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QUICK LOOK END OF FIRST QUARTER
March Contributions & Other Revenue:   65,715 Actual vs. 55,781 Anticipated.  Difference = 9934 > Anticipated
YTD through First Quarter 2013:  171,389 Actual vs. 167,343 Anticipated.  Diff. = 4046 > Anticipated
March Expenses:  65,676 Actual vs. 55,781 Anticipated.  Diff. = 9895 < Anticipated (Under-Run)
YTD Expenses thru 1st Qtr:  163,508 vs. 167,343 Anticipated.  Diff. = 3835 < Anticipated (Under-Run)

KEY VARIANCES (NOTEWORTHY) FOR THE 1st Qtr:

1.Personnel:  4.9K Over Projected Burn Rate (See “Lien”) [note 1]
2.CMC:  5.2K Under Projected Burn Rate (Most Line Items)

3. Outreach & Comm:  1.8K Under Projected Burn Rate.  O/R:  1.1K --  likely to Pick up > Retreat 

                                                                                               Comm:  0.7K  --  Reasons Unknown
4.S&F:  1.4K Under Projected Burn Rate (Mort. Int. --  see “Windfalls”
[Note 1]  Burn Rate = 3rd. Column Labeled “YTD Budget Remaining 2013” = 2013 Budget/4 less YTD, Over or                          Under Burn Rate
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BASIS OF ESTIMATE (BOE) & “HEADS UP” TRENDS
BOE:  (For 2013)

            Monthly Planned Inc. = Pledged + Non-Pledged + Carry-Over From 2012             
                                                      = 49566 + 2702 + 3513 = 55,781 (March)
                                                                                          = 167,343 (For Qtr.)

              Monthly Planned Exp. = 669,372/12 = 55,781 (March)
                                                 =               /4  =  167,343 (For Qtr.)

“HEADS UP” TRENDS (IN ADDITION TO NOTEWORTHY BURN RATES)

     LIENS (Minus)                              THREATS (Minus)                     HIGH PROB. “WINDFALLS” (Plus)             
IP Search 6K                                         1.  Server ~5K                                   1.  Non-Pledged Support: Up to 28K 

AP Bonus/BOP 2K                               2.  Insurance (No Flood) tbd                  (Plan was 8K/Qtr, 1st Qtr: 15K)  
2. Copier Refund: ~3K

3. Mortgage P&I:  0.7K
RECOMMENDATIONS:  No Action At This Time.  Session Consider Possible Actions If Trends Continue, e.g., 

                                           Authorize Server as PM, Carry-Over to 2014, Increase Ministry Funding, or Mix/Match.

