April 20, 2014
WPC Personnel Committee Report to Session 
The WPC Personnel Committee met March 11th.  Attendees were: 1) Courtney Clifford, 2) John Jordan, 3) Rev. Helen Rose Moore, 4) Kevin Wooten.  Absent were: 1) Janis Edwards and 2) Kathy Braeuer. We discussed and took action on the following items:

· Use of Church Secretary: 

We discussed more fully using the church secretary for needed reports and data mining using the ACS system.  The church secretary has recently completed ACs training and now has the skills to be of expanded use with this MIS tool.
· Need for Sexual Harassment Policy: 

We reviewed the need for a possible sexual harassment policy.  WPC currently has a sexual harassment policy for employees, and a policy for volunteers dealing with children.  Further discussions are planned with the full committee participation and analysis of other Presbyterian Church policies.
· Performance Review System - Management by Objectives (MBO) Process:
We discussed how a MBO system could be developed and implemented at WPC.  Here both task and activity objectives could be established for each employee, but also for specific objectives tied to helping the church achieve it vision.  It was agreed  that Kevin Wooten would take the lead on this project, investigate options that would be appropriate, and present for future discussion.  It was also agreed that getting input from current employees on the "look and feel" of this process would be important.
Respectfully submitted,

Kevin C. Wooten

Chair of Personnel Team
