Administration Committee Meeting Minutes
August 23, 2006

Attendees:  Mark Cooper, Carlos Noriega, Joyce Sens, Pat Brackett, Paul Harano
The meeting opened at 7 PM with a discussion on Long Range Planning led by Paul Harano.  After much discussion on the amount of time and effort that might be required, the team agreed to meet with Fred McGrath, who is with a group of retired executives that facilitates strategic planning with non-profit and religious organizations.  Paul was excused for choir practice...
The meeting then opened with a prayer by Rev. Cooper.

Web Team:  Joyce Sens reported on a number of improvements and planned improvements in the Web site, including the Web based calendar, building layout, new map to church, revised member pages for easier access, PDF format for the newsletter, and new logo.  The team will look at examples of home web sites of churches and ask church members for recommendations to improve the home page.  The goal will be to design web pages for each Session Committee and to train members to maintain their individual pages.  
Communications Team:  Pat Brackett reported on the Newsletter has been completed for August, with articles on the Mission trip, our Missionary Vicky Smith, the Habitat for Humanity and the blood drive dedicated to Marjorie Seiter’s brother.  The new logo is being finalized with suggestions from the Session and the church stationary will be revised on white paper to include the new logo and address the Team is working with Mark and Worship to evaluate a tri-fold Sunday bulletin with the goal of eliminating the inserts.  New Business:  India Allen has designed a new welcoming brochure and will submit to F&W for approval.  CT will provide a community wide promotion of the proposed Vicky Smith musical benefit.  CT plans to purchase an advertisement to congratulate Clay Anderson when he leaves for his space mission in the spring.  The CT team suggests that the Administration, F&W, and others revisit the policy of removing all church material from the narthex during weddings, as the team feels this is a good way to promote WPC.
Pat Brackett ended the report by submitting her resignation as Chair of the Communication Team due to becoming President Pro Tem of the Bay Area Symphony League.  The Committee thanked Pat for her many years of service as Chair of the Communications Team and congratulated her on her new role with the Sym phony League.  The Committee reluctantly accepted her resignation.  

Special WPC Marketing Team – Tie Cowan has agreed to participate and organize the team.
Administration:  Carlos Noriega reported that Carla Yager has been providing valuable support for the network, office and network software, computer file organization, network troubleshooting, and working with staff to improve productivity using software packages.  This support is much appreciated by Carlos and the staff.  The Committee discussed contingency plans for Shannon’s anticipated leave of absence.  Shannon King is also a Notary Public.

Joyce Sens and Pat Brackett were excused and the Committee discussed a number of Personnel items.  
The Committee discussed contingency plans for Shannon’s anticipated leave of absence.  Shannon King is a Notary Public for church needs.

The Personnel Team will revise the Sextant job description with anticipation of making an offer.
Staff performance evaluation forms will be revised and sent to the evaluators.

Motion for Session Approval:  Approve the hiring of Linda Gregory-Smith as Sunday School Superintendent to replace Diane Jerome.

After additional discussion, the meeting was adjourned at 9:30 with a prayer by Mark Cooper.

