March 22, 2011
Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, March 22, 2011, in the Meeting Room.  The meeting was opened with prayer and a devotional led by the Moderator, Reverend Mark Cooper, at 7:00 p.m.

The following members of Session were present:

· Moderator, Reverend Mark Cooper;
· Reverends Helen DeLeon and Caressa Murray, Active Elders Arland Actkinson, Kathy Braeuer, Jennifer Carr, Courtenay Clifford, Lonnie Fogle, Marshal Godwin, Jim Magnant, Joan McMillan, Nina Moede, Randy Moore, Tim Murray, Andy Pozluszny, Frank Rix, and, Jimmy Spivey.
Active Elders Carl Allen, Shallon Barboza, Chris Kidwell, Kimberley Glaus-Late, and Kevin Snowden were excused.

Treasurer Pat Koester was also present.

The Session elected Randy Moore as Acting Clerk of Session for this meeting.

A quorum was declared present and the Agenda for the meeting, as amended, was approved.
Engaging Committee representative John Jordan introduced prospective member, David Montgomery. The Session voted to receive into membership, by letter of transfer, David Montgomery.
The Session received the Treasurer’s Report.
	
	 


	Statistical Report
	

	
	Individuals
	Families
	Comments

	Membership as of February 25, 2011
	674
	380
	

	  Gains
	
	
	

	     Transfer of Letter 

	+ 2
	+ 1
	Trono

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0 
	

	  Losses
	
	
	

	     Transfer of Letter
	- 4
	- 3
	T&L Dibello, Schira, Lane

	     Removal from Roll
	- 0
	- 0
	

	     Death

	- 0
	- 0   
	

	Membership as of March 22 2011
	672
	378
	

	
	
	
	

	Baptized persons who’ve not made Professions of Faith
	109
	
	

	
	
	
	

	Total children, youth and adults
	781
	
	


 
Death:  
· Larry Phillion passed away on March 21, 2011
· A memorial service for Alice Briggs was performed on Friday, February 25, 2011; co-officiated by Mark Cooper and Helen DeLeon.
New Business
· The Session voted to approve the two transfer letters (Dibello, Shira).
· The Session voted to approve the baptism of Sabrina Martin, daughter of Jennifer & Joe Martin, to occur at Preston Hollow Presbyterian Church, Dallas, Texas; Grace Presbytery.  Jennifer & Joe Martin are members of WPC currently living in Alaska. They would like to have Sabrina’s baptism this summer, while they are in Dallas on vacation.
· The Session ratified a prior electronic vote for the approval of application for a Peacemaking Grant from the Presbytery of New Covenant for Pastor DeLeon to participate in a Pastor Exchange Program through CEDEPCA.  
· The Session voted to approve a motion for Reverend Mark Cooper to advertise a group trip to Israel’s Holy Land. The trip dates in Jan 2012 are yet to be determined and the cost will be covered by the travelers.
Team/Committee Report 

· Buildings & Grounds – Committee lead is investigating solutions and cost to address termites in the Sanctuary. 
· Care – Looking for additional members to join the prayer chain ministry. 
· Christian Nurture 
· Adult Ministry – Weather permitting, the Women’s Retreat Bake sale in April will occur under the trees outside Fellowship Hall.  
· Youth Ministry – Youth musical in May.
· Children Ministry – The Session voted to approve that Marshall Godwin and Michelle Dupont: (1) lead an effort to renovate the playground with their respective Boy Scout and Girl Scout troops;(2) raise funds (approximately $13,000) to cover the cost of the renovations through direct solicitation of the congregation; (3) raise awareness of their efforts and solicit help and money from the congregation through Sunday morning Minutes for Mission; and, (4) lead work days to carry out the renovations. B&G accepted the role of project oversight.
· Communications – For the Lenten season, 3,000 fliers were produced and mailed?.
· Outreach – The committee continues its efforts to increase Sunday worship service attendance with a goal to reach 500 attendees by November 2011.  
· Fellowship – A Pot Luck lunch is planned for Sunday, March 6. 
· Mission – A Mission committee retreat was held on March 19 to discuss priorities.
· Personnel – Employee evaluations will proceed as soon as possible. 
· Stewardship & Finance – Sunday, October 23, is being targeted for the Stewardship luncheon.
· Worship – The committee will be making a few changes in how we conduct communion to conserve resources; beginning April 3, Communion will be served by intinction during the early worship services. 
· Vision – The committee will lead the development of a WPC strategic plan and islooking for volunteers to join the team.
Old Business 

· Session discussed potential scheduling dates in April for a Session planning meeting. Mark Cooper will relay these dates to Kevin Snowden.
 
Pastors’ Reports – Rev. DeLeon reported that she begins attending the Micah group next Tuesday. She also reported having received the peacemaking grant from Presbytery and will be going to Guatemala.
Upcoming Meetings
· The next Stated Meeting of Session, April 26, at 7:00 p.m.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 8:49 p.m.

 Acting Clerk of Session
Randy Moore
