Vision Team Meeting Notes:  April 17, 2012
Attendees:  Kimberly Glaus Läte, Kim Harano, Debra Writer
Kimberly Glaus Läte welcomed the group and started the meeting around 7:20pm.  
Tools Matrix:  The group reviewed input on the tools matrix, our plan will be to focus on the following:
· Curriculum/guide for facilitated discussion

· Comment box

· “This I Believe” model to record individual input

· Web-based tool

Additional tools that may be utilized include conducting phone interviews with those unable to use the web-based tool, sponsoring a Vision Fair, and conducting a webinar.  The use of these tools would be contingent on finding a champion willing to implement/promote these tools and manage the resulting data.

Curriculum Development:  The  group discussed curriculum development and identified the following steps in that process:
· Development of questions

· Select a format for answers

· Identifying participating groups/group leaders

· Presenting the curriculum and getting a commitment to implement

· Follow-up to receive data

· Assemble the data in a reportable form

· Report back to the groups

We noted that the instruction to the group leaders should include that they start the session with prayer, asking God for guidance as we seek to understand God’s plan for WPC.

We brainstormed potential curriculum questions, including:

· What is the purpose/function/role of “church” in our lives?

· What should it be?

· What do God’s people yearn for?

· What does the “ideal church” look like?

· What else?

We discussed what format the answers should take – potentially a bulletized list of responses, in rank order of preference, i.e., strongest preference at the top of the list.

Vision Logo:  We brainstormed logo ideas.  It was suggested that we have a photographer arrange to take photos of one of the stained glass eyes in the sanctuary.  Kimberly took an action item to do this.
Next meeting: May 1st, at WPC Library (to be confirmed), 7:00pm.  

The meeting closed with prayer at 8:50pm.

