Finance & Stewardship Committee

March 19, 2015

Minutes
Attendees: Peter Koester, Ann Taylor, Marjorie Seiter, Kim Kinzler, Keith Uffman; Jimmy Spivey was traveling and was excused
Open with prayer and Pastor’s Moment (Keith)

February Treasurer’s report (Jimmy) was received.
Report on Budget Progress (Ann)

Ann led a discussion in which methods of estimating income were reviewed, and the F&S budget was examined for possible reductions.  The committee also discussed progress of budget reduction talks in the other committees.

In short, it appears to be possible to balance the budget, given a combination of improving revenues and budget reductions from all the committees.  It will be a tight budget containing sacrifice and additional effort by the congregation.  It’s expected that  a draft will be ready for S&F in April, for presentation to Session in the April meeting.
Roof (Pete)

Pete updated us as to what appears to be the actual cost of the roof repairs (around $60,000), the status of financing and a clarification on how we might minimize interest charges.  A motion containing this information will be taken to Session meeting March 24.

Upcoming Webinar (Ann) 

“Top 10 Financial Mistakes Churches Make (and How to Fix Them!)”.  Ann & Keith will attend the webinar “live” on Tuesday, March 24.  Pete & Jimmy will view the DVD.
Stewardship -  Fundraising
We discussed ideas to make giving easier; Keith will research then he and Ann will discuss.  Also other ways to increase income.  This will be a logical discussion point when we communicate the budget reduction to the congregation.

New/Other Business

Not clear what committee is watching the Admin budget.  Will check with Personnel about taking this under F&S.

Next meeting 3rd Thursday, April 16 @ 7:15 pm

Any motions for Session?

2 – roof repair clarification (above); also, to add roof repairs to the list maintained by the Special Gifts committee.
Close with prayer 
Thanks be to God!

