Children’s Ministry Team Status - 9/24/2013
1. Several work sessions to move VBS materials from the Quilt room were held.  This material was moved to the downstairs hall closet, an upstairs classroom, the resource room, and the wardrobe room.  More work and coordination with other groups is needed to sort and permanently store these items.  

2. George James provided an informational presentation to the Board of Deacons on 9/5/13.  The subject was on Special Needs Kids and Families with emphasis on autism.  One point in the presentation was that there should be an advocate for Special Needs kids and families.  This could be a specialized deacon position but the Children’s Ministry Elder is filling that role now.  
3. George James provided an informal presentation to the Outreach Committee on 9/11/13.  The subject was on Special Needs Kids and Families with emphasis on autism.  Following the information part of the presentation, lists of WPC advantages and WPC disadvantages for supporting special needs families were provided such that WPC Outreach could be appropriately targeted.  Also, a proposed sequence of WPC groups to be provided with presentations on this subject was discussed.    
4. The Children’s Ministry Elder provided a suggestion to the Adult Ministry Elder to have a series of single Sunday school lessons covering life stories (that would include some special needs families).  The Adult Ministry Team has requested a more detailed proposal, which is currently under development.  
5. The Children’s Ministry Team provided input for the 2014 WPC Budget process.  Part of this effort involved a discussion with the Personnel Committee Elder concerning a needed increase in the Childcare worker budget for the following year.  
6. Children’s Sunday School for the fall has returned.  Formal attendance is not being taken.  The attendance levels have been on the order of 7 to 10 students.  There is still a need for Shepherds.  Part of the Children’s work is to prepare for an upcoming Children’s Worship Service.  
7. The Active Parenting Class has averaged four parents.  

8. Linda Smith-Gregory spent the week of September 16 on paid education leave at a conference in the Dallas/Fort Worth area.
9.  Linda Smith-Gregory sent out an email to the Parents’ distribution.  It covered eight intelligences and how they relate to learning.  The email also reminded the group of the Wednesday night Kid Connection and Choir Practice.  
10. The Children’s Ministry Elder also sent out an email to the parent’s distribution list.  The main point in the email was to express a desire for input from the parent’s and suggest multiple ways that that input could be offered up.  

11. Wednesday Night Kid Connection has been initiated.

12. There was a CMT meeting on September 18, 2013.  Present were Kristin Smith, Rachael Boeckenhauer, and George James.  This was an impromptu meeting and there was not a formal agenda.  However, it was good interchange of information.  The following topics were discussed:   
a. A need for early planning of VBS was discussed.  Topics of immediate need include discussions within CMT and with other external groups on the date for next year’s VBS as well as feedback from additional VBS leader’s that has not been canvassed thus far.
b. A discussion on Worship needs for families was held.  The primary point was that which has been mentioned previously.  That our traditional service is a place for some kids to become familiar with certain worship traditions (such as the doxology) that they will remember for life.  The plan has been for several months to take this desire to the Worship Committee for their consideration.  
c. A significant amount of time was spent discussing confirmation, even though the CMT does not have a direct role in implementing the confirmation class.  However, it is an important issue related to the families of WPC.  It was pointed out that the church has not held confirmation is a couple of years and there is a group of 8th through 11th graders that are in need of confirmation.  This will be discussed at the upcoming Nurture retreat.   
d. There was some discussion on the need for a Children’s Ministry Team.  The team responded that the CMT is still a needed entity in the church.  It was also pointed out that Child care issues and critical activities of the older children make times other than Wednesday night hard to envision for meetings.  There has been a suggestion for more use of virtual meetings to expand the input from parents and families. This will be attempted over the next few months. 
e. There was some discussion on the loss of families in the congregation over the past several months.  There was no hard data available at the meeting and no concrete suggestions either.  However, this is a topic that will be looked at in more detail with an eye toward halting or reversing the trend.  
13. A Nurture Team retreat is planned for September 29, 2013.  The Adult, Youth, and Children Ministry teams will meet.  
George James, Children’s Ministry Elder – 2013
