Webster Presbyterian Church

Session Committee Reports for may 2006


ADMINISTRATION COMMITTEE 
Web Team
1) The web site calendar will be: 
a) Available immediately to all members after signing in.

b) Scheduled by Vicky and at least two of her alternates.

c) Available to the general public after a few months with the exception of details regarding 
events.  Examples of details would be the name of the person’s funeral, and room 
location.
d) Available to members with information of contact person and telephone number.
2) Vicky was not able to print the Outlook calendar this past month.  
3) A printed version of the current online calendar month will need to be available to mail with the newsletter for those members who are not able to visit the web site.
4) A web site form will be available to members for submitting an event to be scheduled by Vicky.  Vicky can contact this member to confirm or suggest rescheduling.  This form will be similar to the green form now currently in use.
5) Vicky can send mass emails announcing church events.  
6) Helen will continue to send mass emails regarding cares and concerns of members, friends, and family.
7) Dennis will provide at his convenience a demonstration of how this calendar will be utilized.  He will arrange a time for the office staff to see this demonstration and to answer questions regarding changes.
8) Joyce will provide Shannon information about one newsletter will be available for the months of June and July.  The deadline for articles will be included. 
9) The Administration Team suggests using a PDF form for the online newsletter, as well as other files now in FlashPaper format on the web site.  The FlashPaper scrollbar has been troublesome to use and a number of members have asked if there could be a change in formatting.  Using the next page tab is cumbersome.
Communication Team
1) The newsletter for June and July will be combined.  Note:  Announcements and news for July must be submitted for the June newsletter!

2) The team has prayerfully decided that none of the logos proposed are good enough and have reopened the logo contest.  Please continue to make submissions and recruit others who might have the request talent and inspiration for the logo.

3) The person centered ministry brochure was submitted by Joyce Sens and twenty five copies will be printed in color for the narthex.  The brochure will be finalized once we have a logo.

4) Standardized Address was adopted:  201 W NASA Parkway.  Use W instead of West, capitalize NASA and spell out Parkway.

Personnel Team
1) Three new nursery workers hired.  Still need formal job offers for the workers from Ryan.

2) The team is looking at options for the Sextant.

Administration Team
1. The committee discussed the status of the Session minutes, the storage and filing of the minutes and the potential audit by Presbytery of minutes.

2. The committee discussed the membership rolls and need to contact those that appear to be inactive and determine if they need to be removed due to relocation from the area, death, or for other reason.  The deacons will be given a list of those members in their zone to contact and encourage them to return to active church participation or determine their status on the church rolls.  A list had been generated prior to the arrival of Rev. Mark Cooper.  There continues to be progress in this area, but a lot of work remains to establish an accurate membership roll.

Long Range Planning
1) Paul Harano has agreed to help form and lead a team for long range planning.  Mark offered his views on the need for long range facility planning and some suggestions on long range programs for the church.  

2) Paul discussed the methodology of long range planning as described in a guidance document published the Presbyterian Church about 30 years ago.  This particular method requires significant involvement and time from the congregation.  The method will be evaluated by others on the Administration Committee prior to discussion with the Session.

ADULT EDUCATION MINISTRY COMMITTEE 
The Adult Education Ministry Committee moves that Session approve the use of the curriculum, The Bible in 90 Days, by Ted Cooper, Jr., and published by Zondervan Publishing House in 2002.  Ted Cooper is an elder and member of First Presbyterian Church, Houston.

Tony Le Cara will teach an evening course using this curriculum this summer.

BUILDING & GROUNDS COMMITTEE
The B&G Committee has not convened a meeting since the last Session Meeting was held (the May B&G meeting date was not changed to precede the May Session Meeting which was scheduled a week early due to the Memorial Day holiday).  Nonetheless, following is a summary of activities since the last meeting.

1. Plumbing modifications – In early May, Albert Rodriguez and Gene Fisseler installed larger, deeper sink and a new faucet with ancillary plumbing modification in the room heretofore used for Communion element preparation to accommodate Sunday Morning Coffee Fellowship Hour.

2. Saturday, May 13 Workday – a general Workday was held and the following tasks were completed:

· Set and watered new San Augustine sod along Houston Street
· Removed the remaining four tree trunks (stumps) from along the back of the parking lot

· Weeded flower beds near the Sanctuary
· Picked up trash from city alley along back of the parking lot
· Trimmed palms blocking outdoor security lighting near fountain

· Disposed of fallen basketball goal

· Disposed of large items/debris abandoned at dumpster

· Repaired roof gutter leak at front of sanctuary

· Disposed of damaged picnic tables

· Rearranged playground benches and tables

· Replaced ceiling panels in Mark's office

· Installed two new emergency exit light fixtures in Admin Bldg/Education Wing

· Adjusted interior office door

· Adjusted exterior office door

· Cleaned up metal kitchen carts

· Repaired toilet in little boys' restroom - Education Wing
· Performed preventative maintenance on women’s restroom toilets – Sanctuary Building 
· Removed unused shelf/cabinet from Meeting Room to Sanctuary building HVAC room

· Began salvage of materials from shed/removed to Sanctuary building HVAC room
Workday volunteers included: Dave Cook, Tom DiBello, Watson Dupont, Drew Faxel, Ralph Faxel, Gene Fisseler, Johnny Jones,  Pat Koester, Pete Koester, Ross Looney, Abbey Menard, Stacey Menard, Randy Moore, Mike Schira, Jimmy Spivey, Anne Taylor, Don Teegarden, and 
Ken Wood.
CHILDREN’S MINISTRY 

Reports of Committees:

1. Teacher Appreciation Sunday May 21.  Names of Sunday school teachers and nursery volunteers have been included as an insert to the bulletin.  Volunteers are going to staff the Sunday school classrooms while the teachers have breakfast prepared by Ed Boyer.  Children will present Thank you cards and plant to teachers when they return. 

2. VBS—Nina Moede and Sandy Murphy are in charge and have recruited teachers and people to prepare and serve dinner

3. Youth Musical—What a great event!!  Now looking for places in the community to perform it i.e. nursing homes, community centers, etc

4. My Bible and Me—only 3 students indicated a need for same and they were not in attendance on first Sunday in April so Ryan will teach class later as needed

5. Nursery—we have hired three high school students to work in the nursery.  Have not received any nibbles on the nursery coordinator position.  An adult over 18 must be present at all times and the two paid adult nursery workers will be gone for a part of the summer, so Wendy is going to put together a list of adult volunteers from the church to be on hand during the 2 church hours.  

6. Summer Programming—Ryan has recruited teachers for the classes upstairs, K-2, 3-5th, and Wendy, Diane, Cathy Black, and BC Whigham will teach the preschool class.  Since the We Believe series has already been approved, this will be used during the summer.

7.  Family Festival—have not received report concerning attendance or accounting from barbecue sales or silent auction

8. There have been no responses to the letters, advertisements or postings for Sunday school superintendent.  Helen has passed on to us one name from Presbytery.  Our committee is going to recommend to the session that this position be opened up to church members if anyone is interested on an interim basis.   

Action items for May:  India is going to prepare job “posting” for the bulletin and website, Wendy is going to prepare same for newsletter.  Diane is going to write offer letter for new nursery workers, and make contact with the one applicant for Sunday School Superintendent.  Wendy will finalize nursery schedule and prepare an article about the new nursery policies for the newsletter.  
MISSION COMMITTEE 
· Missionary Candidate

Vicki Smith shared her desire to serve, either as a Presbyterian Missionary or a Peace Corps volunteer.  She has been affirmed by the Session, and will be interviewing in Louisville at the end of May.  If the is affirmed she will be sent to the mission field if she can raise the necessary funds ($48K over two years).  She will contact Carl after the meeting in Louisville, and the Mission Committee will coordinate raising a portion of the needed funds.

· Recent Activities

· Family Festival – 4/30/06 - The following activities will support the Family Festival:

· We had a booth describing WPC missions and an adjacent booth describing the WPC Patriots.  We distributed fliers with a entry forms to win a builder’s tape measure (Habitat), an English-Spanish Dictionary (ESL), an umbrella (ICM and BATP) a Fair Trade product (coffee or chocolate), and a US flag set.

· Habitat – The May 6 workday was officially rained out, but six WPC volunteers showed up anyway and did good work.
· Near Term Activities

· Habitat - Our next work day will be 6/17/06.
· Blood Drive - Our next drive will be 6/25/06.
· Pentecost Offering - Our next special offering will be the Pentecost Offering and will be received on 6/4/06.  A portion of this offering will be retained by WPC to be used for children at risk.  The funds will be used to support after school programs including (but not limited to) the Webster Technology Center.
· Bulletin Board – Kimberly will coordinate with Buildings and Grounds to hang a bulletin board for mission communication.  

· Longer Term Priorities

· Military Support – Phyllis and Jim reported on their “WPC Patriots” project.  A motion was passed at the most recent Session meeting approving the collection of donations.  Phyllis and Jim will present a request for funds at the June Mission Committee meeting.

· ESL – Marjorie is investigating shifting from an apartment-based ESL program to a Church-based program at the Oasis of Hope.

· Communications – The following articles are suggested for the June / July newsletter:

· Blood Drive – Phyllis

· Pentecost Offering – Kimberly

· WPC Patriots – Phyllis and Jim

· Budget 

· We will spend much of the June meeting formalizing the year’s budget.

· Member Benevolence – We agreed to provide $1,900 in support of a member whose roof was badly damaged by Hurricane Rita.  The funds were needed immediately to prevent the member from losing windstorm insurance. 
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· Mark Cooper noted that there were not enough pew pads and a decision was made to order more.

· Chuck discussed the report from the sanctuary lighting meeting.  The team will recommend the installation of a total of 12 lights in three locations. The team addressed the work involved, who would make the installation and whether an engineering sign-off was desired.  Subsequent to that discussion the team considered asking John Wycoff for an estimate to make the installation.  The target completion date is July of this year. 

· Susan Anderson reported that the Sanctuary Guild was planning to meet on July 15.

New Business
· The Worship Committee addressed preparations for Advent. It was decided to form a team and establish a process so that planning is accomplished in an orderly fashion. In order to ensure a broad composition, yet keep the team to a manageable number, it was recommended that the following ministry committees be requested to assign one representative to the Advent Planning Team: Worship, Music, Fellowship, Children, Youth, and Adults 

· The committee recommended that initial Advent planning take place during June. Announcements will be made in the newsletter and bulletin and the congregation may make written suggestions to the Advent Planning Team.  If Advent planning is successful a similar team and process will be recommended for Lent.

Communion
· Communion was celebrated on Maundy Thursday and May 7th, the first Sunday of the month. 

· Communion will be celebrated on Pentecost, June 4th.

YOUTH COMMITTEE
Team Reports

1. Jr. High Team is working on summer PYC plans.  Letters will be sent to welcome the rising 6th Graders (promotion will be June 3), and Jimmy, Randy, and Nina plan to teach through the summer.  For Wednesday program, Jennifer Dupont, Melanie Camp, Ariana Cowen, and Jeff Kinzler have all accepted, or shown interest, in helping this summer.  The committee discussed other potential young adults to contact.

ACTION:  Submit above names to Session for approval as Jr. High leaders for summer Wonderful Wednesday program.

There was discussion about curriculum for the summer Wonderful Wednesday program and the plan to have separate boys and girls groups.

Sr. High team has identified Nansi Moore and Elizabeth Stoltz (as a substitute) as Sunday school teachers for the summer.  They will join Catherine Gragg through the summer; Dennis Waehner will return in the fall.

ACTION:  Submit Nansi and Elizabeth to Session for approval as Sr. High Sunday School teachers.  

Plans have been worked for summer PYC, including some coffee houses, movies, IHOP after youth worship, etc.  The Sr. Highs will have their Planning Retreat at Galveston on July 28.  Team is looking to draft an entire year’s schedule so the youth have something for review and comment (generate ideas).

ACTION:  James will send the committee the current Sr. High PYC summer schedule.

Kat Hindman is interested in working as a sponsor with the Sr. High youth (possibly John also).  Chuck confirmed he is interested in moving to Sr. High PYC as a sponsor.  Ryan noted that Lynn Godwin is interested in serving as a Jr. High PYC sponsor.

ACTION:  Submit to Session for approval Kat as a Sr. High PYC sponsor and Lynn as a Jr. High sponsor (Chuck was previously approved as a sponsor).

Hoping to have one more female sponsor for the upcoming Mission Trip and James is checking with a couple of people.  Wednesday program is ongoing, but also looking as possible changes.  The Baking Brothers fund raising project will be scheduled in the fall in the future.

2. YMC Budget

The committee reviewed the budget information available through the end of April.  There was discussion about whether the Devo-zine subscription should be continued, and the committee unanimously decided to cancel it.

ACTION:  Ryan will work the cancellation.

Ryan is looking at some opportunities that might be available through Youth Specialties, and will bring the committee any recommendations.  Chuck explained that he had spoken with Pat Koester about the committee’s request to combine budget lines 8154 and 8155; that has been done and the funds will be shown as 8155 named “Youth Mission Trip.”  There was discussion about the need for “mission” in the name, as that was not the committee’s request.  The committee reviewed funds in 8195 and discussed their management.  Also, exchange funds 8560, Jr. High T-Shirts, and 8573, Valentine Dance, and 8582, Youth Conclave, were reviewed and discussed.  The balance of 8560 will be used for the upcoming order of Jr. High T-shirts and then the fund will be renamed “Youth T-shirts” for use by both groups.  The balance of 8573 will be moved to 8155.  Chuck will review the balance on 8582 and recommend action(s) to the committee.  The committee agreed a policy should be specified on what checks written to WPC should include, such as purpose, name(s) of youth, etc.  

3. Trips’ Status

Sr. High trip is in good shape, with a few outstanding payments and a few changes in the list of those going.  The committee set a tentative date of July 2nd, during the Sunday school hour, for the youth to report on the trip.

ACTION:  Chuck will check with the Adult CE Sunday School Team about this plan.  The date is identified as an “intergenerational” program on the adult team’s schedule.

Ryan reported the information and payments are at Mo-Ranch for the Jr. High trip.  He is filling out additional registration information for Mo-Ranch.  The Jr. High Youth Planning Team will discuss the funding level to be made available for the trip, and set the final payments for the participants (previously set $250 total as a maximum).  The committee agreed the Jr. High trip report should be planned for presentation to the other Jr. High youth and parents as part of the PYC schedule.

4. PYCC Status and Schedules/Process

Ryan explained that the selection will be the committee’s responsibility, and that WPC is allocated 3 youth and 2 adult positions on the council.  The committee discussed how to proceed and agreed on the form of 2 basic questions to be provided to interested candidates.  The responses to these questions and interviews by committee members will be used to select WPC’s representatives.  Ryan expects to receive the information from Presbytery at any time (it was scheduled to be distributed to the churches this week).

ACTION:  James will send the committee draft questions for final review and comment.

5. Youth Representative for Nominating Committee

The committee discussed the requirement in the WPC Bylaws (“One senior high youth, selected by the communicant youth up through, and including, 12th grade.") and a process to be used.  Committee members will consider candidates (can be entering 9th Graders) and talk with them, and exchange recommendations.  The committee will submit to the youth a “slate” of one name for consideration.  A meeting of the youth will be called, and an opportunity will be given for nominations from the floor.  The process will pattern the church’s election of officers.

ACTION:  Chuck will send a note from YMC to the applicable youth announcing a meeting on May 28th after the 11:00 service.

ACTION:  All - identify nominee for Nominating Committee.

6. Representative for YMC to Advent Planning Team

Nina volunteered to serve as the YMC rep, and the committee unanimously accepted.  The Advent team is expected to begin in June.  James suggested that more be done to impress the meaning of Advent on the youth and find ways to help them understand the season by their involvement.  The committee agreed.

ACTION:  The Jr. High and Sr. High teams are asked to send any ideas they might have to Nina.

ACTION:  Chuck will notify Worship & Music Committee that Nina is YMC rep.

