February 26, 2006
The Meeting Room

The Webster Presbyterian Church Session held its stated meeting on Sunday February 26, 2006 in the Meeting room.  The meeting was opened with a devotional and prayer by the Moderator, Reverend Mark Cooper at 3:36 PM.

A quorum consisting of the following was present: Moderator Reverend Mark L. Cooper, Associate Pastor Reverend Helen P. DeLeon, Associate Pastor for Children and Youth Reverend Ryan Sills; Ruling Elders: Carl Allen, Susan Anderson, Carol Bachtel, Karla Bradley, Jennifer Carr, Kathy Dixon, Watson Dupont, Karen High, Johnny Jones, Diane Kane, Phyllis Koenig, Evan Lapka, Ross Looney, Al Manson, Stacey Menard, Chuck Moede, Carlos Noriega, Judy Ota, Marjorie Seiter, Reese Terry, Steve Utterback, and Clerk of Session James E. Paden. 

Treasurer Priscilla (Pat) Koester and Linda Thomas were also present
The minutes of the called meeting held on February 22, 2006 were approved.  

The minutes of the stated meeting held on January 15, 2006 were approved.  

The minutes of the congregational meeting held on January 29, 2006 were approved.

Acts 16.5 Report – Linda Thomas, Chair of the Acts 16.5 task force reported their findings and proposed that they had completed their study of the book “Twelve Dynamic Shifts for Transforming Your Church”, by Stanley Ott. The team picked their first three choices of the twelve and presented these to the Session:

1. Shift from assuming discipleship to developing discipleship.
2. (Tie) Shift from a maintenance mentality to a sustaining and advancing vision and Shift from an emphasis on friendliness to a ministry of friendliness and hospitality.
3. Shift from a controlling leadership to a permission giving “sending” leadership.
The Team requested that Session schedule and support a meeting with Wendy Bailey to facilitate the development of an action plan to choose and implement the recommended shifts. Others who have studied the book include the recently dismissed PNC, Wednesday Morning Break Bible Study, some of the Deacons and members of the 2005 Session. After much discussion the Session voted to ask the Task Force to discuss with Wendy Bailey the recommended Shifts and request that she recommend how to plan the next steps and bring a report to the March Session meeting.
The Task Force was made up of the following: Linda Thomas, Jennifer Carr, Al Manson, Nina Moede, Wade Barclay, Deborah Cooper and Helen Deleon.

Treasurer’s Report - The Treasurer's report for January 2006 was presented by Pat Koester.  The Session received the report.  

Clerk’s Report
· Endorsement of Vickie C. Smith to be appointed to Presbyterian Church (USA) Mission Service. The session voted to recommend Vickie to the New Covenant Presbytery

· Baptisms performed by Rev. Helen Deleon:

Cade Allen Utterback, son of Jeff and Melissa Utterback was baptized on February 12, 2006.

Preston Gregory Vajdos, son of Gregory Wayne and Jennifer Marie Vajdos was baptized 
on February 12, 2006.

· Presbytery Meeting Report by Edna Arnold (copies were put in boxes)

· Removal from Roll: Joseph C and Margarett A. Sanders, at their request. The Session requested the Staff write a letter to the Sanders verifying their intent to disassociate themselves from WPC.

· A letter from Steve Utterback was read to Session informing them of his intention to resign from the Session after the March 2006 meeting. Steve and Linda are moving to the west side for Houston and will only be able to visit WPC on occasion. The Session reluctantly accepted the resignation and notified the Nominating Committee of the impending vacancy on the Session.
New Business:


Actions by Session – The Session approved the following:
The Adult Education Committee brought forth the following Motions:
The Youth Ministry Committee (YMC) moved 
· that Session approve Nancy Spivey as a Sr. High Youth PYC Sponsor. 
The Mission Committee moved 
· that the portion of the WPC Endowment income designated for Mission (approximately $2,263) be allocated as follows:

· $1000 – support for the Vellore Medical College and Hospital to assist the victims of the earthquake in Pakistan and India

· $500 – a pledge to Medical Bridges for the shipment of a container of medical supplies to the Fordjour Center in Ghana.  The money will be donated when the rest of the $5000 needed to ship the container has been raised.

· Remainder of funds to be donated to the Bay Area Turning Point for general operating expenses 
· that the four designated Special Offerings of the PCUSA be taken during 2006:  
· One Great Hour of Sharing (Palm Sunday), 
· Pentecost (May), 
· Peacemaking (October), 
· Christmas Joy Offering (December 24).

Old Business:

1. The Session committee assignments were changed as follows:

· Administration – Reese Terry, Chair

· Adult Education – Kathy Dixon, Chair

· Buildings and Grounds – Ross Looney, Chair

· Worship – Al Manson, Chair

· Finance – Karen High, Chair

2. Approval of the 2006 Budget should take place at the March meeting. Committees should indicate their various budget needs to the Treasurer.
3. The Session retreat was discussed, however a date could not be agreed upon. A matrix will be published on the Session web page to allow members to indicate their availability for this retreat.

4. The Session web page was discussed and instructions for access were pointed out.
There being no further business the Session voted to adjourn.  The meeting was closed with Prayer by the Moderator at 5:45 PM. The next stated meeting is scheduled for March 26, 2006 at 3:30 PM
James E. Paden

Clerk of Session

