April 23, 2013

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, April 23, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

A quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore and Associate Pastor Helen P. DeLeon; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Jimm Cooper, Courtenay Clifford, Janis Edwards, Melisa Ferguson, George James, Tom Kloves, Katy Rendon, Catherine Spivey, Ken Thompson, Ann Taylor, Ed Tobia and Carla Yager.
· Elders Kimberly Glaus Läte, Tim Murray, and Kevin Wooten were excused.
· Clerk Pro Tem Dennis Waehner was also present.
The agenda for the meeting was approved.
Treasurer’s Report – The Session received a report on the state of the finances from Tom Kloves, in Treasurer Pat Koester’s absence.  The current financial position is positive.
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of March 26, 2013
	557
	325
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 2
	+ 1 
	J Lambert; R Linkenhoker

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	 - 0
	 - 0
	

	     Removal from Roll
	 - 0
	 - 0
	

	     Death                                          
	 - 0
	   - 0   
	

	Membership as of April 23, 2013
	 559
	 326
	 

	
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith


	  83
	 
	

	Total children, youth and adults
	642
	
	


Approval of Minutes – The Session voted to approve the minutes of the following meetings:

· February 26, 2013, stated meeting of Session 

· March 26, 2013, stated meeting of Session 

· April 8, 2013, called meeting of Session 

Birth – Cameron James Shore Loynes born April 8, 2013; son of Amber & James Loynes and grandson of Liz & Richard Loynes  
Death – Former WPC Director of Christian Education Mary Gray Swan (non-member) passed away on April 11, 2013
Celebration of Communion (other than during Sunday Worship):

· Communion was celebrated with Peggy & Jack Armstrong on Monday, April 1, 2013; led by Rev. Helen P. DeLeon, Kathleen Davies and Jack Armstrong.

New Business  

· The Session convened a discussion regarding fundraising.  A lack of a written policy on fundraising has led to confusion and inconsistency when approaching fundraising. The Session voted to approve the formation of a task force comprised of Pastor Helen Rose Moore, Clerk Gene Fisseler and Clerk Pro Tem Dennis Waehner to address the content of the WPC bylaws.  The task force will consider the appropriateness of including fundraising policies into the bylaws at that time.  
· Clerk Pro Tem Dennis Waehner presented a report from the Member Review Team.  The team presented a list of members to send a letter inquiring about their interest in remaining members.  The members on the list have not been in attendance for more than two years.

· The Session regretfully accepted the resignation of Pat Koester as WPC treasurer after ten years of faithful and diligent service.  Pat’s last day of service will be April 30, 2013.
Team/Committee Motions
· The Session voted to approve a motion from the Children’s Ministry Team to solicit a contribution of $5.00 per child from families participating in VBS to offset the cost of the music CDs that each family will receive.

· The Session voted to approve a motion from the Personnel Team renewing the employment contract with Mr. Timothy W. Coman and including one week time off and a onetime $200.00 bonus.  This contract will be in effect from July 1, 2013, until December 31, 2013.

· The Session voted to approve a motion from the Mission Team that WPC sponsor the grant application from the Institute for Civility in Government for Presbytery Peacemaking funds. 
· The Session voted to approve a motion from the Youth Ministry Team requesting permission to conduct the Youth Musical.  The current plan is that tickets will be made available for sale in the narthex starting May 5, $15 for adults, $12.00 for 18 years and under.   A “love offering” will be collected at the end, all proceeds to benefit youth mission activities and conferences.  The Youth Musical will be a dinner/musical and will have two showings on the evenings of May 24 & 25.
· The Session voted to approve a motion from the Youth Ministry Team to conduct a car wash during Sunday school and second worship service on May 5, 2013.

· The Session voted to approve a motion from the Adult Ministries Team to conduct a bake sale fundraiser on Mother’s Day, Sunday, May 12.  The bake sale is to be held after both services in Fellowship Hall with proceeds going to offset a portion of the Women’s Retreat costs.
· The Session voted to approve a motion from the Stewardship & Finance Team to contact Presbytery regarding the necessity for and a possible plan for a financial review or audit.  This motion is brought forth as a result of the recent change at the treasurer position.
Team/Committee Reports
· Adult Ministries – Al Manson has organized a new covenant group in Pearland.  Linda Smith-Gregory is providing curricula guidance to the Active Parenting group.
· Fellowship – The Team is preparing for a number of upcoming events including the church-wide picnic, the stewardship luncheon and the anniversary of WPC. 
· Mission – The Team reports the total of the 2013 One Great Hour of Sharing to be $3,394.  The next WPC hosting of Family Promise will be June 23-30, 2013.

· Personnel – The Team hired a bookkeeper Pat Forkes.  The Team reviewed the procedures for approving staff reimbursable expenses.
· Stewardship & Finance – The Team completed a revision to its Policies and Procedures.  The Team produced a number of reports including a “quick look” report detailing end of month and year to date financial statistics as of March 31, 2013.

· Welcoming – A New Member Reception was held on April 14, 2013, and 29 people attended.  The next Open Door Classes are scheduled for May 5 and 12, 2013, during the Sunday school hour.

· Worship – The Team reviewed written comments regarding Holy Week that were forwarded to the team prior to the meeting.  The comments that team members received regarding Lenten/Holy Week activities were overwhelmingly positive.  Attendance at Maundy Thursday/Good Friday services was around 120 each; Easter Sunday attendance was around 300.  The Team reported plans to purchase area mics to support church activities, including the youth musical.  Also reported was a possible opportunity to purchase a pair of timpani, pending investigation as to quality.  Funds for these purchases are available through a directed gift from Ken and Ginny Jones’ family. 
· Youth – Linda Smith-Gregory and Helen Rose Moore will be reviewing curricula prior to the summer program and choose one that best fits WPC needs through the summer.  A graduation celebration will be held on May 19, 2013, for young people graduating in 2013.
Upcoming Meeting Dates 

· The next Stated Meeting of Session will be Tuesday, May 28, 2013, 7:00 p.m.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:15 p.m. 


Dennis Waehner









Clerk, pro tem
