Webster Presbyterian Church

Session Minutes March 28, 2006


The Webster Presbyterian Church Session held its stated meeting on Sunday March 26, 2006 in the Meeting room.  The meeting was opened with prayer by the Moderator, Reverend Mark Cooper at 3:40 PM.

A quorum consisting of the following was present: Moderator Reverend Mark L. Cooper, Associate Pastor Reverend Helen P. DeLeon, Associate Pastor for Children and Youth Reverend Ryan Sills; Ruling Elders: Carl Allen, Susan Anderson, Carol Bachtel, Karla Bradley, Jennifer Carr, Kathy Dixon, Watson Dupont, Karen High, Johnny Jones, Diane Kane, Phyllis Koenig, Evan Lapka, Ross Looney, Stacey Menard, Chuck Moede, Judy Ota, Marjorie Seiter, Steve Utterback, and Clerk of Session James E. Paden. 

Elders Al Manson, Carlos Noriega and Reese Terry were excused
Treasurer Priscilla (Pat) Koester and Jim Magnant were also present
Agenda
The agenda for the meeting was approved with slight changes to accommodate visiting persons.

Family Festival
Jim Magnant presented a run down on the Family Festival to be held at the church on April30, 2006.

One of the items presented, Silent Auction, was discussed in detail to determine where the proceeds, if any, from this event and the sale of food would be allocated. The Session voted “That all funds raised by the Family Fest be used to defray costs and any excess be given to the Children’s Ministry Committee Fund.”
Approval of Session Minutes
· The minutes of the called meeting to receive new members held on February 22, 2006 were approved.  

· The minutes of the called meeting to receive new members held on February 26, 2006 were approved.  

· The minutes of the stated meeting held on February 26, 2006 were approved.  

Clerk’s Report

· Marriages officiated by Rev. Helen Deleon:: Kimberly Ann Troy and David Wade Merritt on March 11, 2006

· Communion: was celebrated at both worship services on March 5, 2006 and by Intinction on Ash Wednesday 

· Baptisms performed by Rev. Helen Deleon:

· Jackson Alan Aronoff, born July 6, 2005, son of Raymond Alan and Lisa Monique Aronoff was baptized on March 12, 2006

· WPC Membership as of March 21, 2006

Members
Families


683
393

    
This number includes the following:

            

Associate Members                       13

            

Confirmed/transferred              
 670       

           
Baptized persons who have not confirmed their Faith                  
 155       

Old Business:

Treasurer’s Report - The Treasurer's report for February 2006 was presented by Pat Koester.  The Session received the report.  

New Business:

2006 Church Budget

The Finance Committee presented a Proposed Budget for 2006. The proposed budget showed a Deficit of $66,441. Time did not permit the scrutiny required to thoroughly examine the proposal, so this item was deferred. 
Finance/Stewardship Committee requested Session approval for the following:

1. Debit Cards – The committee requests permission to issue a  debit card to each of the three ministers for incidental expenses. The limit will be $2500 total for the combined access account, and the credit balance will be "zeroed" out each month as debits are moved into appropriate accounts. Ministers will code their own expenditures when the statement arrives from the bank.

The Session approved this motion.
2. Budget – The committee respectfully submits for approval the Growth Budget provided to Session members in their box. 

The Session voted to hold a Called meeting on April 9, 2006 at 3:30 PM to approve the 2006 Budget.

3. Minutes for Mission - Since Missions are a high visibility issue, Reverend Mark Cooper recommends that we have a series of Minutes for Missions by members of the Mission Team at several Sunday morning church services this year to highlight the exciting efforts of our congregation.

The Session approved this recommendation.
The Finance/Stewardship committee also made the following requests:

· Request the Session Committee spend conservatively again this year.

· Session approval to hire Church Administrator and Children's Ministry Director should be delayed until after July 1. 

· The Finance/Stewardship Committee will develop a "Deficit Reduction Plan" to cover the current $70,000 short fall in our Growth Budget.

· It is requested that each committee approve and code all expenditures in their respective budget areas prior to presenting receipts for repayment to the church office in writing on the form provided. Chair should approve expenditures prior to the purchase. 
· Attendance Records – We encourage the Worship team to get an accurate count of Sunday morning attendance and publish this data in the subsequent Sunday church bulletin. This will document our growth and provide better information about our membership.

Administration Committee
It has been verified that ACS can produce the necessary documents for bulk mail.  Currently WPC does not have Max It! the program that runs the necessary forms.  This is a $200.00 cost to us because we currently have ACS and there is a special.  Everyone has seen the documentation Vicky researched for us to be up to speed.  Our next bulk mail is the second week of May and we have to have the tray labels in order to send Newsletters at the bulk mail rate. 
The Session voted to approve this expenditure.
Youth Ministry Committee requested that session set a date/time for a Called Session Meeting for the purpose of examining the Confirmation Class.  
Rationale:
The committee is proposing a meeting on Saturday, May 6th at 4:45 p.m. to 6:00 p.m.  The examination time would begin at 5:00, and the preceding time would allow Session and the confirmands to get settled prior to starting.  Also, prior to this meeting, the Confirmation Class leaders (Ryan, Dennis Waehner, Nina Moede) plan to provide to Session members with the Statements of Faith that each confirmand has written.

The Session voted to hold a called meeting on May 5, 2006 at 5:00 PM to receive the Confirmation Class into Full Fellowship of the Church.
Adult Education Committee requested approval of the book Our Endangered Values by Jimmy Carter for the Wednesday night Book Study group. The Session approved this motion.
Called Meetings
· The session voted to call a meeting on April 9, 2006 at 3:30 PM for the purpose of establishing and approving a 2006 budget.
· The Session voted to hold a retreat on April 22, 2006 from 9 AM to 3 PM at the church.
· The Session voted to call a meeting on May 6th at 4:45 to 6:00 PM to examine and receive the members of the Confirmation Class into the full fellowship of WPC
STAFF REPORTS

Rev. Mark Cooper handed out a copy of a letter he had written to Mrs. Debra Mitchell attempting to resolve a conflict in wedding dates between a church member and a previously reserved date by Mrs. Mitchell. Although the guidelines concerning timing for use of the Sanctuary were not met, Mrs. Mitchell was offered the use of the Sanctuary for the family’s planned wedding at no additional cost. The Session concurred that Rev. Cooper had done all in his power to resolve the conflict and commended him for his efforts.
There being no further business the Session voted to adjourn.  The meeting was closed with Prayer by the Moderator at 5:55 PM.

James E. Paden

Clerk of Session

