To WPC Session
April 23, 2013
A question has come up about the process used at WPC for staff feedback.
As you would expect, the chair of the Personnel Ministry Team and Head of Staff bring their own experience to the important process of staff feedback.
In the PC files are records of forms where individuals are asked to rate staff based on a scale, typically 1 to 5.  From what I have been told, the individuals selected were limited to a small number of people. This process was also judged to be difficult and inadequate.
Two years ago, we experimented with a general request to all session members for feedback. Few responded, and there was little appetite to document the results. 
Last year we experimented with a process of circulating the job description to a select group, including the individual, and asking them to provide feedback on each line item of the job description.  This process had more success and allowed for a specific discussion of areas of strength and areas improvement. 
Recently we used this process to provide feedback to Tim.  We sent out about 10 requests for feedback on Tim.  The people were selected by Helen Rose, Katy and I and included folks who have direct contact with Tim as the youth coordinator.  We included parents, youth and members of the Youth Ministry Team. 
Later this year we will use this process again for all staff.  The Head of Staff, Personnel Ministry Team and appropriate team elders will identify specific individuals from which we will request feedback.  Each selected person and the individual will receive a copy of the job description and will be requested to provide feedback on each area of the job description.   An overall summary and any general comments are accepted as well.

All session members will be asked to provide feedback on the pastors. Any Session member can   provide feedback on any staff member. 

The Head of Staff and Personnel Ministry Team chair will review all feedback and provide appropriate summarization to the individual.  The source of specific feedback will be kept confidential and not shared with the individual under review.

Our plan is to start the process in late August and complete all reviews by early November.

This is an important process for the life of our congregation and for the growth of our staff. 
Thank you in advance for prayerfully and seriously participating in this process. 
Courtenay
Chair of WPC Personnel Ministry Team
