
Children’s Ministry Team (CMT) Status 

12/30/2014
1. Meetings: There was a regular CMT meeting on 11/19/2014.  George James tied in remotely, while Anya Ezhevskaya physically chaired the meeting.  Several topics were discussed.  There was another single topic meeting on 12/17/14.  The topic was to discuss and assess the high-level implementation of the selected VBS curriculum, with the single purpose of determining if purchase and detailed implementation plans can proceed.
2. Child Care Staff:  Child care staff has returned to three care-givers, with two of the former staff available for special events.  The staff continues to be called upon to supplement volunteer workers for children’s ministry programs including Sunday morning, Wednesday evening, and Special events.
3. Wednesday Night Activities: The music focus of Wednesday night activities to support a Children’s Musical had to be dropped in 2014 due to unforeseen circumstances. However, this did open the door to hold the Museum of Natural Science dome event.  
4. Advent Museum Dome event: This Museum show is called the Bethlehem Star and is done in the Discovery Dome. A limited number of schools were contacted but the late date and the church facility location deterred many people.  However the event showed great promise as an advent show with major outreach potential.  The CMT needs to attend an Outreach Committee meeting to provide a report.
5. Children’s Chapel: Children's chapel attendance remains high. 
6. Sunday Morning Education:  Attendance has remained low but signs of a rebound in the last few weeks are underway.
7. Active Parenting: The Active Parenting Class finished a discussion on finding your child’s spiritual gifts wrapped up but the final session may need to be repeated internally to reach other families.  Coordination with the Adult Ministry Team continues.  
8. Children’s Facilities Maintenance:  Continuing efforts to re-open all Children’s facility rooms has been progressing slowly using paid staff efforts. 
9. Mural Project: The mural project is scheduled for Session approval via a motion at the December 30, 2014 meeting.  This will enable a multigenerational session to initiate the Mural Project on January 25, 2015.  On that painting day, the kids and adults interested will stay after 2nd service; all have lunch together; and then paint until about 3pm. The intent was to chose a time when the youth can participate, however there has been no response to the proposal as of yet. Before the painting event, The surface will be prepared,  the previous mural will be covered over, and the new mural design will be drawn in. 
10. Winter Movie and Pizza Event:  A second Movie and Pizza night was held on December 13 and it was well attended.  
11. Child Protection: The Personnel Committee is providing the first reading of Sexual Misconduct and Child Protection policy updates to the Session at the December meeting.  This will open the door for review and discussions with other critical stakeholders before the second reading.
12. Vacation Bible School (VBS): The was some early concerns that the chosen curriculum could not be easily implemented.  Therefore a discussion was held at the regular time for a December 2014 CMT meeting.  It was determined that the CMT could implement the curriculum.  Linda Smith-Gregory is to buy the curriculum,   The CMT, with major inputs by Kristi Russell and Shallon Barboza (Adult Volunteer coordinators) and Jordan James (Youth Volunteer coordinator), will field a team and hold detailed implementation discussions in mid-January.
13. Christmas Eve Service:  Discussions on the 5:30 pm Children’s Christmas Eve service were held.  However, this status does not include the actual implementation of those plans, which is to occur on 12/24/14.  Linda will be taking pictures of kids in costumes acting out the story up until Dec.10th during Sunday school, children's chapel and Wednesday nights. Their pictures will go along with the youth actually reading the story during service. For the parts geared more towards adults, kids will have activity folders which will help them follow along with the service. There was discussion as to whether, the children would light candles.
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