Administration Committee Meeting Minutes
November 15, 2006

Attendees:  Mark Cooper, Patricia Brackett, Joyce Sens, Paul Harano, Reese Terry.  Carlos Noriega was excused due to travel.
Mark opened the meeting with a discussion on long range planning, specifically relating to some organizational “opportunities” that have arisen.  Some of these will be discussed in Session:


With Glenn Foster’s resignation as Director of Music, should the long term plan be to recruit a full time music director or two part-time directors; one for traditional music services and one for contemporary music services.  Can one director excel in both?  Will the budget support a full time position?  Mark shared his plans to mail a letter to the congregation along with Glenn’s resignation letter.

A potential candidate for the Youth Minister position has been recommended by a contact in Presbytery and has been interviewed by the some members of the Youth Ministry Team.  She graduates with a Masters in January, has worked in the Houston area, and likes WPC.  If others agree with Mark that she is an outstanding opportunity for WPC, how do we formally organize a search team and proceed with the evaluation and potential offer?  Can the budget support this position?  Could she be the music director for the contemporary service?

Other organizational opportunities were discusses, along with the opportunity to purchase a machine to fold the new bulletins.  The Committee authorized the purchase of the folding machine, as members appear to like the new format and the cost in time and effort to manually fold the bulletins is probably unsustainable in the long-run.


Paul Harano left the meeting for choir practice without further discussion on the planning process.


Pat Brackett and Joyce Sens presented the Communication and Website Team updates.


Press information for the Christmas activities have been sent to the Chronicle, Citizen, and other local weeklies.

The November newsletter had been mailed.  The next newsletter will be January.  Other requests were we should try to stay within size limits for the articles.  Jim Young requested that we limit the use of acronyms and/or identify their definition somewhere.


Each Committee is requested to review the parts of time and talent sheet for their activities and revise and update as needed.  Attention should be given to making the form such that information can be easily entered into a database.  


The Website Team is making good progress with the revisions with a goal co completion in January.


Plans are to submit the letterhead with logo to the next Session.


Content of the Sunday Bulletin for announcements needs to be brief and well organized.

The Committee recommended at consideration be made to compile Mark’s sermons on the Lord’s Prayer into an attractive book.


India Allen suggested the pew card information be printed on thicker stock paper to make it more attractive in the pews and eliminate the floppy look of the regular paper in the pew holders.


The meeting was adjourned with a prayer by Mark.

