Visioning Committee Report
April 2012
The Vision team met twice during the month of April.  The meeting notes are posted on the Vision team folder.  The team applied a matrix to a set of identified tools, to determine which tools would be most productive.  A curriculum guide is being prepared, for selected groups to gather congregational input.  A vision logo concept has been indentified, and is in the process of being refined for print use.  
Vision Process Status:
· Define how to collect vision input from the congregation

· Identify tools – 100% complete

· Fit tools into a timeline – in work
· Create curriculum for groups to use in collection of data – in work
· Collect the input from the congregation

· Coordinate with committees, pastors, covenant groups

· Gather the information, group/collate it

· Create the WPC Vision Statement

· Select a format 

· Apply the information to the format

· Congregation-wide event to publicize the statement
· Develop a list of recommended actions, based on the Vision Statement

The Vision team will meet next on May 1 and May 15 at 7:00pm, in a TBD location (likely the library).
Respectfully submitted,

Kimberly Glaus Läte, Elder 
