Administration Committee Minutes 

Meeting May 17, 2006  6:30 PM
Webster Presbyterian Church 

Present: Mark Cooper, Carlos Noreiga, Reese Terry, Paul Harano, and Joyce Sens
WEB TEAM

1) The web site calendar will be: 
a) Available immediately to all members after signing in.
b) Scheduled by Vicky and at least two of her alternates.
c) Available to the general public after a few months with the exception of details regarding events.  Examples of details would be the name of the person’s funeral, and room location.
d) Available to members with information of contact person and telephone number.
2) Vicky was not able to print the Outlook calendar this past month.  
3) A printed version of the current online calendar month will need to be available to mail with the newsletter for those members who are not able to visit the web site.
4) A web site form will be available to members for submitting an event to be scheduled by Vicky.  Vicky can contact this member to confirm or suggest rescheduling.  This form will be similar to the green form now currently in use.
5) Vicky can send mass emails announcing church events.  
6) Helen will continue to send mass emails regarding cares and concerns of members, friends, and family.
7) Dennis will provide at his convenience a demonstration of how this calendar will be utilized.  He will arrange a time for the office staff to see this demonstration and to answer questions regarding changes.
8) Joyce will provide Shannon information about one newsletter will be available for the months of June and July.  The deadline for articles will be included. 
9) The Administration Team suggests using a PDF form for the online newsletter, as well as other files now in FlashPaper format on the web site.  The FlashPaper scrollbar has been troublesome to use and a number of members have asked if there could be a change in formatting.  Using the next page tab is cumbersome.
Communication Team

1) The newsletter for June and July will be combined.  Note:  Announcements and news for July must be submitted for the June newsletter!

2) The team has prayfully decided that none of the logos proposed are good enough and have reopened the logo contest.  Please continue to make submissions and recruit others who might have the request talent and inspiration for the logo.
3) The person centered ministry brochure was submitted by Joyce Sens and twenty five copies will be printed in color for the narthex.  The brochure will be finalized once we have a logo.

4) Standardized Address was adopted:  201 W NASA Parkway.  Use W instead of West, capitalize NASA and spell out Parkway.

Personnel Team
1) Three new nursery workers hired.  Still need formal job offers for the workers from Ryan.

2) The team is looking at options for the Sextant.

Administration

\

1) The committee discussed the status of the Session minutes, the storage and filing of the minutes and the potential audit by Presbytery of minutes.

2) The committee discussed the membership rolls and need to contact those that appear to be inactive and determine if they need to be removed due to relocation from the area, death, or for other reason.  The deacons will be given a list of those members in their zone to contact and encourage them to return to active church participation or determine their status on the church rolls.  A list had been generated prior to the arrival of Rev. Mark Cooper.  There continues to be progress in this area, but a lot of work remains to establish an accurate membership roll.
Long Range Planning

1) Paul Harano has agreed to help form and lead a team for long range planning.  Mark offered his views on the need for long range facility planning and some suggestions on long range programs for the church.  

2) Paul discussed the methodology of long range planning as described in a guidance document published the Presbyterian Church about 30 years ago.  This particular method requires significant involvement and time from the congregation.  The method will be evaluated by others on the Administration Committee prior to discussion with the Session.

The meeting was adjourned with a prayer at 9:15.
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