Webster Presbyterian Church

Attachment to the March 26, 2006Session Minutes

Committee Reports


ADULT EDUCATION

1. Update on Policies and Procedures –

a.  Mary reports that Sunday School Team is “in committee” and will be meeting later next week for completion 

b. Tony turned in recommendations for the Other Than Sunday School Team

c. Jane Markley turned information for the Small Group Team in to John Dewey

d. Waiting on Eve and the Library and Resources Team

2. Team Reports

a. Sunday School – Lent Classes started last weekend.  Easter Sunday will be an Intergenerational Sunday School program at 9:45AM with Breakfast.  Meeting with Mark Cooper on programming.  ABC’s Bible Sunday School has been studying Women of the New Testament and will begin studying Job and the Life of Faith.  This is part of the Kerygma group of studies.  Kerygma publications have already been approved for use by Session. 

b. Small Group Ministry – 

i. Covenant Group leadership meeting will be Sunday April 23 after 11:00 service.

ii. Lunch Bunch – Taking a break during Lent Season and will resume after Easter; continuing to study Howell’s book on the Beatitudes.

iii. Joy Connection – Finishing up on Christian Care Giving: A Way of Life.

iv. Morning Break – studying the book, The Reformation for Armchair Theologians by Glenn E. Sunshine.

c. Other Than Sunday School – Wednesday Night Book Study requesting approval for the following book:

i. Our Endangered Values by Jimmy Carter.
d. Women’s Ministry – 
i. Sisters-in-Faith have begun holding monthly dinner outings
ii. Women’s Retreat – Mary Marcotte has agreed to speak at the 2006 retreat, October 13-15.
3. New Business – Creating a list of previously Session-approved authors and books for future classes.  
4. Retreat –Agreed to meet from 12:30 p.m. to 5:00 p.m., in Bouton Hall, if Mark Cooper can join us.  Helen will check his availability.  Tony agreed to arrange for lunch.
WORSHIP COMMITTEE.

Chuck Moede 

· The Audio-Visual Team has identified an option for, and will purchase, a third lapel wireless microphone.  The team is also considering a headset microphone and will look for a demonstration unit.    

· Assisted Listening Devices: These items are being used regularly.  At least two are used each Sunday.  The team is considering ways to inform the congregation that these devices are available on Sunday morning.  The team is also thinking about offering to sell units to individuals who may want their personal ALD.

· Chuck also reported the following:                                                                                                     - Dennis Waehner will coordinate youth ushers/greeters at the 11:00 service on April 30, which will be the Children’s Musical.                                                                                                - Youth wish to pre-sell tickets in the narthex on March 26 and April 2 for their car wash scheduled for April 18.  The Worship Committee approved this and the Youth will take this request to Session.

Glenn Foster – choir robes will be ordered soon and they will be here for Easter.

Terrell McMillan

· Terrell reported that Lenten lunches were going well; approximately 40 participated at the first two services.

· Lilies have been ordered for Easter and they will be picked up on Saturday, April 15.  Donations have been received for approximately 35 lilies to date. 

· A Taize’ Service was held on Sunday evening, March 12th and another one is scheduled for March 26th.  

Susan Anderson

· Susan thanked the Sanctuary Guild for their efforts on February 25.  Susan also reported that she will establish a schedule for the year to provide more time for people to make plans to participate.  This schedule will be coordinated with Building and Grounds.

Al Manson

· Al reported that more Bibles were needed in the sanctuary.  It was decided that an inventory should be made with the intent to order additional Bibles as needed.

Rev. Cooper

· Mark reported a wedding schedule conflict on December 16, 2006.  Plans are being made to resolve the conflict.

· It was suggested that the Worship Committee review the wedding policy to ensure that conflicts are minimized in the future.

Communion
· Communion was celebrated on Ash Wednesday and at both services on Sunday, March 5th.

· Communion will be celebrated on April 2nd, the first Sunday of the month, and at the Maundy Thursday Service on April 13th.


BUILDING & GROUNDS COMMITTEE

B&G held two meetings in March to organize itself and devise a means to prioritize and initiate work it has before it.  Participants in the meetings included Session Members Ross Looney and Johnny Jones, Gene Fisseler, Tom Camp, Joan McMillan, and Carole Kloves.  Meetings will be held on the Wednesday just prior each month’s Session Meeting so that reports to Session will be current.

Attached are (1) an “organizational” chart of the proposed Committee and Team relationships and (2) brief descriptions of the roles played by each of the entities shown on the graphic.  These documents are works in progress but provide some framework to address B&G issues. (Not included in this report)
An on-line application has been loaded on the member pages of the WPC website to allow members to identify and describe a B&G need or opportunity.  Some thirty or more items have already been listed.  Examples range from “replace stained ceiling tile in Head of Staff (HOS) office” to “Remodel Quilt Room to remove abandoned sink, plumbing, vanity, etc.”  Items listed on the application will be reviewed, prioritized and addressed as deemed appropriate.

The Committee is collecting and reviewing all contracts (lawn maintenance, janitorial services, HVAC service, soft drink vending machine) under its purview to gain an understanding of services provided, costs, and flexibility available under each.

Items recently completed:

· A major tree trimming effort across the campus has been completed.

· A re-lighting effort throughout all buildings and rooms has been completed.

· A temporary ramp has been installed to address the settling sidewalk between the Church office and the Fellowship Hall.

· The Head of Staff office has been repainted and the base cove replaced.

· Dead plants have been replaced and new plants added to the Meditation Garden and surrounding beds under warranty by the landscaper.

· All debris has been removed from the base level of the Bell Tower.

· Repair of the office sink is underway.

· Member-donated Sago Palms have transplanted around the Sanctuary Bldg and Fellowship Hall

· A new landscaping contractor has been engaged.

Items to be addressed in the near-term:

· Replacement of two areas of broken or settling sidewalks is under review.

· Modifications to the Chancel Chairs are being developed to accommodate hymnals and Bibles.

· Malfunctioning exterior door locks are being addressed.

· A pre-Easter workday is under consideration.

CARE COMMITTEE REPORT

Vision Statement:  The Care Committee communicates Christ's compassion through support, service and presence to Webster's family of faith and their neighbors.

A. Deacons Report - Tony LeCara reported the March 14 Deacons meeting included an exercise "Turning Committees into Communities".  Thank you notes were written to those volunteering on their Time & Talents to provide food, transportation, and hospital visits.  More leadership training will be included in upcoming meetings using mostly people from our congregation.  It was decided the budget for Deacons is probably adequate but the distribution may need to be changed.  Helen suggested the possibility of Steve Spidell as a resource on how to make hospital visits.

B. Person Centered Ministry Report - Laura Shipman spoke about the difficulty of getting people to serve the needs of the individuals requiring this ministry.  There are a lot of mobility issues Session needs to address in making our campus more inviting and more usable for these individuals.  Persons needing this ministry also need to be referred or to make known their needs.  In an attempt to make the congregation more aware of this ministry their Vision Statement will soon be on our web site.

C. Prayer Chain Report - Alberta Rohlfing reported the reorganization of the chain is underway.  New members and current members are being invited to an orientation/dessert on May 2 at 7:00 PM in Bouton Hall.  The new groups will be in place on May 3.  Anyone interested in being a part of this ministry must respond to the church office by April 15.

D. Judy Ota and Helen DeLeon reported on the conclusions of the Acts 16:5 task force as presented at the February Session meeting by Linda Thomas.  Communications were discussed and it was the consensus of the group that each team should handle their own reports for the newsletter, bulletin, etc.

E. In the absence of the Stephens Ministry representative, Helen reported she has two people and herself interested in taking the training this summer; the amount in the budget is needed for this purpose.

MISSION COMMITTEE
· Mission Committee Commendations

· Kim Harano – For her selfless dedication to mission and devotion to the Mission Committee.

· Near Term Activities

· Habitat - 3/25/06 will be the first WPC Habitat day.  Pat Koester will coordinate the food for approximately 30 volunteers.  Pat will take some pictures for the next newsletter.
· Blood Drive - 3/19/06 will be our first blood drive of the year.  We have approximately 18 folks already signed up.
· One Great Hour of Sharing

· This offering will be received on Palm Sunday, 4/9.
· On 3/25, Edna will provide a minute for mission at 8:30 and Mary will provide a minute for mission at 11:00

· Additional volunteers for minutes for mission are: Arland, Carl, Phyllis (prefers 11:00) Marjorie, and potentially Kelly Grady.

· Young-at-Heart Trip – The Young-at-Heart group will visit some of the missions that WPC supports on April 5.  This includes Bay Area Turning Point, the Presbytery Office, The Life Center and ICM. 

· Family Festival – 4/30/06

· The following ideas were discussed to support the Family Festival:

· Scholastic Book Fair – Pat Koester will contact Guinn Blackwell-Eagleson to see if United Campus Ministries can hold a book fair on 4/30 in conjunction with the festival.

· Arland will check with the Presbytery to see if they have any booths that could be set up during the festival.

· Phyllis will coordinate a booth describing WPC missions.  At the booth we can distribute a flier with an entry form to win a builder’s tape measure (Habitat), an English-Spanish Dictionary (ESL), or a Fair Trade product (coffee or chocolate).  

· Marjorie will coordinate the sale of some Fair Trade products, coffee, and tea, chocolate.  We will need to decide where the proceeds will go – potentially donated to the children’s “Ark” project (a proposed children’s mission to fill an “ark” with animals from the Heifer Project).

· Longer Term Priorities

· Military Support – Phyllis is having a meeting to form a committee to provide support to our troops.  Jim reported that he will be working with the USO and can assist us with ideas/needs in the Galveston area.

· Communications – The following articles are suggested for the April newsletter:

· One Great Hour of Sharing – Kimberly

· Volunteers needed at Oasis of Hope After School Program.

· Jim will look at improving our communications with the congregation potentially including developing a brochure detailing mission activities

· International Mission – The team is evaluating areas of emphasis to provide a recommendation on our involvement.   Some suggestions are border ministries such as CUPS.  We would like to also to continue to participate with the Christmas International House.  

· Budget 

· Mission Endowment

· The Session approved the distribution of the endowment funds as follows:

· $1000 – support for the Vellore Medical College and Hospital to assist the victims of the earthquake in Pakistan and India 

· $500 – a pledge to Medical Bridges for the shipment of a container of medical supplies to the Fordjour Center in Ghana.  The money will be donated when the rest of the $5000 needed to ship he container has been raised.

· Remainder of funds to be donated to the Bay Area Turning Point for general operating expenses 

· 1st Quarter Budget Distribution

·  The budget has not been approved yet. However, we intend to distribute funds on a quarterly basis.  A total 2006 distribution plan will be developed after the budget is finalized.  The priorities for our first distribution are shown below.   

	Organization
	Amount

	Community Assistance
	$1500.00

	CEDEPCA
	$1000.00

	Camp Cho Yeh
	$1000.00

	United Campus Ministries of Greater Houston
	$1000.00

	Life Center
	$ 250.00

	Presbyterian Outreach to Patients
	$1000.00

	Capital Estates After school Program
	$ 250.00

	TOTAL
	$6000.00


ADMINISTRATION TEAM REPORT

Rev. Cooper and the committee had a short discussion of the role of the committee.

WEB TEAM – Joyce Sens gave the Web Team report.  The Web Team is organized under the Communication Team but will participate in the Administration Committee meetings.  A form has been added to the Members Website to allow any member to report a Facility or Grounds problem.  A new link has been added to list member’s birthdays for the current month (without the birth year).   A link has been added for entry into the WPC logo contest.  The Web Team will investigate Web calendars that could be used to integrate scheduling of all of the activities, rooms, facilities and equipment of WPC.

Rev. Mark Cooper informed the Committee of a wedding scheduling conflict that needs the prayers and support of the Administration Committee and Session.  He will present the problem and recommendation to the Session during his pastor’s report.  

COMMUNICATION TEAM -   Pat Brackett reported the Communication Team meetings were getting good representation from many of the ministry areas.  Three suggestions have been received on the logo contest.  The posters and signs used by the blood drive, while very effective in getting attention, appears to have violated some of rules and policies for signs.  Action:  Reese Terry will put the Communication Policy and Procedure document on the Session Website for review and consideration for approval at the April Session meeting.  Joyce Sens will send a group email on the blood drive.  The availability and distribution of large font bulletins was discussed.    Retraining of the ushers was recommended to ensure proper distribution of the large print bulletins and hymnals.  Rev. Cooper had some suggestions for a different bulletin format which he may share with the Session.  The Team suggested that we return to printing page numbers of the Bible readings, with one in parenthesis as there are two versions of Bibles in the pews. The Team will investigate the cost and design of a permanent sign in front of the church to announce activities and events.  Joan McMillan will prepare a template for the design of brochures of the visitor’s package and other uses.  The template will be presented to the Session for comment.  Pat informed the Committee the Post Office will be instituting a new policy requiring tray bar codes on bulk mailing next month.  ACS does not provide this capability.  Reese Terry was assigned to help with the problem.   Note:  After the meeting a $200 software module was identified to handle this problem and Pat Brackett verified with one Texas church that meets all Post Office needs and is easy to use.

PERSONNEL TEAM – Carlos Noriega reported on the Personnel Team.  The search for a Sunday School Supt. Has not resulted in any candidates and Mark suggested sending a note to area Presbytery members on the position.  The Children’s Committee may need to recruit a coordinator and nursery workers.  Elaine Lapka will ensure the new Children’s elders have copies of the job descriptions.  The scope and duties of the Maintenance Tech may be expanded to include some custodial and maintenance duties and the job description may need to be modified.  Randy Moore will coordinate with Tina Looney.  The ACS system was discussed.  The general recommendation from the Committee to Rev Cooper was that the users may need more training.  A discussion was held as to whether the letters had been mailed to members that may be purged from the roles.  Rev. Cooper agreed to help evaluate the list and the plan of action.

OLD BUSINESS:

· Need for a records retention policy and plan

· Need for network files to be restructured to control access to sensitive files.

Children’s Ministry Team

Action items from last month:   

·  Recruit team leaders—Rhonda Stoyanov for Teacher Appreciation; Linda Smith Gregory for Communication; Kim Luedde for My Bible and Me.

· Sunday School curriculum—Ordered and arrived for Sunday March 5, 2006.  

· Family Festival—Jim Magnant is ON TOP OF THINGS.

· Communications team—India Allen has brochure ready and Family Festival flyer ready.

· Nursery workers and job postings—Wendy Noriega will handle recruitment of nursery workers.  Diane Kane will handle job posting for Sunday School superintendent.

Reports of Committees:

1. Family Festival (FF)—Jim has made minor modifications to the FF flyer and will add the WPC website to the bottom of the flyer.  Jim will make a web link for the FF (Action).  India will mail and fax the flyer to CCISD for them to post after spring break (Action).    Jim will make a 3”x5” card for the office staff to summarize the pertinent FF information for callers (Action).  There will also be games and activities for adults at the FF – bridge, dominoes, a dessert contest, etc.  Joan McMillan and Carol Kloves have agreed to head the silent auction.  Jim will call the City of Webster to request road closure between the church and the parking lot (Action).  Handicap parking will be relocated for that Sunday, April 30 (Action).  Tina Looney will order prizes (Action).  A baby nursery for children up to one year will be available (Action).  A recommendation was made to request volunteers to be “floating grandparents” for parents that are helping with the FF and need supervision for their children.   Jim will request that the Deacons solicit people in their zones to work the festival (Action).  This could be a Deacon zone contest with a party for the winning zone.  

2. VBS—VBS will be conducted June 11-14.  Nina Moede has VBS materials in hand.  Sandy Murphy, Tina Looney and Mary Lawrence are assisting.  Volunteers have been recruited for preparation of the four meals.  

3. Children’s Musical—J Force is also going well with Nina Moede as director.  Stacy Menard is handling props and costumes.  The Saturday afternoon rehearsal meal has been planned.  

4. My Bible and Me—Bibles will be presented on Sunday April 23 at both services.  Kim Luedde will write letters to all 2-5-grade students and their parents inviting them to the bible presentation and informing them that bible familiarization classes will be conducted on May 7, 14 and 21 during Sunday School (Action).  Vicky has provided database of names to contact.  Some Bibles are on hand, and Ryan will verify that the quantity is sufficient (Action).

5. Sunday School—22 letters have been sent to local churches to solicit a Sunday School Superintendent outside the WPC family.  

6. GIGL—No report.  Attendance has been up with as many as 12 children participating

7. Nursery—Wendy is going to solicit nursery workers through junior colleges and high school child development co-ops (Action).  She is also going to expand the list of volunteers that are church members.  

8. Resources—No report.  

9. Curriculum—No report.  

10. Summer Programming—No report.  Establish this as high priority item for April.  

Action items for March:  

Related to Family Festival:

· Jim will make a web link for the FF.  

· India will mail and fax the flyer to CCISD for them to post after spring break.  

· Jim will make a 3”x5” card for the office staff to summarize the pertinent FF information for callers.  

· Jim will call the City of Webster to request road closure between the church and the parking lot.  

· Handicap parking will be relocated for that Sunday, April 30.  

· Tina Looney will order prizes.  

· A baby nursery for children up to one year will be available.  

· Jim will request that the Deacons solicit people in their zones to work the festival.  

Other Items

· Kim Luedde will write letters to all 2-5-grade students and their parents inviting them to the bible presentation and informing them that bible familiarization classes will be conducted on May 7, 14 and 21 during Sunday School

· Ryan will verify that the quantity of bibles is sufficient.  

· Wendy is going to solicit nursery workers through junior colleges and high school child development co-ops.  
