Administration Committee Meeting Minutes
August 23, 2006

Attendees:  Mark Cooper, Carlos Noriega, Joyce Sens, Reese Terry
The meeting opened at 7 PM with a presentation of web site page options by Joyce Sens.  Input from the Session is requested.  They are found under Other/New Look Prototypes in the Member section of the WPC WEB site.  The WEB team is strongly divided between a welcoming page with strong visual appeal and minimal content and the present style of web page with a lot of information.  
The meeting then opened with a prayer by Rev. Cooper.

Joyce proceeded with an update on the progress to upgrade the web site to make it more inviting to prospective members and useful to existing members.  Freeman Gregory had given the team a number of good suggestions on web site design.  For example, Freeman had suggested a web page for visitors that would have all the essential information needed by a visitor, including maps and church calendar of events.  Another goal is have the web site designed so that a representative from each Session Committee would be responsible for content updates.  Joyce praised all of the members of the web team for their efforts.
Joyce reported on some confusion that was inadvertently created with the process of updating the website member list and some members were deleted.  Although the error was quickly corrected, it points to the need to have an accurate list of members and “active non-members” for the web site and ACS database.  

The Committee also discussed the issue of email communications and the need for members to use proper email etiquette.  

Reese Terry reported on the Communication Team in Pat Brackett’s absence.  The Session is asked to help recruit a new leader for the Communication Team when Pat retires in January to become President Pro Tem of the Bay Area Symphony League.  The new WPC logo design details are being finalized and it is being incorporated into new stationary and other materials.  Mark has volunteered to work on a new tri-fold Sunday bulletin design.  Some existing material will likely need to be eliminated in a tri-fold design, such as names of Deacons and Session members.  
.  

Special WPC Marketing Team – The special marketing team still being organized and has not made progress.
In response to the B&G Committee that the Administration Committee investigate the insurance cost change if the alarm monitoring system were disabled, it was determined that the policy does require a monitored alarms system. The B&G Committee is requested to look into ways to minimize the cost and confusion of false alarms.
Administration:  Carlos Noriega reported that Carla Yager has been providing valuable support as Computer System Administrator.  Linda Smith-Gregory has been providing much needed help as data-base coordinator and is helping to expand our use of the ACS capabilities.  The Committees and Teams are asked to look at the existing Time and Talent worksheets and provide comments that can be incorporated to improve the usefulness of the ACS database.  
Carlos also noted that expenses for insurance will likely rise this year and that the cost of flood insurance is being investigated.  The church does not presently carry flood insurance.

Carlos proposed forming a team with Jim Paden, a membership committee representative, and others to review the Clerk’s records and ACS database in an effort to establish an accurate record of membership rolls and database of members.

Personnel:  Carlos reported the personnel evaluation process nearing completion.  A number of other personnel related items were discussed.

After additional discussion, the meeting was adjourned with a prayer by Mark Cooper.

