Webster Presbyterian Church

Deacons Retreat

January 29, 2005
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Business:

Moderator Tony Le Cara called the meeting to order at 1:50 p.m.  

Helen opened the retreat with prayer.

Tony provided refreshments for the afternoon.

Welcome:

Tony welcomed all of the deacons for attending the retreat. He reviewed the agenda for the afternoon.

Devotional:

Tony read a devotional with a story from Betty Ulrich.

Team Building Exercise:

Each deacon was to guess the group total for each question; how long have you lived in you current house; how many pets do you have; how many children are living at home?

Each deacon then answered the questions.

What is a Deacon?

Tony read the definition from the Greek word Diakonos – a servant who served tables.

The biblical perspective – from Ester – served at their pleasure and from Matthew – Jesus was tempted by the devil and was ministered to(diakoneo) by angels.
From the Book of Order – the duty of a deacon is to minister to those in need.

WPC Operating Handbook – to teach charity, urge concern and direct the people’s help to those in need.

Reimbursement for Expenses:
Reimbursement forms are in the office, and are to be turned into Susan Stearns on a monthly basis.  Susan will forward those on to Pat Koester.  Other than cash donation forms are also used to track expenses the deacon is not requesting reimbursement, but donating the expenses to the church.  

Part of Care Committee:

In the church structure, the Deacon board is a part of the Care Committee.  The Elders for the Care Committee are Judy Ota and Evan Lapka.

Group Task #1 – A High Calling

The group broke up into smaller groups of 4 to discuss the handout “A High Calling”, with each group assigned a biblical passage.

Responsibilities:

To the Congregation:

Zone Ministry – Close to the people of the congregation.  Each deacon in the next several weeks is to mail out an introduction letter of who you are and something about you, including how to contact you through email and phone calls.

Prayers for the People- The third Sunday of the month and a sign-up sheet is passed around.

Baptism – The deacon for the zone had a part in the ceremony to say and hand the parents a shell from the church commemorating the baptism.

New member introduction – Each new member is introduced to the congregation by their deacon.

Communion preparation – Each deacon is to sign up for communion preparation which involves ordering bread and setting up communion for both services. There are two deacons involved, a new deacon and a current deacon.

Meet the Deacons Sunday – If you are available, each deacon is to greet after either or both services on the second Sunday of each month.  The parlor has been reserved if a few zones want to schedule a gathering.

To the Deacons:

On the Webster Presbyterian website there is a deacon section for information to deacons only. 

Know the zone members better through various types of communication, phone, email, letters or birthday cards. The second Sunday of each month is Deacon Sunday where the deacons are available after each service in the narthex.

Each deacon has a WPC Deacon Ministry referral form to be forward on to the Pastoral staff for zone members.

Ministry Team Participation:

A List was passed around for the Deacons to sign up for 2 teams listing 1-3 the order of importance.  Tony will tabulate and notify the Deacons of their assignments.  Karen Moede selected Alberta Rohlfing to be the Youth Mentor and thank you to all who volunteered.
To the Office and Pastoral Staff:

The deacons are to notify Vicky of any changes within their zone.  Errata sheets have been supplied to monitor these changes.  A primary function of the deacon is to relieve the Pastors from some of their workload.  Deacon Ministry Referral forms were distributed to provide means for informing the Pastor(s) of a ministerial need and they provide a place for the Pastor to provide the deacon with the outcome of the referral.

Training:

Praying in Public:

Mary Lawrence led the group on a response prayer, Psalm 121. Mary distributed and handout “Prayer – The Healing Connection, by Rev. Dr. Steve Spidell and led the discussion on how to pray in public. Start simple, have a time of silence, trade off reading the bible, read Psalms, or bring other into prayers. 
Counseling Church members:

Mary led the group discussion for counseling church members in times of crisis.  Offer to read scripture, ask if the member is in need of pastoral assistance, or offer personnel assistance.
Closing Prayer:

The retreat was closed in prayer with all Deacons holding hands in a circle and each contributing to the prayer. 
