Stewardship and Finance Report

April 21, 2008
The Stewardship and Finance committee met on Monday April 14 at 6:30 PM in the general meeting room  at WPC.  Committee members present for the meeting were Pat Koester, Roy Phillips, and Mike Stearns. Rev Mark Cooper was on vacation.  The meeting agenda included a review of current WPC financial data and a discussion of  strategy for year round Stewardship of all WPC resources. The meeting was  opened  and closed with a prayer for God’s guidance by Mike  Stearns.
Summary of  Committee  Discussion:
1. An updated financial summary through end of March 2008 provided by Pat Koester indicated that actual  YTD revenues from all source  are less than actual expenses and the budget is running a current deficit of approximately $16,000.
2. Plans to make year round effort to: a)  encourage and provide foundation for giving from congregation and linkage to WPC overall mission and discipleship, b) provide congregation monthly status update of components of WPC mission,   c) provide congregation monthly update of balance between WPC revenues and expenses, and d) continue to provide quarterly pledge summaries to all pledging congregation members.
3. Feasibility of and possible mechanisms for establishing a reserve fund to address periodic budget short falls.
4. Assessment of  all WPC resources available to achieve mission goals.
5. Options for implementing pledge campaign for 2009.

6.  Need for additional volunteer help  to carry out committee duties.

Other Developments:

1. The Stewardship an d Finance Committees of seven other Houston area churches have been contacted in an effort to share ideas on Stewardship 
2. Several Reference books on stewardship and congregational giving were borrowed for committee use  by Pat Koester from the Resource Center of the Presbytery of New Covenant 
3. Decision  was made to defer any decision of placing recycling bin for paper in WPC parking lot.
4. Set date and time  for future committee meetings to 3rd Sunday of each month after 11:00 AM Worship Service.

 The next committee meeting is tentatively set for Sunday May 17 immediately after the 11:00 AM Worship Service.
Respectfully submitted,

Mike Stearns, Chairman
Stewardship and Finance
