November 28, 2006
The Meeting Room

The Webster Presbyterian Church Session held its stated meeting on Tuesday November 28, 2006 in the Meeting room.  The meeting was opened with prayer by the Moderator, Reverend Mark Cooper at 7:00 PM.

A quorum consisting of the following was present: Moderator Reverend Mark L. Cooper, Associate Pastor Reverend Helen P. DeLeon; Ruling Elders: Carl Allen, Susan Anderson, Carol Bachtel, Karla Bradley, Jennifer Carr, Kathy Dixon, Watson Dupont, Johnny Jones, Diane Kane, Phyllis Koenig, Ross Looney, Al Manson, Stacey Menard, Chuck Moede, Carlos Noriega, Judy Ota, Roy Phillips, Marjorie Seiter, Reese Terry, and Clerk of Session James E. Paden. Treasurer Priscilla (Pat) Koester was also present
Elder Evan Lapka was absent
The minutes of the stated meeting held on October 24, 2006 were approved.  

CORRESPONDENCE:

Several pieces of correspondence were received from presbytery and relayed to the Session; including an invitation to attend an Open House at Presbytery on December 7, a letter informing the church of the misdirected Presbytery funds and a letter from the Mission Initiative: Joining Hearts and Hands fund thanking WPC for their contribution designated to support Vickie Smith in Jamaica. 
Clerk’s Report 


Members
Families

Statistical information as of October 24, 2006
  700

398


Gains:



Transfer of Letter
  + 1

+ 1


Reaffirmation of Faith 
  + 1

+ 0


Profession of Faith & Baptism
  + 0

+ 0



Losses:


  
Transfer of Letter
  - 0


– 0



Removal from Roll
  – 0 

– 0



Death
  – 0

– 0
Membership as of November 28, 2006
702

399

Baptized persons who have not made Professions of Faith:  
143

Total children, youth and adults:
845

Communion was celebrated at both worship services on November 5, 2006

Baptisms:

Vincent Patrick Cianchetti, born September 2, 2003, son of Rachel Kaye Boeckenhauer and Paul Anthony Cianchetti, II was baptized on November 26, 2006 by Rev. Mark L. Cooper.

Maria Estella Cianchetti, born March 19, 2006, daughter of Rachel Kaye Boeckenhauer and Paul Anthony Cianchetti, II was baptized on November 26, 2006 by Rev. Helen P. DeLeon.

The Session suspended its order of business to meet with Norlyn L. (Bud) and Jeanne M. Allison and T. Stewart (Stew) and Shirley W. Coffman to be received as new members. The Session members introduced themselves and the Coffman’s and Allison’s relayed some of their background. Following this exchange the Session voted to receive Norlyn L. (Bud) and Jeanne M. Allison and Shirley Coffman into the full fellowship of Webster Presbyterian Church by transfer of their letters from St. Luke Presbyterian Church, Houston, TX. T, Stewart Coffman is a retired Presbyterian Minister and was received as an Associate member. The right hand of fellowship was extended to each of these new members.
Having accomplished this business the session returned to its agenda.

Treasurers Report
Treasurer Pat Koester presented the financial status of the church year to date through October 2006.

WPC is currently $64,277 in deficit. The report was received by Session.

Financial Report

Mr. Phillips led a discussion on ways to make up the projected year end deficit of $67,702. He projected that the total revenue for 2007 could be $748,132 and that 1/3 of the deficit could be reduced during the year leaving a projected spending budget of $725,565. Currently there is a $64,458 difference between this projected available revenue and the Session committee’s wish list budget. 
Mr. Noriega suggested a plea to the congregation to dig deeper into their pockets to help alleviate some, or all, of the deficit before the end of the year. To that end, after much discussion, it was decided that Mr. Noriega would make this plea at both Worship services on December 3, 2006, explaining how the deficit occurred and what could be done to erase it.
Mr. Noriega requested that the ordained staff excuse themselves from the meeting so that the Session members could discuss a recommendation for the staff Call revisions. The clerk assumed the Moderation.
A recommendation for a change of Call for the Senior Pastor was made and after discussion, the Session voted to recommend this Change of Call to the Congregation at their annual meeting in January. A recommendation for a change of Call for the Associate Pastor was made and after discussion an amendment to the recommendation was made. The Session voted to pass the amended recommendation and to recommend this Change of Call to the Congregation at their annual meeting in January.
The Ordained staff was invited back to the meeting and the Order of business resumed.

New Business
1. The personnel Team recommended that the Session employ George Gray as the Interim Director of Music on a month to month basis for a period of six months at the same salary and conditions as that of the former Director of Music. The Session voted to employ George Gray under these terms.
2. The Session voted to call a Congregational meeting on Sunday December 17 following the 11:00 AM worship service for the purposes of:

· Electing Church officers for the 2007 year, and
· Electing an Associate Pastor nominating committee.

3. The Session voted to call a meeting on January 9, 2007 at 7:00 PM for the purpose of discussing the 2007 budget.
4. The Session Voted to call a Congregational meeting on January 14, 2007 for the purpose of receiving the annual report, acting on the recommendation of Session concerning Changes of Call for the Ordained Staff and taking such other action that may be properly brought before it.

5. The Session voted to provide an emblem similar to the Church Logo to Clay Anderson for his journey to the International Space Station. 

The children’s Ministry Committee made the following motion:
Request that CMT be allowed to liquidate furniture and materials that are no longer appropriate for CMT needs.  Funds raised will be used to purchase furniture and materials that are appropriate.  
The Session voted to approve this request.
The Worship Committee requested Session to approve the following Wedding fees of $500 for members and $1,250 for non-members.  The deposit and reception fees remain the same.  
· Wedding costs were addressed at the suggestion of the Church Treasurer.  It was determined that the WPC wedding fee charged by WPC to members was $270 less than church expenses ($450 versus $720).  It was also determined that the WPC wedding fee for non-members was approximately $250 below the average of other similar size churches in the Clear Lake area.  
· It was further discussed that these fees should be distributed as follows:

	Wedding Fee Distribution

	Reception Fee Distribution


	For a member:

$500 refundable deposit (refundable after

         Inspection of the facility for damage)

$150 is paid to the Organist

$70   is paid to the Sexton (assumes two cleanings                   are  necessary)

$200 is paid to the Wedding Coordinator

$50   is paid to the Sound Technician 

$30   is for use of the Sanctuary and utilities

Honorarium for Pastor is not included in Fee

For a non-member:

$500 refundable deposit (refundable after

         Inspection of the facility for damage)

$225 is paid to the Organist

$100 is paid to the Sexton

$250 is paid to the Wedding Coordinator

$300 is paid to the Pastor

$75   is paid to the Sound Technician

$300 is for the use of the Sanctuary and utilities

	For a member:
$500 refundable deposit (refundable after

         inspection of the facility for damage)

$150   is paid to the Sexton

For a non-member:

$500 refundable deposit (refundable after

         inspection of the facility for damage)

$75    is paid to the Sexton

$275  is for use of the Fellowship Hall

$450  will go into the Kitchen Fund for the

           Fellowship Hall



	
	Reception Fee Distribution
For a member:
$500 refundable deposit (refundable after

         inspection of the facility for damage)

$150   is paid to the Sexton

For a non-member:

$500 refundable deposit (refundable after

         inspection of the facility for damage)

$75    is paid to the Sexton

$275  is for use of the Fellowship Hall

$450  will go into the Kitchen Fund for the

           Fellowship Hall

	
	


The Session voted to institute these fees immediately with the exception of those wedding contracts already scheduled.
BIG ISSUE:  One very serious issue was brought forward and needs attention by Session: 
Somehow between the Fellowship Luau and the Oktoberfest, one of our expensive chafers was replaced by a cheaper model without any word to Fellowship.  The chafers are stored in the Decorating closet.  We are working to get a closet that we have exclusive control over but the fact is someone stole from this church and that's intolerable.  Let's all put the word out that the items Fellowship controls belong to the church and if anyone needs them, they have but to ask.  But Fellowship is accountable for them and needs to know where they are and who's using them.  

Old Business:
The session discussed the status of Task Force report on the Hispanic Mission. One question raised was the liability of WPC concerning allowing another entity use of the facilities. The Mission committee offered to provide for liability insurance, if necessary, to allow use of the facilities by Juaquin and Yamilet Patino to provide for the ministry Casa de Oracion Monte Carmelo. The Session voted to accept the recommendation of the Hispanic Worship Task Force and appointed Rev. Helen Deleon as point of contact.

· The Mission Committee reported: 
1. ESL received a $500 grant from Verizon.
2. 100 children were adopted for the Gifts of Joy plan.
· Fellowship Committee reminded Session that they will host a Christmas Festival on December 10 from 3:00 t0 5:00 PM.

· Stewardship Committee will begin calling on those members who have not made a pledge for 2007.

STAFF REPORTS

Mark reported that he would be taking the following vacation periods:

December 7 to 14, 2006


January 1 to 8, 2007


January 21 to 28, 2007


February 12 to 19, 2007

There being no further business the Session voted to adjourn.  The meeting was closed with Prayer by the Moderator at 10:05 PM. The next stated meeting is scheduled for December 19, 2006.
James E. Paden

Clerk of Session
Attachment: Committee Reports
