooper and Mary Lawrence are working on planning the adult class.  George James is also working with Michael and Mary to get the curriculum approved at the next Session meeting.  Volunteer sign-up sheets are scheduled to go out in the Narthex on April 26th along with Minutes for Ministry.  A volunteer planning meeting was held to support that activity.  Anya is working with the Mission Committee to sort out the mission component of VBS including the recipient of the offering (Children of Santa Rosa Mission in Lima Peru).  Jennifer Carr has taken on announcing the availability of the dinner before VBS each night.
12.  Classroom Painting: No activity on this item as classroom issues associated with rain damage dominate.
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