October 24, 2006
The Meeting Room

The Webster Presbyterian Church Session held its stated meeting on Tuesday October 24, 2006 in the Meeting room.  The meeting was opened with prayer by the Moderator, Reverend Mark Cooper at 7:03 PM.

A quorum consisting of the following was present: Moderator Reverend Mark L. Cooper, Associate Pastor Reverend Helen P. DeLeon; Ruling Elders: Carl Allen, Jennifer Carr, Watson Dupont, Johnny Jones, Diane Kane, Phyllis Koenig, Ross Looney, Al Manson, Chuck Moede, Carlos Noriega, Judy Ota, Roy Phillips, Marjorie Seiter, Reese Terry, and Clerk of Session James E. Paden. 

Elders Carol Bachtel, Karla Bradley and Stacey Menard were excused.
Elders Susan Anderson, Kathy Dixon and Evan Lapka were absent. 

Treasurer Priscilla (Pat) Koester was also present
The minutes of the stated meeting held on September 26, 2006 were approved with minor corrections.  

CORRESPONDENCE 
Several pieces of correspondence were received by the Clerk and disseminated to the Session members.

CLERK’S REPORT 

Statistical information as of September 26, 2006
  703

399

Gains:



Transfer of Letter
  + 0

+ 0


Profession of Faith 
  + 2

+ 1

Profession of Faith & Baptism
  + 0

+ 0



Losses:


  
Transfer of Letter
  - 2


– 1


Removal from Roll
  – 2 

– 1


Death
  – 1

– 1
Membership as of October 24, 2006
700

397
Baptized persons who have not made Professions of Faith:  
141
Total children, youth and adults:
841
Communion was celebrated at both worship services on October 1, 2006.
TREASURER’S REPORT

Treasurer Pat Koester presented the financial status of the church year to date through September 2006.
WPC is still $71,000 in deficit. Discussion included what actions should the Session take to make up this deficit by the end of the year. The Treasurer also reported that to date 86 pledges have been received including 7 new pledges totaling $27,000. Sixty three have increased their pledge by 19%. The report was received by Session.
New members:
The Session suspended its business to receive new members. Joe and Penny Halloin met with Session seeking membership. The members of Session welcomed them and introduced themselves. Following informal conversation with the couple they were asked the following questions:

Who is your Lord and Savior?  
   (Jesus is my Lord and Savior)
 

Do you trust Him?
(I do)

Do you intend to be a faithful disciple, obeying God’s word and showing Christ’s love? (I do)

Will you be a faithful member of this congregation and will you seek the fellowship of the Church wherever you may be? (I will).

The Session having heard these affirmations of Faith, voted to receive into the full fellowship of Webster Presbyterian Church: Joseph M. Halloin by transfer of his letter from Presbyterian Church of Okemes, Okemes MI., and Penny M. Halloin by reaffirmation of her faith.
New Business:

· Adult Education Committee requested approval for Against the Grain: Unconventional Wisdom from Ecclesiastes by Ray Waddle, for use by the Small Group Study.

The Session approved this request.

· Administration Committee recommended that the Session committees reassess the human resource needs and priorities with an emphasis on required functions that should be performed by employees rather that church members or volunteers. To facilitate planning follow up actions, the committee requested these reports be completed prior to the November 28 Stated meeting.
· Administration Committee requested Session approval for a retroactive pay rate adjustment from $8.00/hour to $8.32/hour for child care worker Maria Atansova. The change is necessary due to a lack of documentation of a previously intended rate adjustment. 

The Session approved this rate adjustment.

· Administration Committee requested Session approval for extension of “Special Marketing Team” report from the December meeting to the January 2007 meeting.


The Session approved this request.
· Administration Committee was requested to bring a recommend plan to Session for a Long Range Planning Team to look at immediate and long range plans for the church.
· Hispanic Worship Task Force reported their findings to the Session. They recommended that WPC enter into a contract for a joint mission with Juaquin and Yamilet Patino to reach unchurched people in the Webster community by providing the ministry Casa de Oracion Monte Carmelo with facility space to provide worship, fellowship and Christian education. The contract is recommended for a trial period of six months.

The Session tabled this recommendation to gather further facts.
The Session voted to suspend the order of the day (time for the meeting has expired).
Informational reports from Committees
In addition to the attached reports from the several committees the following reports were submitted.

Building and Grounds:
The seams in the roof over the administration and educational wings have been sealed. Now work on the class rooms in the education building can be started to remediate the mold and insulation. Additional air handlers will be needed to adequately distribute air flow to both floors of the educational wing. Lights in the parking lot have been fixed.
Mission:  
The committee reported that $5,200 was raised by the Music Committee concert to aid in sending Vicky Smith to Jamaica. The Synod of the Sun has pledged $5,000 to help this missionary next year. The Crop Walk raised $1,500 and the Peace Making offering was $2,200. There will be a training session in January 2007.
STAFF REPORTS

Helen DeLeon:

Helen will lead a mission trip to Guatemala in July. 
A return visit to Louisiana to help remediate some of the housing there will be in March. 
Mark Cooper:

The following message was received by the Session concerning their action at the September 26, 2006 meeting concerning vacating the position of “Minister of Children and Youth”.
October 04, 2006

Dear Elders,

As I’m sure you recall, at our last meeting session voted to close the position of Minister of Children and Youth in order to avoid paying vacancy dues to the Board of Pensions. I am now a member of the Presbytery’s Committee on Ministry, and this was discussed at yesterday’s meeting. Basically, the committee tabled the matter, the reason being that it requires a congregational vote rather than a vote of session to close a position. (I know we were working off information we had been given by someone at the Presbytery office.)

I was supportive of session’s action because we are not sure what is going to happen with that position and none of us wants to pay dues on a position that may not be filled. I have to say, though, that it would seem to be a matter of greater magnitude to immediately ask the congregation for that vote. I think that runs the risk of sending the message that we don’t plan to hire anyone to work with our youth, and I don’t think we want to send that message until we have a better idea about what we’re going to do.

It seems too early to assume that we are not going to fill that position, or that we can’t afford to fill it, or that we are going to hire a Lay Director of Youth rather than an ordained Minister of Youth. Any of those thoughts might be true, and I am not advocating that we go in any particular direction. It is essential, though, that we approach this matter “decently and in order.” No one individual, no one group, no one committee, not even, I think, the session itself, is in a position at this moment to make a decision about this position. If we are going to deal with this responsibly we will establish a task force and give it the responsibility of examining the church staffing needs and bringing back to session a recommendation, within a relatively short time frame. There is no need for this to take months and months. Also, we cannot simply assume that we can’t afford to fill that position. It is very possible that we can’t - I’m certainly worried about it. But, we don’t know what the budget is going to look like next year and I’m concerned about the apparent foregone conclusion that it’s going to be a disaster. Also, we are going to have a budget of some kind next year. Like all budgets it will require prioritization and it may be that filling that position in some way will be seen as a higher priority than other things. 

So, we are all entitled to our ideas and opinions about this, but the reality is that no decisions have been made and we have some work to do before we will be in a position to make a decision.

Mark

ELECTION OF COMMISSIONERS 
Elders Jennifer Carr and Phyllis Koenig were elected to represent WPC at the November Presbytery meeting.

There being no further business the Session voted to adjourn.  The meeting was closed with Prayer by the Moderator at 9:34 PM. The next scheduled meeting will be held on November 28, 2006.
James E. Paden

Clerk of Session

