Attachment to the February 26, 2006 Session Minutes

Elder Team Reports


Children’s Ministry Committee  

1. Reviewed materials that had been forwarded to the committee by Chuck Moede and Stacey Menard, including suggested calendar and committee organization.

Action Item:  Found several discrepancies in the calendar—will select dates for My Bible and Me class 

2. Reviewed and answered Mail from Pat Brackett, Communications Committee chair and Brenda Faxel, Sunday School Committee Chair.

Action Item: Committee edited Children’s Brochure which India Allen will format to include in new member packets, India will also assist in the development of the fact family brochure to be passed out at neighborhood school after Diane requests permission of Communication Committee to proceed

Diane will check with Ryan about status of Sunday school Curriculum for spring and order before March 1 even if there is a rush-shipping charge

3. Reviewed job description for Sunday school superintendent position

Action Item:  changed one word in paragraph 1 to read “implement the priorities of the Children’s Committee” rather than “specify the priorities of the Children’s Committee”, Diane will verify with administration that this job has been posted and there are interested candidates

4. Prioritized responsibilities for the committee.

Action Item: Identified 3 major thrusts for the committee—to improve communication within and outside of church about our children’s ministry, to make the nursery a safe and comfortable place for young children, to increase Sunday school attendance (including Sunday programs during the summer).  In order to accomplish these goals, several peripheral programs were put on hold or “tabled” until there is a need for them—these programs/committees are Library Resources, KICK, TGIF, preschool play days, back to school bash

5. Brainstormed about church members to fill committees.

Action Item: Divided up talent lists between those present.   Wendy Noriega will chair the Nursery team, India will make phone calls for Resource Team (although she has not yet committed to chairing this committee), Karla will call Sunday school Team, and Diane will call Special Events and Education Other team.

6. Team Reports

Nursery Committee:  There had been a recommendation to suspend Parent’s Night Out because it was not well attended and the donations did not cover the cost of the nursery workers.  When it is well-attended, the number of nursery workers is not sufficient to manage the children safely.  Committee voted to discontinue this Program.

There will be a separate Policies and Procedures committee for this committee, specifically to address safety and child protection issues in the nursery, hiring additional child care workers and recruiting and assigning adult and youth volunteers.

This committee will request that administration/personnel take over the recruitment of paid nursery staff.   Diane will request info from Nina Moede about the list of youth volunteers and their assignments for the upcoming months.  This responsibility will transition to the Nursery Sub-Committee—Wendy Noriega Chair.

Resources Sub-committee:  A request has been made for a children’s committee representative to attend these meetings.  We felt that children were well represented by Linda Smith-Gregory, India Allen, and Tina Looney who are already on this committee.  Will appoint another representative when and if it seems appropriate to do so.

Sunday school Sub-committee:  Diane had been told by Ryan that Sunday school could hold its own until the part-time superintendent was hired.  Brenda Faxel’s letter indicates that spring curriculum materials have not yet been ordered.   Committee voted to rework the Sunday school program for the summer.

Special Events Sub-Committee:  My Bible and Me class is not on the calendar for spring, we will confirm dates and order bibles and curriculum.  It was suggested that Kim Leudde or Linda Smith-Gregory be asked to coordinate this class with Ryan.  

Stacy Bemis is moving, so we should be looking for a co-chair for Vacation Bible School.  Nina has started the Children’s Musical and everyone is excited.  Jim Magnant will chair family festival; he has asked that all Committees have a representative on his team.  Jennifer Carr (Fellowship) is already making arrangements for brisket and potato salad for lunch.

Mission Committee

· Priorities for the Year We reviewed the priorities that took shape from the multi-voting approach used at the retreat.  We discussed them again and crystallized on the following priorities and leaders:

· Habitat for Humanity – Carl Allen


3/25/06 will be the first WPC Habitat day with probably 2 additional dates this year.

· Military Support – Phyllis  Koenig and Jim Young


Phyllis and Jim will come back to the group with some recommendations on how we should proceed to support our troops.

· Communications – Jim Young


Jim will look at improving our communications with the congregation potentially including developing a brochure detailing mission activities

· After School Program – Kim Harano and Marjorie Seiter


Kim and Marjorie will touch base with Mary Alice Trevino to explore possible support of this mission at the Capital Estates Apartment Complex

· ESL – Marjorie Seiter

· International Mission – Pat Koester, Arland Actkinson, and Edna Arnold

· Support of Presbytery

· ICM Support   


Ann Taylor is interested in getting involved as there is some synergy with Crop Walk

· Bay Area Turning Point

· Samaritan Center – Walter High


Walter will investigate what we can do to strengthen our ties with this organization.

· Community Assistance

· Homelessness and Hunger – Ann Taylor, Arland Actkinson


We discussed potential work in the area of homelessness and hunger this year.

· Budget

The budget has not been approved yet.  We had $30K allocated for mission last year and hope for more this year.  We intend to distribute funds on a quarterly basis.  Our first distribution will be approved at our March meeting.  

· Community Assistance/Member Benevolence – Because of an immediate need for funds in these areas, we approved a distribution of $1000 for Community Assistance and an additional $1000 for Member Benevolence.

· Mission Endowment – The Endowment Committee believes that the session must approve our recommendation for distribution of the endowment funds.  We plan to take a motion to Session for the distribution of the funds as follows:

· $1000 – support for the Vellore Medical College and Hospital to assist the victims of the earthquake in Pakistan and India 

· $500 – a pledge to Medical Bridges for the shipment of a container of medical supplies to the Fordjour Center in Ghana.  The money will be donated when the rest of the $5000 needed to ship the container has been raised.

· Remainder of funds to be donated to the Bay Area Turning Point for general operating expenses. 

· Blood Drive - Our next Blood Drive is planned for 3/19.  Phyllis agreed to help Kelli Grady coordinate.  Edna will help with phone calls.

· Mission Representative to the Communications Team - Jim Young volunteered to be our representative to the communications team.  He will coordinate newsletter articles and forward them to Pat Brackett (rickbrack@aol.com with a copy to Helen DeLeon and Tina Looney (tlooney@houston.rr.com).  Newsletter articles are due the 15th of the month.  A monthly feature on fund distribution would be a good way for the congregation to be aware of mission activity.  Another good idea is to highlight a different mission each month.

· Young-at- Heart Tour - In April, the Young-at-Heart group would like to take a tour of missions that are supported by the church.  Some suggestions of missions to be visited are: ICM, BATP, The Life Center, and the Presbytery.  Marjorie will coordinate with Jeanne Camp and Anne Waehner.

· Heifer Project - A children’s mission project proposal has come forward to the Mission Committee.  The proposal is for the children of the church to purchase an ark through Heifer International by Christmas 2006.  An ark consists of all the animals that the Heifer Project provides individually.  Here are some of the animals in the ark: honey bees, trio of rabbits, flock of chicks, flock of ducks, flock of geese, 2 pigs, 2 sheep, 2 goats, 2 llamas, 2 heifers and 2 water buffalo.  The total cost is $5,000.  The proposal involves including the children of the church in the stewardship campaign.  The Mission committee enthusiastically endorses this proposal if it fits within the plans of the Children, Youth and Stewardship Committees.   

· Special Offerings - Kimberly Glaus-Late has agreed to coordinate the special offering activities this year.  Our first special offering is One-Great-Hour of Sharing which will be received on Palm Sunday.

WORSHIP COMMITTEE 

1.  LENT

· Ash Wednesday Service at 6:30 on March 1st with communion by intinction and imposition of ashes.

· Noon Services on the six Tuesdays of Lent with lunch following.

· Taize’ Services on Sunday evenings; March 12 and 26 from 7:00 to 7:45.

· Palm Sunday is April 9th.

· A Maundy Thursday Service will be held at 7:00 p.m. on April 13 with communion by intinction.  

· The Faith Choir & Webster Strings will present Mass in G by Franz Schubert Good Friday Service will be April 14 at 7:00 p.m.

· Easter Sunday is April 16th.

2.  REPORTS OF COMMITTEE


Chuck Moede

· Chuck reported the status of the Audio/Visual Team.  The static heard at the service on February 5th was identified to Deborah’s microphone assembly.  A new replacement microphone was acquired using available credit from the supplier.  The Team is looking at repair options so that the faulty microphone can be utilized as backup.  A third wireless microphone is being reviewed for recommendation to utilize a gift offer.

· Sanctuary Lighting Plans: No changes have been made in the plans to improve lighting of the chancel.

· Assisted Listening Devices: Are being used regularly.  At least two are used each Sunday.

· The Team is preparing a proposal to be librarians of critical Webster Audio/Visual equipment.

· Initial A/V Team discussions were held to consider ways to improve the quality of tapes of the Sunday Services.

· Chuck also reported the following:

· Children’s Musical April 30 at the 11:00 Service

· Confirmation Sunday May 21 at the 11:00 Service


Glenn Foster

· Glenn reported that the Bay Area Choral Festival will be hosted by the Clear Lake Baptist Church at 6:30 p.m. on March 5th.

· The Faith Choir & Webster Strings will present Mass in G by Franz Schubert at the Maundy Thursday Service.

· The Youth Musical on May 12 and 13, evening services, will be the Story of Esther.

· New Bell table covers have been ordered.

· A selection of new robes will be made next week


Jackie Allen is organizing a schedule for Lenten lunches.  She is enlisting cooks and helpers for this 
activity.


Sylvia Scales reported the status of flowers for Sunday Services.  She announced that few people had 
volunteered to donate flowers and she is considering ways to make this opportunity more obvious. 

 
Joyce Sens Joyce volunteered to be the Worship Committee delegate to the Communications Team.


Terrell McMillan

· Reported that Rev. Ryan Sills volunteered to make the ashes for the Ash Wednesday Service.

· Contacted the Fellowship & Welcome Committee regarding kitchen assistance for the Lenten lunches.

· We will ask Vicky Crabb to order the Lilies for Easter.  Members will be offered the opportunity to purchase the Lilies for donations of $10 and we will have sign-up available in the Narthex the Sundays in March.  Announcements will be in the bulletin and newsletter.


Rev. DeLeon

· Helen reported the Baptisms on February 12th and discussed the lack of water in the Baptismal Font at the 8:30 service.  She asked the committee to ensure that water was put into the font before Baptisms and emptied afterward.

· Helen also discussed the requirement for all baptisms to take place on the second Sunday of the month.  The committee suggested that this be continued but that the ministers should be offered great flexibility to use other Sundays when appropriate.


Susan Anderson Susan reported that the Sanctuary Guild will meet Saturday, February 25, from 9 
a.m. until noon.

3.   COMMUNION

· Jean Zophy held a communion rehearsal for the new elders on February 2.

· Communion was celebrated on February 5th at the 8:30 and 11:00 Services.

· Communion will be celebrated on Ash Wednesday and on March 5th, the first Sunday of the month.

Youth Ministry Committee
Reports

Jr. High Team had no additions to minutes from the February 15th meeting.  

Sr. High team requested Session action to approve Nancy Spivey as Sr. High PYC Sponsor.

Also noted was that Sr. High PYC would not meet on Spring Break weekends (3/12 and 3/19).  Needs were noted for at least one additional Sunday school teacher and summer term teachers.

Schedule notes of interest:

Sr. High Conclaves at Cho-Yeh 3/24-2
No Sr. High PYC on 3/26

Jr. High Conclaves at Cho-Ye 3/31-4/2
No Jr. High PYC on 4/2

Jr. High PYC will meet on 3/12 and 3/19

Jr. High PYC on Saturday, 3/25 at ICM
No Jr. High PYC on 3/26

Master Calendar

The YMC Master Calendar was distributed for updates and redlines.  The calendar will be used by the committee for planning and coordination.  The committee discussed plans for Confirmation Sunday and Senior Recognition both being scheduled on 5/21.  The committee determined the better plan is for Confirmation Sunday to remain on 5/21 with a reception for the confirmands after the 11:00 service, and Senior Recognition will be held on 5/28 (with the benefit that families of the graduates may be able to attend) with a reception after the 11:00 service.  The committee accepted responsibility for the planning and presentation of both receptions. 

YMC Budget

The committee reviewed the budget lines and allocations for Youth Ministry in the 2006 Preliminary Budget, also noting which lines had now been designated for the Children’s Ministry Committee.  There was specific discussion about lines 8155, Mission Trip – Sr. High, and 8195, Youth Fund Raisers, regarding combining the funds and using them as a resource for both the Sr. High Mission Trip and the Jr. High Summer Trip.  The committee also recommended that all income/expenses associated with the trips work through one budget line rather than multiple lines, such as exchange fund lines.  The committee recommended that it [the committee] be responsible for the allocation of funds to the respective trips from this one line.  Chuck took the action to talk with Pat Koester about this approach and implementation.  The designated and exchange budget lines will be included in the committee’s internal budget spreadsheet.

The committee also reviewed expected costs for the planned Jr. High Summer Trip to Mo-Ranch, and set the maximum cost to be paid by participants at $250.  This information will be sent to the Jr. High youth and parents.

YMC Teams’ Organization

The committee briefly reviewed the Youth Ministry organization and positions to be filled.  Chuck will distribute to each committee member copies of the Time & Talent sheets that have been recently received.

ADULT CHRISTIAN EDUCATION MINISTRY COMMITTEE

Kathy asked each of the Team chairs to submit their documents for the Adult Christian Education Ministry’s section of the policy and procedures manual to her by the April meeting.  She will develop a cohesive document from them for presentation to Session.

Each Team reported.  

· Sunday School Team’s classes are going well, and a schedule of classes for Lent has been set.  No action items were submitted.  

· Small Group Ministry reported that the training held in January went very well, and five new groups are currently forming.  The Book Study group that currently meets on Wednesday evenings considered becoming a “small group,” but decided to stay as it is.

· Other Than Sunday School Team reported that the Book Study Group has requested approval to study, A Framework for Understanding Poverty by Dr. Ruby K. Payne.  A motion was made, seconded, and approved to request Session’s approval of this text.  This Team also requested approval of a text, The Bible in 90 Days, for use in a future class.  A motion was made, seconded, and approved to request Session’s approval of this text.

· The Library/Resources Team reported that work continues on organizing, classifying, and bring the WPC Library up-to-speed.  No books may be checked out until all books have been properly catalogued.  The Team is in discussions with the Audio Team concerning purchase and storage of audio-visual equipment for Sunday School and other classes.  

· Women’s Ministry reported that the 2006 Women’s Retreat is scheduled for October 13-15, 2006, at Camp Allen in Navasota, TX.  Mary Marcotte, Associate General Presbyter of Presbytery of New Covenant, will be the keynote speaker for the weekend.  Sign-up has already begun.  The second round of Sisters-in-Faith has begun.  The Planning Team for this program is planning social activities to allow the sisters to get to know one another and other activities to help familiarize other women in the congregation with this program.  The first sister function will be dinner at Olive Garden on Saturday, February 18.  The event is planned in conjunction with a Parents’ Night Out in order that those who have young children may attend.

· The Committee discussed holding a retreat, and agreed to consider either Sunday, March 19 or Sunday, March 26, pending determination of the date for Mark Cooper’s installation.  The purpose of the retreat will be strategic planning, to include developing a vision statement with goals, objectives, and action plan; consider reformation as Adult Ministries Committee; and recruitment of members to the various teams that comprise this Committee.

FELLOWSHIP AND WELCOMING

The Committee discussed organization and agreed to begin working on its policies and procedures for the Policies and Procedures Manual that is being developed by Session.  The Committee includes four teams:  Visitors, New Members, Fellowship, and Greeters.

The New Member Team continues to develop new ways to interest visitors in joining WPC and has begun a campaign to connect those long-term, frequent visitors who have indicated they are not yet ready to join.  Once identified, these visitors will be sent a letter offering to assign a buddy to help them make contacts and to be sure they get invited to Church functions and to assign a deacon to them based on their addresses.  They will be asked to fill out “Associate” Member Information Forms and Time and Talent Sheets.  The New Member Team is planning the upcoming Open Door class, scheduled for February 15 and 22, from 6:30 to 8:30 p.m., and is actively recruiting visitors to attend this class.  

The Visitor Team needs to be revitalized, and Helen will work on recruiting new visitor teams to replace Linda and Steve Utterback when they leave and to augment the existing teams.

Carol Bachtel is organizing the Greeter Team, which recently was reassigned from the Worship Committee to the Fellowship and Welcoming Committee.  She is recruiting greeters to fill in the vacant positions.

The Fellowship Team is busy organizing a reception to welcome Mark and Jill Cooper when they arrive on February 19 and planning for a reception to follow Mark’s installation on March 19.  These activities will substitute for the first-quarter themed, potluck fellowship usually held during this time of year.  Stacey is working to get the Fellowship Team organized for 2006, and will meet soon with Jennifer to receive information on recent practices.  They will work together to develop the Fellowship section of F&W’s policies and procedures.  This Team will hold its first meeting of 2006 in February.  The Team will submit to the F&W Committee a list of planned activities, together with themes, for approval before going forward.

Helen would like to hold a cross-training event for the Visitor, Greeter, and New Member Teams, to which the ushers would also be invited, later in the year.  The purpose will be to improve WPC’s hospitality to both guests and members.

Administration

Care: 
Stewardship and Finance:
Buildings and Grounds:

