
Children’s Ministry Team (CMT) Status 

4/22/2014
1. Child Care Staff:  Child care continues to be called up on to supplement volunteer workers for children’s ministry programs including Sunday morning, Wednesday evening, and Special events.
2. Wednesday Night Activities: Attendance on Wednesday nights continues to be high. 
3. Children’s Chapel: Children's chapel attendance remains high. 
4. Sunday School:  Attendance has remained low.  
5. Active Parenting: The Active Parenting Class continues to meet with limited attendance and cover topics of specific importance to families in the church.  
6. “The Herd is on the Move” - AMT Coordination:  An final draft outline for the session on the current trends the church (nominally titled “The Herd is on the Move”) including but not limited to those directly affecting the families with children was developed and provided to the Adult Ministry Team (AMT) on April 10.  The AMT decided that this activity was a whole church activity and not a specific AMT or even Nurture Team activity.  The concept and the outline was referred to the entire Session.   The current plan was to introduce the concept to the Session at the May 10 retreat and to include this activity as to address the whole church activity (proposed by the CMT) to address membership changes in the church.  The activity also is continuing by initiating with other ministry areas – starting with the Youth Ministry Team (YMT).  This outline is provided below as Appendix A.  The AMT did suggest an Adam Hamilton book entitled, “Leading Beyond the Walls” as an enhancement to the outline.  The Pastor Nominating Committee (PNC) also was meeting with Mike Cole (the Presbytery of the New Covenant General Presbyter) and requested that he provide his slides on the transformational church.
 

7. SATF Action Response:  The CMT provided the response to the Session Analysis Task Force (SATF) report action to the session on 12/18/13.  A PowerPoint draft for an SATF Alignment discussion was prepared and provided to the Session at the March 25 Session meeting.  The presentation was truncated from the full report and focused on the calls for time-critical whole church discussions.  The primary aspects covered were the whole church discussion on membership changes (membership loss, demographic needs, and lack of connectivity all of which includes the limited number of remaining young families); the need to begin planning for facility improvements; and technology integration into WPC.  The four page summary is provided as Appendix B.
8. Coordination with Campus Management: Coordination of the Campus Management Committee has been initiated although CMT representatives have not been able to attend a Campus Management meeting yet.  There are two main aspects to this coordination including the Classroom Mural Project and necessary maintenance and updates for the CMT facilities.  Appendix C contains the current list of improvement items.  One proposal is that the CMT and Campus Management should have a joint work session to work down this list.  Also the CMT is working on a more detailed plan for the murals.  The utility of having stained glass window representations in the Children’s Chapel area is one idea being considered.  
9. Social Justice Proposal to the Mission Committee:  CMT provided a proposed topic for a Social Justice session to the Mission Committee.  The Spring 2014 offerings were filled and this suggestion is retained for later.  The proposal is provided in Appendix D.  
10. The proposed changes to the CMT budget were provided to the treasurer for modification to the budget.  

11. April CMT meeting:  The April CMT meeting was cancelled due to the need to prepare for Easter children’s activities and other issues.  

12. VBS planning is underway but there has not been a presentation to the CMT due to the April cancellation.   
13. Easter activities:  The children’s lego displays of Holy week activites in the Narthex was very well received by the congregation and by the artist’s themselves.  The other activities including the Jesus putt-putt was also well received.

14. Summer Enrichment Program:  Planning for the Summer Enrichment Program is underway but there was no report to the CMT in April.  It is hoped that WPC children will attend as they did last year.  
15. Connectivity of WPC families:  After the March Session presentation on SATF Alignment, Kevin Wooten suggested that there is the option to strategically develop more quantifiable data on this issue.
George James, Children’s Ministry Elder – 2014
APPENDIX A

4/15/14 Draft Outline for “The Herd is on the Move” 
The Herd is on the Move! 

What are the Trends Outside of WPC?

Premise:
We have been through Visioning, Demographics, SATF, In-Between Times, and PNC but we haven’t looked at what is happening out there..

We know things are different out there as we see Congregations leaving the Denomination, the Presbyterian roles dropping, the WPC young families and young adults disappearing, our demographics in flux, and technology shifting our lives while defining the next generation.   

WPC should take a look at how these changes are showing themselves in Christian, Protestant, and Presbyterian life.  Let's do this by looking at the initiatives, migrations, and evolutions we see around us.  And the time is now (see below).

Special thanks to Linda for keeping a pulse on these things and the Nurture teams for recognizing the importance of this discussion.


Potential Topics:



A. A Connectional Church

“In the Presbyterian and Reformed family of churches, we have long struggled with the forces that seek to tear us apart. In those moments when we have succeeded to reflect the Biblical witness, we have recovered this sense of ourselves, not as an institution held together by our own efforts, but as a living body whose integrity lies in our Lord.”

What do Presbyterians Believe about the Connectional Church?

Our Radically Connectional Church

BY MICHAEL JINKINS

Reprinted from the March 2007 issue of  Presbyterians Today
http://www.presbyterianmission.org/ministries/today/connectional-church/


B.  Traditional vs. Transformational

Mike Cole, Denominational Leader, Houston, TX:

"The Acts 16:5 Initiative IS the fuse that ignited transformation within our presbytery!"

God has a transformational future for your congregation and ministry – and for each of us personally. The Acts 16:5 Initiative is designed to stimulate conversation, imagination, and new directions in the vitality of the shared Christian experience. Please consider us to be a part of your team!

http://www.vitalchurchesinstitute.com/pages/acts-16-5
What is Transformational Church?

by LifeWay.com Staff

In 2009, LifeWay Research began one of the largest and most comprehensive research projects of its kind ever conducted on the American church. In particular, the research focused on churches that were experiencing transformation in the lives of individuals, the church and the community.

Through both quantitative and qualitative research of thousands of protestant churches, common elements and principles were discovered as essential toward transformation. In response, Dr. Thom Rainer and Dr. Ed Stetzer compiled the discoveries in the book Transformational Church. A DVD/CD discussion pack was also produced to assist church leadership groups to walk through Transformational Church together and contextualize it to each church's unique environment.

A Transformational Church is defined as a church where:

· People become more like Jesus

· The church acts more like the body of Christ

· The community becomes more of a reflection of the Kingdom of God.

Through the research, seven common elements were discovered in these churches:

1. Missionary mentality

2. Vibrant leadership

3. Prayerful dependence

4. Relational intentionality

5. Worship

6. Community

7. Mission

While each of these elements can be differentiated, they cannot be separated. These elements working together provide strength in the Transformational church.

http://www.lifeway.com/Article/What-is-Transformational-Church
C. 1001 worshipping communities- Create 1001 new communities in a decade
A New Worshiping Community is…

Brief Definition
 
New 
Seeking to make and form new disciples of Jesus Christ
Taking on varied forms of church for our changing culture
Worshiping 

Gathered by the Spirit to meet Jesus Christ in Word and Sacrament
Sent by the Spirit to join God’s mission for the transformation of the world
Community 

Practicing mutual care and accountability
Developing sustainability in leadership and finances

Long Definition
New 
Seeking to make and form new disciples of Jesus Christ - NWCs witness in word and deed (1 John 3:18), continuing Jesus’ own mission of discipling, feeding, teaching, healing, welcoming, crossing boundaries, and proclaiming God’s coming realm.  Those with new and renewed faith join the Spirit’s transforming work in the world. 
Taking on varied forms of church for our changing culture - Living out the Gospel demands ministry which engages today’s cultures (John 1:14).  New ways of joining Christians together for contextual ministry will use current and historic ways of “being church” as springboards for creative innovation (Matt 9:17).

Worshiping 
Gathered by the Spirit to meet Jesus Christ in Word and Sacrament - We seek to hear, come to believe, and are equipped to live the promises of God revealed in the scriptures of the Old and New Testaments.  NWCs welcome new members of the body of Christ (1 Cor 12:27) through Baptism and are nourished by Christ’s spiritual presence in the Lord’s Supper.
Sent by the Spirit to join God’s mission for the transformation of the world - The Spirit impels us outward, so that worshipers participate in the redemption of the world in Christ (Col 1:20).  Therefore, the primary beneficiaries of the NWC are not its own members, but rather its community and world.  
Community 
Practicing mutual care and accountability - We commit ourselves to love one another (John 13:34) in relationships of mutual care and accountability, as faithful disciples of the Lord Jesus Christ.  Entrusting ourselves and the church to the Holy Spirit, we seek to grow to maturity in faith and life.
Developing sustainability in leadership and finances - As distinct yet connected expressions of the body of Christ, NWCs have local leadership arising from their own community of faith (Exodus 18:21).  Pastoral leadership, facilities, and programs are all appropriately structured in order to demonstrate good and faithful stewardship.

Responding to Christ’s gift and call, we do all these things only by God’s grace, seeking—above all else—to glorify God through Jesus Christ in the power of the Holy Spirit.
http://www.onethousandone.org/About/Definitions.aspx
D. NeXT Church

1. sparking imaginations, 

2. connecting congregations, 

3. offering a distinctively Presbyterian witness to Jesus Christ

4. an ongoing conversation about the future of the Presbyterian 
church in the United States
http://nextchurch.net/
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Welcome to the NeXT Church

by Charles Trueheart
The Atlantic Monthly Digital Edition 

Seamless multimedia worship, round-the-clock niches of work and service, spiritual guidance, and a place to belong: in communities around the country the old order gives way to the new

http://www.theatlantic.com/past/docs/issues/96aug/nxtchrch/nxtchrch.htm

E. Beyond Bricks and Mortar

Tearing Down the Walls

Jessica Tate

December 6, 2013

A blog post requested by the NeXT Church initiative

"When walls come down, some people get scared. We get attached to the boundaries we build. Redefining space with fewer walls can, however, build community, enhance academic rigor and promote God’s love in the world.

"A few decades ago, many people went to work from 9-5 Monday through Friday. Family time happened at night while church happened on Sunday mornings. The walls that used to separate worship time from the rest of our lives are dissolving. More people are working from home, telecommuting, or working multiple jobs and taking odd hours. Millennials, loosely people born between 1980 and 1996, are driving the change.

"They don’t want church boxed into Sundays, limited to a building, quarantined from our daily lives. They don’t want to see God’s call for our lives as only what we get paid to do, but our entire life’s work. They want to make a difference in their communities, and they see that as church. They want their church to be relevant in the world first."

http://nextchurch.net/tearing-walls/

F.  IGeneration

Outline of “Teaching & Learning with the iGeneration: Perspectives, Strategies, & Ideas”

John Roberto

An article from Lifelong Faith
Fall 2010 – Theme of Children’s Faith Formation

Note: The iGeneration includes early 30’s down to elementary school kids

1. Digital learners prefer receiving information quickly from multiple multimedia sources

2. Digital Learners prefer parallel processing and multitasking

3. Digital learners prefer processing pictures, sounds, color, and video before text

4. Digital learners prefer random access to hyperlinked multimedia information.

5. Digital learners prefer to network simultaneously with many others

6. Digital learners prefer learning “just in time”

7. Digital learners prefer instant gratification with inmmediate and deferred rewards

8. Digital learners prefer learning that is relevant, active, instantly useful, and fun.

9. Learning Experiences

a. Multiple intelligences

b. Learning styles

c. Active in-depth learning

d. Project-based learning

e. Collaborative learning

f. Practicing and performing

g. Visual literacy

http://www.lifelongfaith.com/uploads/5/1/6/4/5164069/lifelong_faith_journal_4.3.pdf

G.  Evolving Sunday School into Faith Formation

A summary of a current and on-going discussion happening in Christian Education 

by Linda Smith-Gregory, WPC Children’s Ministry 

Faith Formation is a lifelong journey. As Jesus did, we grow in strength and wisdom. We need to take our faith on this journey with us. Faith formation happens in many ways and venues. It is not limited to Sunday school or worship, although they are important parts of our faith journey. We need to have more touch points with experiences and relationships that will help our faith to grow. These things may not happen on Sunday or even at 201 W NASA Parkway. We already have many of these touch points. Small groups, choir, teams, mission, and more are part of our faith journey. But there are important times, call them milestones, that seem to pass by when they should be marked as important parts of our faith journey, both as individuals and as a community.

A milestone is a meaningful, memorable moment in the lives of individuals and communities. Our faith milestones are markers along life’s journey that say, “This is something important, and God is here, too.” It is a faith formation practice for both home and congregation that helps all generations recognize God’s presence in everyday life. 

Baptism, weddings, confirmation, beginning school, getting a driver’s license, graduation, anniversaries, retirement, becoming a deacon or elder and returning from military deployment can all be faith milestones. They can:

- connect faith with daily life experiences; 

- promote Christian faith formation and outreach into the larger community, reaching out beyond the church walls;

- use faith practices to deepen the Christian foundation in people’s lives; and

- bless and enrich relationships of family, friends and the entire church community.

H. The Emergent Church, Bruce Reyes-Chou

Note: Rev. Bruce Reyes-Chou was Moderator of the 218th General Assembly 

Three years ago, I posted this I am emergence post as a confession of sorts . . . none of which has to do with a group of leaders, a “movement” or a defined set of beliefs.

because I believe that Jesus called us into individual and communal lives that are inspired and fueled by the wonderfully ambiguous, immeasurable and nuanced challenge of BEING the church;

because I believe the “T”ruth that God speaks to humanity must be discovered and rediscovered through a consistent and exhibited life of shared authority, communal theologizing and institutional fluidity;

because I believe that the political, theological and ecclesiastical “other” is discerning God’s calling on their lives just as faithfully as I am, but do not feel the need to stay in relationships that are confined by false, forced or unjust relationships;

because I embrace, respect and stand up for world that is does not exist in controllable and unyielding bounds of culture, class, sexuality, gender, economies, geography . . .;

and because I just am.

www.reyes-chow.com/tag/emergence-christianity/ 

I. Growing Health Churches in the Presbyterian Church (U.S.A.)

A publication of the Board of Pensions of the Presbyterian Church (U.S.A)

2009

PUB-503 3/09

Note: this is also a resource being used by the WPC Pastor Nominating Committee

Growing Healthy Churches is the fifth volume in a continuing series produced by the

Board of Pensions. Like its predecessor volumes, this resource is dedicated to

supporting healthy ministers and ministry across the Presbyterian Church (U.S.A.).

The series began with the publication of Report on Clergy Recruitment and Retention

to the 216th General Assembly (2004) of the Presbyterian Church (U.S.A.). The second

and third volumes were Conversations on Candidacy and Supporting Mid-Career

Pastors, respectively. The fourth booklet, Transitions in Ministry, focused on those

significant moments that occur over the course of every pastor’s vocational journey.

This fifth volume focuses on how the church might “grow.” It is well known that

since the beginning of the Christian Era, the Body of Christ has been, and continues

to be, but one generation from extinction. We do not inherit the faith. It is only

passed on to another generation when one believer tells an individual about the

saving grace of Jesus Christ. If someone did not share that story of Good News with

us, we would not be a part of the church. Others have said that evangelism is an

individual sharing a cup of water to a thirsty seeker. Over the past four decades, the

Presbyterian Church has not been particularly successful in telling that “old, old

story.” In fact, since the reunion of the UPCUSA and the PCUS in 1983, the

Presbyterian Church (U.S.A.) has lost 847,680 members and dissolved 1,140

churches. If our church does not begin to take more seriously the need to share the story, the denomination is in danger of becoming extinct.

http://www.pensions.org/AvailableResources/BookletsandPublications/Documents/pub-503.pdf

Format:
A series of information and discussion sessions - spread out over several weeks or compacted into a Full day event – maybe we shouldn’t choose.  Start with a weekend all or all afternoon session but keep talks to Sunday School lengths, stream to internet, and record so that they can be replayed later for those that cannot make it to a weekend - with continuing discussion over several Sunday Morning sessions.  


Use current technology to the fullest extent – that’s part of the experience and will increase involvement.  Invite outside speakers as it makes sense, tie in remotely when it makes sense.  .  Go to groups within WPC and Presbytery and maybe local Christian Communities to enhance our connectivity and buy-in.  Follow up with discernment and discussion sessions to understand what we learned and what this means to the future of WPC.

A proposed checklist

1. Return to the Adult Ministry Team – Done on 4/10/14

2. Have Session consider these concepts – planned for the Session retreat on 5/10/14

3. Define a planning team

4. Elicit different groups in the church for different duties e.g. Ministry Teams. small groups, session, AV Team, Fellowship, youth, young adults, etc.

5. Chose topics and leaders

6. Pick date or dates 

7. Form focus groups from the congregation to attend the sessions and discussions Invite WPC and other Presbyterian churches or other interested churches

8. Provide child care, lunch, internet streaming, recording, and discussion facilitators.

9. Use media to advertise 

10. Keep talks to Sunday School lengths so that they can be replayed later 

11. Have discussion time after each talk.

12. Have focus groups report back to session, committees, and/or congregation after a couple of weeks with the charge of what needs to be implemented at WPC or not implemented.


When:
ASAP but start immediantly to capitalize on the following  – 

May 10 Session Retreat

Spiritual Gifts initiative - as non-traditional gifts may be required if we are to adapt

Stewardship Committee working out its charter

PNC is working its call

The Session wrestling with SATF Alignment

The discussion on WPC attendance trends

Linda (and AMT) suggest it will take 12 months

Next step is to return to the AMT 

Information communication to other affected teams

Go to session at April Meeting

Have a committee and a fleshed out plan to review at the May Session retreat

Affected Ministry Areas:

CMT – Linda Smith-Gregory and George James

YMT – Jessie Kuehner and Katy Rendon and Lynn Godwin

AMT – Ed Tobia

Communications – Lynn Snowden

Outreach – Jim Young

A/V Team (Worship) – Diane Kane

Potential Planning Committee Members:

Suggestions for Potential Planning Committee members are provided in Appendix A – upon request.


Potential Topic Leaders:

Mike Cole 


Mary Marcotte 
Caressa Murray 

Ann Wilson
Linda Smith-Gregory 
Jessie Kuehner (or with Brian)
Someone from NeXT Church - let's tie them in remotely? – Jessie has contacts.

Someone from Austin Presbyterian Seminary – Rose Nash suggested the following -

Rob Fohr – Young Adult Catalyst – tie in remotely?

Bruce Reyes-Chou


Potential Focus Group Members:

TBD

Next Steps

1. Have Session consider these topics for further discussion.

2. Session to approve the initiative and charter the formation of a planning team

3. Coordinate with other affected ministry areas

4. Form the planning team

APPENDIX B
Four Page Summary/Emphasis Slides for SATF Alignment by CMT
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. The MT placed significant emphasis on this action
largely due to information provided in last month’s CMT
Status report:

"After the CMT meeting, a report on the state of the known WPC
families was generated. Using the data in this report, families
with children were classified as Fully Connected (the entire
family is committed and engaged at WPC on a regular basis), At-
Risk (the family is sporadic, with known issues, a split church
family, or not all are engaged at WPC), or Disconnected (the
family appears to have severed ties with WPC). The summary of
this report is that there are 5 Fully-Connected families, 15 At-Risk
families, and 12 Disconnected families."

* Pages 16 and 17 are the most important for the Session
to discuss as these are short-term objectives requiring
integration with other ministry areas.

¢ Also, items 1 and 2 on page 16 are the most critical
points to discuss as they are really whole church short
term objectives.
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1

A super committee or task force should be formed to
focus on the methods to achieve the cooperative goals
ofinterconnectedness of members, church growth, and
meeting the needs of those we serve;

Develop a multi-year plan for incorporating digital and
other emerging methods into Ministry to Children and
Families, hopefully embedded in a larger church
initiative;

Explore the relationship
between art, science and
faith by interconnecting
members of all ages

in exploring God’s Word
in ways that address all
learning styles;
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(cont.)

4.

10.
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Create a physical environment that is more inviting and
receptive;

Develop a long term plan for accommodation, including
stairs, classrooms, audio/visual (video connectivity to
Parlor?), doors, etc.;

Send teams to other churches for multimedia ideas;
Move forward in digital learning and communication;

Work with Mission and Nurture teams to increase
understanding of the needs/faith stories of special needs
families;

Work with Mission and Nurture teams to include local
mission opportunities for children, including those with
special needs;

Work with Worship Committee to increase the participation
in Worship by children; and

Work with Outreach to hold intergenerational events that
might bring in the WPC demographic community.
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« Visit to First Presbyterian Church

» Communication and Curriculum

» Wednesday Night Activities

» Technology Introduction

» Special Needs Information Sessions
* AMT — Special Needs Session

* AMT — External Trends Retreat

« Joint Meeting with Engaging Team

» Mural Project




APPENDIX C

CMT Improvements and Ideas

2/19/14

Playground:


Even out ground


Fix fence and gate


Fix picnic tables


Replace cracked ramp


Treat ants


Add a swingset

Classrooms:


Mildew inside outer wall of room 102


Strip deep clean tile


Anchor TV in room 102

Ideas:


Fall festival/trick or treat

APPENDIX D
Proposal to Mission Committee for a Special Needs Social Justice Class
Email from George James to Ann Taylor on 4/6/14

Ann,

 

As Anya mentioned, I have a suggestion for a Social Justice single class session.

 

I will start with a little history.  First of all my 8 year old is a non-verbal autistic.  At last year's Session retreat, I realized that the explosive rise in Autism rates was creating a potential unfilled need in our area for families that have a difficult time finding an appropriate church to attend (of course Autism is just one of many causes of a person being "Special Needs").  Later, in 2013, I made an unannounced visit to the First Presbyterian Church of Houston, which has one of the few advertised and active special needs programs in this area.  There is a Baptist Church in Tomball that has one.  I have also heard that Lakewood Church has started one. We take our son to "Rhythms of Grace" at the Christ Church Episcopal Cathedral downtown.  I am also watching my wife and mother-in-law go through the pains of trying to start a special needs Sunday School for my son at Mary Queen Catholic in Friendswood.  

 

I was lucky enough to be able to sit through a Special Needs session at First Pres when I went there last year.  I talked to the director of the program there and several of the parents and volunteers (as well as the participants (elementary school through 25 or so) - including one of the parents who started the program there.  One of the things that I mentioned was that we might want someone from the First Presbyterian of Houston Program (they call it WinGS) to come and talk to us (I had the Social Justice series in mind back then).  They were amenable but I dropped the ball as the Nominating Committee took over my time last year.  I have not contacted them since.

 

However, last year I did talk to the Children's Ministry Team, the Outreach Committee, and the Board of Deacons about Special Needs Families and what I saw at First Pres.  This year I have been able to talk a little bit about Special Needs families to the Engaging Team as well as to the Greeters and Ushers.  The Session has heard a very limited amount of what I found in the context of the CMT response to the CMT report. 

 

I went to the February Adult Ministry Team meeting and proposed a Social Justice topic dealing with Special Needs Families and Church.  They directed me to the Mission Committee as the developers of the Social Justice series.  I went over this again at the last Children's Ministry Team meeting with the advantage of having Anya there. 

 

I was getting ready to prepare something for tomorrow's (well later today's now) meeting of the Mission Committee.  Then my wife reminded me that each first Sunday afternoon we take our son to a Special Needs church service in downtown Houston.  It is no small irony that I have to choose between coming to talk about a Special Needs Social Justice Class and taking my Special Needs son to an appropriate church service!  Therefore, I will attempt to convey my suggestion here.

 

They have a very good information video on their website at the following link that give a :

 

  http://fpchouston.org/grow/children/special-needs/ 

 

They also gave me a DVD version of that video when I was there.  I have a copy that I can give you at church tomorrow or loan you my original.  If the committee were able to watch that video, they would have a very good idea of the content of a potential Social Justice class on this topic.  But in short, the session might cover the following:

 

1. Why special needs families have a difficult time attending church;

2. How the church can help them take part;

3. What the church can do for the special needs individuals as well as what they can do for the church; 

4. What the parents at First Pres had to do to get WinGS started; 

5. What is included in WinGS; and 

6. What impact the program has had on the participants and their families.

 

Alternatively, we might be able to get Pam Milsap/Lynn Godwin and possibly me to put together a one session class internally.  

 

Another resource that we have (in fact it seems to be the primary resource of the Presbyterian Church U.S.A. for Autism) is:  Autism and Your Church: Nurturing the Spiritual Growth of People with Autism Spectrum Disorder by Barbara J. Newman. I have a copy and I gave a copy to Helen Rose.  I can also loan it to someone on the committee for your consideration. 

 

I would suggest that your committee consider this topic as a potential Social Justice class, but it doesn't have to be this year since you may already be full up.  

 

Hopefully, I will get a chance to talk to you tomorrow.

 

George James
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