
Children’s Ministry Team (CMT) Status 

2/24/2015
1. Meetings: There was an unplanned CMT meeting on 2/11/2015 to consider the home school proposal.  Due to Ash Wednesday the regular CMT meeting was moved to Feb 25, 2015. 
2. Home School Proposal:  A home school group had contacted Linda several weeks ago as they were considering renting space at WPC for classroom activities.  This proposal was passed onto the Finance Elder and the acting head of staff on January 14, 2015.  The group later contacted Linda again and continued to be interested in the WPC facilities.  However they wanted a corresponding statement of interest from WPC by the end of February.  
The CMT called an emergency meeting on 2/11/15 to discuss the proposal, with the only reason that CMT should be involved is that CMT classrooms are involved.  The CMT approved consideration of the proposal.  The action was also given to pass the proposal to the Stewardship and Finance Committee, the Campus Management Team, the Treasurer, and both pastors requesting that someone contact Linda to discuss the next steps in this process.  The action was also given to pass on the concern about insurance liability (the group has already stated that they have their own insurance).  
The Children's Ministry elder sent the original proposal, the CMT approval, and the insurance question to Pete Koester, Scott McNeill, Jimmy Spivey, Helen DeLeon, and Keith Uffman on February 14, 2015. While waiting for additional direction from the Session or the head of staff, Linda contacted the group again for additional information.  Linda has yet to be contacted by any other Ministry team for the next round of proposals.  On February 20, 2015 the original proposal was sent to Ann Taylor, Melisa Ferguson, and Dennis Waehner.    
3. Child Care Staff:  The church currently employs one child care worker - down from four.  This staff member continues to be called upon to supplement volunteer workers for children’s ministry programs including Sunday morning, Wednesday evening, and Special events.  In light of the budget issues facing the church, the CMT is not actively working to add another child care worker.  However, a previous staff member may become available in March and CMT would propose bringing her back on in that case.  The CMT is actively seeking volunteers for child care.  It is estimated that at least 10 volunteers are needed to cover the needed slots.  Currently two volunteers have come forward to work the early service one week a month.  Three more untrained volunteers have agreed to serve - a training session has yet to be scheduled.  The Children's Ministry Director and Children's Ministry Elder are covering child care during the volunteer shortfall.  
4. Wednesday Night Activities: The Wednesday night activities continue.  
5. Children’s Chapel: Children's chapel attendance remains high. 
6. Sunday Morning Education:  Attendance has remained low but there have been a few new attendees lately.
7. Active Parenting: The Active Parenting Class has an average attendance of four to six parents.  The class is working on the challenge provided by the Senior Pastor.
8. Mural Project: The mural project had a second painting day on Feb. 15, 2015.  We are looking to define the next painting date (potentially 3/15/15). 
9. Child Protection: The Personnel Committee is providing the first reading of Sexual Misconduct and Child Protection policy updates to the Session.  This will open the door for review and discussions with other critical stakeholders before the second reading.
10. Vacation Bible School (VBS): A group met to discuss the volunteer needs for VBS and developed an estimate of the positions needed and the role of youth.  Due to the lack of availability of the curriculum, a second set of the materials have been donated and will be used to plan the event, secure volunteers, and train participants.
11.  George has coordinated verbally with Campus Management about painting classrooms.  The next step is to attend a Campus Management meeting.

12. Plans are in place for the children to provide much of the worship service on March 8.  
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