Deacon Board Minutes
Webster Presbyterian Church
October 2, 2014
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	India Allen
	8
	A
	Kitty Marquardt
	1
	P

	Cathy Black
	20
	A
	Alexis McNeill
	Youth
	A

	Vance Boyer
	13
	P
	Sandy Murphy
	17
	A

	Liz Clifford
	14
	P
	Mike Russell
	4
	P

	Michael Cooper
	5
	A
	Jeanette Schwarz
	10
	P

	Brenda Faxel
	12
	P
	Vicki Smith
	7
	P

	Cynthia Floyd
	18
	P
	Janice Smith-Bagheri
	3
	A

	Marjy Fulton
	9
	P
	Sue Thompson
	2
	A

	Freeman Gregory
	19
	A
	Anne Waehner
	16
	P

	Kim Harano
	15
	A
	Greg Wilson
	6
	P

	Margaret Harris
	11
	P
	
	
	


Pastor Helen DeLeon was present and Elder Janis Edwards was absent.
The meeting was called to order at 7 pm. Vice-Moderator Mike Russell opened with prayer and Margaret Harris led us in a devotional.
The September minutes were unanimously approved following a motion by Greg Wilson and a second by Kitty Marquardt.
Pastor Report – Pastor Helen DeLeon
· Pastor Helen told us about the conference she attended in Tucson dealing with unaccompanied minors on our border. Nothing is being done in Houston although it is the #1 destination for kids. The needs and issues are constantly changing. Helen and Carl Allen are meeting with Mike Cole, Interfaith Ministries, and the principal at McWhirter Elementary trying to find out how WPC can help. The children are fleeing violent circumstances and often want to reunite with mothers who have been working in the U.S. and sending money home.

· Pastor Helen has been working with McWhirter dealing with the sudden death of a 7 year old boy and also two families who had a fire at their apartments. WPC may be able to store some of the donations coming in for them.
· Steve Spidell, a pastoral care specialist, is hosting a free seminar on hospital visitations on Saturday, October 11th 9am-3pm at Houston Methodist St. John Hospital. The flyer was emailed to all deacons to sign up to reserve a spot.

· Pastor Helen highlighted names on each deacon’s Date Last Attended list. Helen is asking each deacon to contact those inactive members and let Helen know by next meeting what is going on with those families. 

· Please let Helen know if you have anyone in your zone who would like communion brought to them at their home and also which deacons would like to go with Helen to help serve home communion.
Session Report
· Janis Edwards was absent but Pastor Helen reported that Dave Cook is going to build a box for the Little Free Library – it is basically a free standing mailbox of books that people in the neighborhood can borrow.
· Pastor Helen suggested the deacons read and ask questions about the upcoming by-laws changes.
Old Business
· Mike Russell is the deacon representative on Nominating Committee. The committee is currently contacting potential candidates. They meet every two weeks and have most of the positions filled. The congregational meeting to elect officers is on November 16.
New Business
· The Deacon Nominating Committee put up 3 names for 2015 Deacon Officers: Mike Russell for Moderator, Liz Clifford for Vice Moderator, and Kim Harano for Secretary. After asking for nominations from the floor, a motion by Kitty Marquardt, and a second by Vance Boyer, the 3 nominees were elected by unanimous vote.

· WPC had to replace all its fire extinguishers to meet Webster business fire codes. The fire extinguishers are still good. The deacons are asked to contact their zone members to see if anyone wants a fire extinguisher – contact Melisa Ferguson or Ken Thompson.

· Kevin Colovin is moving Saturday October 18 and has asked for help. James Kinzler is coordinating the move starting at 8 am. If you can help with the move, provide a truck or provide snacks, contact James Kinzler or Margaret Harris.
· Sign-up sheets were passed around. All sign-up sheets except for 4th quarter communion are now filled. All of these are posted on the deacon website. If you want to sign up for any of these between meetings, contact Anne Waehner and she will add your name to the appropriate sheet. We also need to fill a few spots for early January 2015.
· Zone concerns were shared.

Transportation:

· There will be some transportation needs for Alice Sell to church and doctor appointments.
Community Service:
· ICU bag delivery seems to be going well. We still have enough filled bags to last through the end of the year.
Hospitality:
· Sue Thompson and the Hospitality Team hosted a picnic for the deacons and their families on September 13 at Frankie Carter Randolph Park. A fun time was had by the 17 people who attended.
· The Deacon Christmas Party will be on December 4 (instead of a meeting) at Brenda Faxel’s home. Spouses are invited. Please bring a sweet or savory snack to share. BYOB for alcoholic beverages if you want. We plan to invite the incoming class of deacons.
Communications:
· Nothing to report.

Immediate Care:
· Nothing to report.
Margaret Harris closed the meeting with prayer.
Next meeting is November 6, 2014. 
