LONG RANGE PLANNING MEETING – APRIL 21, 2007

The session of Webster Presbyterian Church met on Saturday April 21, 2007 for purposes of long range planning.  In attendance were: Carl Allen, Jennifer Carr, Tye Cowan, John Dewey, Watson Dupont, Johnny Jones, Diane Kane, Ross Looney, Al Manson, Stacey Menard, Chuck Moede, Marjorie Seiter, Mike Stearns, and Dennis Waehner.

9:00 a.m. Helen led us in a Worship service which included a walking tour of the entire campus during which we envisioned what our facilities look like from the perspective of a visitor.

10:00 a.m. Mark presented a review of the George Barna book “The Habits of Highly Effective Churches.”  In it Mark emphasized:

· The value of evangelism and personal interaction

· The accountability of leadership

· The value of differing Worship styles

· The value of the “Born Again” attitude

· …And many other topics

12:00 Lunch

12:30 p.m. The group listed and discussed the Greatest Needs of our Church in the long term:

· A Seeker Service supported by the congregation

· Increased participation in Adult Education classes

· A new education building

· Easy access to updated and accurate policies and procedures

· A fully functional Fellowship Hall

· An adjusted attitude: “God-led enthusiasm”

· Evangelism

1:30 p.m. The group discussed how the church might move forward in these areas in intentional and concrete ways:

· How might the Session lead long range planning and who would do it?

· There was some discussion calling on the Administration Committee for its leadership.

· Some discussion was had on allowing each Ministry area to have their own long-range planning component.

· In the end, the general feeling was that a standing, permanent Session committee should be formed for purposes of long range planning.  That committee should be called the Vision Committee.  Its charge would be to have a five year plan that is adjusted and expanded yearly

· A separate task force should be formed to study the possible construction of an education building

· This separate task force might be necessary to move forward on an education building in an expedient manner.  The Vision Committee would be called to guide WPC in all areas of Ministry.  The Education Building Task Force would be called to focus only on that opportunity.

· Early work should include the review of the last long range campus proposal and where it should be adopted or adjusted.

· Early work might also include a review of what we now have.  Square footage, utility costs, etc.

· Who would lead and participate in that task force?  TBD.

· The group discussed the need to re-structure our Session committees in order to address the new Vision Committee and the new Education Building Task Force.  The group should bring ideas on how we might re-structure to the next Stated Session meeting of April 24, 2007

2:00 p.m. Mark closed the retreat with prayer.









Respectfully submitted,









Dennis Waehner

