Webster Presbyterian Church
Board of Deacon Meeting Minutes 
September 3, 2015

(Refreshments courtesy of Carol Owens, Will Powers and Mike Russell)
1. Opening.  The meeting was opened with a devotional and prayer led by Vicki Smith.

2. Moments of Faith:  Deacons shared times when the presence of God was especially strong.

3. The August 2015 meeting minutes were approved.

4. Session Report:  Elder Jim Young reported the Session voted to revitalize the Outreach Program   Rev. Keith has outlined a vigorous program beginning this year: 
a. Our Session will revitalize our Outreach Program.

b. Our church will collaborate with the Salvation Army this Christmas through the bell-ringing program.  

c. Keith is planning a “Mayor’s Day” program for area community mayors – at a regular service, he will thank them for their community interest.
d. Keith proposes that we collaborate with the Fuller Foundation to help repair homes of elderly citizens

5. PASTOR’S REPORT:  Rev. Helen reported on these initiatives:
a. HOME MEETINGS:  September and October, various times and places:  It is very important for us to encourage people to attend one of the available meetings.  Deacons were asked to consider inviting someone from our zone to take with us. The meetings will discuss our Vision Statement and its implementation, our Capital funds issues (organ, sound system, debt, building & grounds needs.

b. BACK TO CHURCH:  September 20:  Deacons were asked to encourage their zone members to invite friends and neighbors to come back to church on 9/27.  

c. SERVICE OF BAPTISMAL RENEWAL:  Set for September 27th, to be conducted twice a year at both services, Deacons will play an important role of providing stations for those who come forward for anointment and rededication to the Christian life.  A sign-up sheet was distributed.

d. NEW DIRECTORY PHOTOS will be taken October – 24.  More information is coming.  Sign-up for date and time in the narthex after services.
e. KIRKING OF THE  TARTANS:  October 25th will be a special event of the church, as we celebrate Kirking of the Tartans – clans gathering to celebrate the Kirk (church).  Rev. Tom Curry, faculty at Austin Theological Seminary, will preach that day.  This will be a combined service.
f. ALL SAINTS DAY November 1 – A time at worship when we remember those who have passed in the prior year.  After 2nd service, Deacons will participate in offering communion to shut-ins from their zone.  Deacons should call ahead and ask shut-ins if they would like communion that day.  This is for people who cannot attend service due to illness or physical constraints. 
g. CHRISTMAS CANTATA December 13th:  The Choir will present a Cantata on December 13th.  This will be a combined service.
6. COMMITTEE REPORTS
a. HOSPITALITY:   A picnic for Deacons and their spouses will be held on  OCTOBER 11th (when it’s cooler outside).  More information will be shared at the September meeting or by e-mail. Rev. Helen shared that the Session Fellowship Committee will sponsor the annual shrimp boil on September 26th (for planning purposes).
b. The Deacon’s annual Christmas Party will be held at Rev. Keith and Mary Helen Uffman’s home this year.  
c. TRANSPORTATION:  This committee focuses on providing Sunday morning transportation to members who are not able to drive.  Jeanette Schwarz reported she is updating the list of drivers and members using the service.
d. COMMUNITY SERVICE:   A Blood drive will be held September 27th.  Deacons were asked to send out reminders to their zone members.  Sign up in the narthex after services.

7. ZONE REPORTS were shared by Deacons.  Sign-up sheets were distributed.

8. The meeting was closed at 7:45 with a prayer led by the Rev. Helen DeLeon.

Secretary for 2015 Board of Deacons
Kim Harano
The next meeting will be held on OCTOBER 1, 2015
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