Deacon Board Minutes
Webster Presbyterian Church
September 4, 2014
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	India Allen
	8
	A
	Kitty Marquardt
	1
	P

	Cathy Black
	20
	P
	Alexis McNeill
	Youth
	A

	Vance Boyer
	13
	A
	Sandy Murphy
	17
	A

	Liz Clifford
	14
	P
	Mike Russell
	4
	P

	Michael Cooper
	5
	P
	Jeanette Schwarz
	10
	P

	Brenda Faxel
	12
	P
	Vicki Smith
	7
	A

	Cynthia Floyd
	18
	P
	Janice Smith-Bagheri
	3
	A

	Marjy Fulton
	9
	P
	Sue Thompson
	2
	A

	Freeman Gregory
	19
	P
	Anne Waehner
	16
	P

	Kim Harano
	15
	P
	Greg Wilson
	6
	P

	Margaret Harris
	11
	P
	
	
	


Pastor Helen Rose Moore was present and Elder Janis Edwards was present.
The meeting was called to order at 7 pm. Moderator Margaret Harris opened with prayer and Cathy Black led us in a devotional.
The August minutes were unanimously approved following a motion by Kitty Marquardt and a second by Liz Clifford.
Pastor Report – Pastor Helen Rose Moore
· Pastor Helen Rose told us about dealing with individuals who need community service. She also reported that Kevin Colovin is moving into a 55+ apartment community in League City. 
Session Report – Janis Edwards 
· Janis Edwards reported that Session approved creating a Little Free Library – it is basically a free standing mailbox of books that people in the neighborhood can borrow. There are leftover children’s books from the McWhirter Summer Program available once the box is constructed.
· Session approved a new Wedding Policy with revised fees.

· Session approved the youth curriculum and One Big Auction for February 15, 2015.

· WPC facilities were inspected for mold and everything was determined to be ok – we just need to clean with bleach and move everything back into the children’s rooms. The report is available on the website.
Old Business
· Mike Russell is the deacon representative on Nominating Committee. The committee is currently contacting potential candidates.
· Cynthia Floyd and Margaret Harris investigated the cost and availability of gluten-free bread for communion. They checked Kroger and HEB and found that it was only available frozen and sliced and the cost was around $7 for a one-pound loaf. It was determined that this is not a good option at this time so we will continue to provide the gluten-free wafers like we have been doing.
New Business

· Sign-up sheets were passed around. All sign-up sheets except for 4th quarter communion are now filled. All of these are posted on the deacon website. If you want to sign up for any of these between meetings, contact Anne Waehner and she will add your name to the appropriate sheet.
· Zone concerns were shared.

Transportation:

· Nothing to report.
Community Service:
· Nothing to report.
Hospitality:
· Sue Thompson and the Hospitality Team are hosting a picnic for the deacons and their families on September 13 from 3:00 pm to 6:30 pm at Frankie Carter Randolph Park. Please bring the meat to grill for your family and a side dish to share. Buns, condiments, ice water and paper goods will be provided. A sign-up sheet was passed around to donate money to cover the cost of the pavilion and let the Hospitality Team know who will be attending.
Communications:
· Brenda Faxel was getting Michael Cooper’s picture to add to the wall frame.

Immediate Care:
· Nothing to report.
Pastor Helen Rose Moore closed the meeting with prayer.
After we finished our regular deacon business, we were interviewed by the Member Coordination Team about our roles and responsibilities in dealing with membership issues, how we overlap with other committees, and suggestions for actions we could take to attract new members, and bring back inactive members. We also talked about what we are proud of at WPC and made suggestions of other groups and individuals to interview.
Next meeting is October 2, 2014. 
