	Children's Ministry Team Minutes

	April 21st, 2010



Attendees: Rachel Boeckenhauer (RB), Linda Smith-Gregory (LSG) , Andy Posluszny (ACP)
6:35 ACP opened the meeting with prayer.

LSG did devotional.
Action:  ACP to prepare a devotional for May meeting.

Action:  ACP to query list of team members to determine who intends to continue contributing and who doesn't.  Call Anne & Dan Reilly.  Drop Al Strahan.  Call Erin Perez, Darren &U Tacy King, & Sandy Dwyer.
Action:  ACP e-mail the MoM to the team members.

Action:  ACP print the MoM and bring copies to the meeting.

Action:  ACP e-mail a reminder to the team members.

Action:  ACP compile agenda.
Reviewed last month's meeting minutes.
Most actions accomplished.  Noted correct spelling of Kelli Allen’s name (she’s not Kelly Martin.)

VBS – Caressa Murray
Caressa’s Agenda

1. Is our meeting time working for everyone?  Should we move it to earlier in the month (might be better for newsletter and newspaper deadlines?)

4/21 Action:  ACP to query CMT members for pros & cons of switching from third Wedn. of the month to first Wedn.  The reason is that newsletter and newspaper deadlines are on the 15th of the month.  Main disadvantage is that it places the CMT meeting one week after the session meeting (fourth Tues. of the month.)
2. Distribute and review the revised children's brochure - update and comment.
4/21 Started to review it, but got bogged down.
Action:  LSG to review and comment and send comments or mark-up to ACP.

3. One worship service in the summer 10 am with Sunday school at 8:45 - 9:45 AM.  Moving to one service benefits many areas of our church.  Discuss.
4/21  Discussed it and concluded:  CMT can’t do anything about people’s willingness to come to Sunday School at 8;45.  What we can do is work to ensure we find SS teachers who will come that early.  It may end up being one large SS class.
Action:  ACP to let James & Judy Pomier know about the summer schedule.
4. Jennifer Carr (JC) volunteered to help organize the food for the 6/13 picnic.  CM will work with JC on this.  LSG volunteered to work with CM to organize the picnic.
Ideas for June 13 - what do we want to include?  Plan right now is for BBQ lunch, asking congregation members to bring sides and dessert; have a bounce house, petting zoo, outdoor games (dominoes, horseshoes, cards, etc.,); indoor and outdoor seating.  What else?  Need people to help Caressa plan and lead it.
4/21 No new names to add.
Action:  LSG to obtain quote for bouncy castle / moon walk.
5. VBS 6/6 - 6/10, Nina Moede, Director; Lauren Balletto, assistant director.  Were positions filled by end of Spring Break?  Did they meet after Spring Break to kickoff planning.  CM writes VBS is going well.  Leaders are in place.  Registration and volunteer sign up will begin May 2.  Publicity already underway.
4/21 LSG is proposing a toddler-level VBS.
Lauren Balletto is organizing the volunteer sign-ups in the narthex before and after services.  She needs twelve slots filled (four weeks beginning 5/2, slots prior to 8:30, prior to 11:00, and after late (11:00) service  LB reports that she has the first two weeks of the prior-to-8:30 slots filled.
LSG reports that the publisher of Space City Parent magazine (Space City Publishing) called to get our VBS dates.  LSG gave them the dates and received a web link at which we can do self-service posting of event dates.
Action:  LSG to forward to the group the link that Space City Publishing gave her for entering our own dates for events.
Birth-to-three y.o. Ministry – Wendy Noriega
4/21:  Mommy and Me group met 4/2.  Frey family came and they brought a friend named Penny.
4/21:  MoM is on a Spring Hiatus because so many of the children were sick.
4/21:  No update on Katie Grady progressing uploading Mary & Martha book study on-line.

Kelli Allen (4/21:  corrected spelling) can work Friday mornings with Mommy & Me.

Sunday School / Children’s Chapel / J.A.M. – Linda Smith-Gregory
Active Parenting SS class continues and is successful - well attended and regularly attended.
4/21:  ACP reports that 4/18 it was “standing room only” and chairs had to be brought in from Bouton Hall.
Shepherds assigned to preschool rotation using Play and Pray Bible.
4/21:  Still going well.
Children's Chapel
4/21:  going well with full schedule of leaders in place.
Lent and Easter - CMTeam
Intergenerational Easter morning breakfast 4/4.

Debrief – Easter egg hunt, intergenerational b’fast, flower cross, lessons learned.
4/21:  Egg hunt was great.  Lots of people at b’fast.  Flower cross looked great.  Lessons learned – eggs with number six (6) and eggs with number nine (9) were easily confused.

Children's Ministry Family Fellowship Activities - CMTeam
These events were held last summer and they were poorly attended.  New ideas from March (4/21:  no further ideas):
1) Spring time idea – help out Buildings and Grounds by having a family fellowship activity of working two or so hours on planting flowers on the west side of the building, then heading to someone’s house for a swim.  Tentatively planned for 4/2, Good Friday.
4/21:  Done.  Darren & Tacy came and helped.
Jim Magnant reports to the CMT “Thanks for the help.”
2) Autumn idea – have another family fellowship day ~October that focuses on the playground.
4/21:  We need a champion of this project.  RB will check with her husband Paul Cianchetti.
Action:  LSG will check out the plastic Lil Tikes house and trash it if it’s dangerous.
3) Christmas idea – reprise the idea of caroling at the retirement home.

4/21:  Table this for now.

• For idea #2, we may offer our playground as a source for an Eagle Scout’s civil service project.

Action:  CM contact Marshall Godwin to see where he is in his scouting rank.  Also contact Lynn Godwin to get feedback from Troop 870.
4/21:  no update.
Action:  LB ask for same feedback – any Eagle candidates who need a service project – from Troop 870.
4/21:  LB previously reported that there were no Eagle candidates.
Action:  ACP ask for same feedback – any Eagle candidates who need a service project – from Troop 445, Friendswood.
4/21:  Still open.
Action:  ACP ask for same feedback – any Eagle candidates who need a service project – from WPC member Bud Allison.
4/21:  ACP initiated discussion with Bud.
2010 Plans

Debrief Children's Human Sex Ed course 4/17 - a Saturday - 9-1:00 PM for parents & kids in two groups:  2nd + 3rd then 4th + 5th.  Feedback received on how it went, lessons learned, etc.
4/21:  ACP reports it was good and fun.
Ongoing – Bible and Me Worship classes scheduled 4/11-5/16 and combine 2nd and 3rd graders.
4/21:  Still going.
Come To The Waters baptism workshop 4/25 after 2nd svc.
4/21:  Still planned.
Come To The Table communion workshop 5/2 after 2nd svc.
4/21:  Still planned.

Budget

Hand out report for review and comment.  Budget $6,200 – ACP signed many invoices 4/18.
4/21:  Did this.  Reviewed it together.
Childcare Staff LSG update.  4/21:  It’s Kelli Allen and Elizabeth Owens.
Any Other Business

4/21:  Ashley Rodgers’ baby shower 5/2.  See Pat Koester if you want to contribute $$.
Close with prayer (LSG)
Adjourn 8:05.

Next mtg 5/19, which is the regularly-scheduled third-Wednesday-of-the-month.

Respectfully submitted by Andy Posluszny, Children's Ministry Elder
A.C. Posluszny
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