Stewardship and Finance Committee Monthly Report
April 2010
The Stewardship and Finance committee met on Wednesday April 21, 2010 at 6:30 PM.  Members present for the meeting were Committee Chair Randy Moore, Elder Chris Kidwell and Jimmy Spivey, Carlos Noriega, David McDonald, Roy Phillips, Mike Stearns, and Treasurer Pat Koester.   Rev. Dr. Mark Cooper did not attend.  
Summary of Committee Discussion and Activities:
1. Financial data for year to date: (Plot on last page of report).

	 
	Income Plan
	Income Actual
	Net Income
	Expenditures Plan
	Expenditures Actual
	Net Expenditures

(Plan-Actual)
	Monthly Net

	
	
	
	(Actual – Plan)
	
	
	
	

	Jan
	64,416.67
	68,161.37
	3,744.70
	64,416.67
	48,927.08
	15,489.59
	19,234.29

	Feb
	64,416.67
	49,034.33
	-15,382.34
	64,416.67
	69,225.24
	-4,808.57
	-20,190.91

	Mar
	64,416.67
	78,045.93
	13,629.26
	64,416.67
	64,712.22
	-295.55
	13,333.71

	Total
	193,250.01
	195,241.63
	1,991.62
	193,250.01
	182,864.54
	10,385.47
	12,377.09


2. Miscellaneous
a. Power bill year to date is $9200 vs. $3700 dollars for first quarter last year.  Mike Stearns talked Jim M. and the increase is suspected   due to electric heat due to a colder winter.  We did cut the electric bill this year in our budget.  S&F will watch.
b. Mike Stearns reported with the increased electricity cost we are actually behind where we were this time, he suggested we communicate with the congregation and request committees that can delay spending  to do so.
c. Joy Offering will be committed this month.

d. Pat and Randy will create chart showing membership financial commitments similar to one done in the past and add words to encourage giving during the traditionally summer months, for the June newsletter.

e. Pat requested that a purchased file cabinet be charged to Furniture& Equipment Fund 8060, committee approved.  A damaged cabinet is planned to be returned to vendor and refund will be credited to General Administration where that cabinet purchase was debited this month.
f. A family requesting to give us mutual funds to  in order to support their pledge commitment  for 2010.  In order to receive those mutual funds we need to open accounts.  S&F committee will bring forth a motion at the next Session meeting.   Motion to open an account with Fidelity Brokerage Services and Franklin Templeton Investments in order to accept a donation. The donation consists of two mutual funds totaling several thousand dollars. The Fidelity Brokerage shares will be sold and the proceeds used to cover the family’s pledge and the account closed. The majority of the Franklin Templeton shares will also be sold with proceeds to cover the family’s pledge. The Franklin Templeton account will remain open to facilitate receipt and sale of additional shares.  Jimmy will forward motion to Clerk of Session Gene Fisseler for addition to Session agenda.
g. Communication committee has a new time and talent form.  They need input on the form from S&F for T&T.  After review the form was approved by S&F committee with no additions related to S&F.   Carlos suggested the form generically be updated for folks to include their professional experience,  Attorney, Maintenance, Accounting etc.  Randy will carry comment forward.  Judy Ota wants comments back on input to a brochure to be placed in the Welcome to WPC folder.  Randy will forward out to committee members for review.
3. Action Status
a. Debit Card policy – Committee discussed draft policy. Randy has revised the policy and will forward to committee for review and comment prior to next meeting. Highlights include no personal use, purchases greater than 200 will be coordinated in advance with the controlling committee chair.
b. Bid Policy – Committee discussed draft policy. Mike suggestion:  any dollar amount greater than $3000.00 will require bids. Mike will revise and forward to committee for review and comment prior to next meeting.

c. Designated funds – In meeting s Carlos has determined that the policy for this committee is  in conflict with other polices and there is a misunderstanding on which funds go into these funds.  Additionally Carlos suggested that donations that would create a new designated fund be approved by Session if not the funds rejected or a suggested redirection given. 
d. Audit -  Chris will be contacting last year’s audit team to discuss 2010 options/plan  to see if they would be willing to repeat the audit.
e. Church property inventory – Jimmy will follow-up with Admin to determine insurance company policy coverage for contents and insurance company needs for inventory.  Also B& G suggested the easiest way to document property is video.  Chris suggested serial numbers get recorded 
f. Mortgage Pay down Plan – Randy to get confirmation from Mark about this being addressed by Vision task force. 
 The next committee meeting is scheduled for Wednesday May  14, 2010 at 6:30 PM in parlor of the narthex.

Respectfully submitted,

Jimmy Spivey,  Stewardship and Finance Committee
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