Deacon Board Minutes
Webster Presbyterian Church
November 6, 2014
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	India Allen
	8
	P
	Kitty Marquardt
	1
	P

	Cathy Black
	20
	P
	Alexis McNeill
	Youth
	A

	Vance Boyer
	13
	P
	Sandy Murphy
	17
	P

	Liz Clifford
	14
	A
	Mike Russell
	4
	P

	Michael Cooper
	5
	A
	Jeanette Schwarz
	10
	A

	Brenda Faxel
	12
	A
	Vicki Smith
	7
	P

	Cynthia Floyd
	18
	A
	Janice Smith-Bagheri
	3
	A

	Marjy Fulton
	9
	P
	Sue Thompson
	2
	P

	Freeman Gregory
	19
	P
	Anne Waehner
	16
	P

	Kim Harano
	15
	P
	Greg Wilson
	6
	P

	Margaret Harris
	11
	P
	
	
	


Pastor Helen DeLeon was present and Elder Janis Edwards was absent.
The meeting was called to order at 7 pm. Moderator Margaret Harris opened with prayer and Sue Thompson led us in a devotional.
The October minutes were unanimously approved following a motion by Greg Wilson and a second by Kim Harano.
Pastor Report – Pastor Helen DeLeon
· Pastor Helen told us about health issues of various WPC members and about a new bible study group meeting at Jimm & Michael Cooper’s house on Sundays at 6 pm. They are studying the book We Make the Road by Walking and everyone is invited. With the departure of Pastor Helen Rose, the Wednesday night bible study will end and Pastor Helen will begin leading the Tuesday morning bible study.
· Please remind your zone members of one service at 10:15 am on Sunday, November 16 and Sunday school for adults and youth at 9 am. Both will be led by Sara & Rusty, our mission co-workers from Peru. There is also a congregational meeting after church to elect officers and vote on some changes to the church by-laws.

· Pastor Helen told us about Christmas Eve service at 5:30 pm. There will be slides of WPC children in costumes and WPC youth will help as narrators to tell the story. It will be a great service for all ages.
· Pastor Helen is still waiting for the status of inactive members in your zone from the highlighted names on your Date Last Attended list. Please email Helen about your contacts with those families if you have not already let her know. 

· Please let Helen know if you have anyone in your zone who would like communion brought to them at their home and also if you would like to go with Helen to help serve.
Session Report
· Janis Edwards was absent.
Old Business
· Mike Russell is the deacon representative on Nominating Committee. The deacon nominees for the class of 2017 were shared and will be voted on at the congregational meeting to elect officers on November 16. The deacon nominees are Anna Mae Boyer, Alex Bradley (youth), Kim Kinzler, Shari McIntosh, Marsha Millsap, Carol Owens, Will Powers, Olive Thunyani, and Liz Loynes (1-year term).
New Business
· Session has invited the Deacon Board to a joint meeting on November 20th at 7 pm. Margaret Harris will be presenting the deacon annual report. Everyone is encouraged to attend. Usually, the deacons only stay for the first 15 minutes of the Session meeting.
· The first meeting for 2015 will be on January 8th at 7 pm (refreshments at 6:30 pm). It is moved from the first Thursday of the month to avoid New Year’s Day. The outgoing deacons are asked to clean up their deacon zone binders and come to the beginning of the meeting to share information about the families in their zone with the incoming deacon who will be taking over their zone.
· Sign-up sheet openings were discussed and all slots for 2014 were filled as well as the first few slots in January 2015. Thank you to all who volunteered. All of these are posted on the deacon website. If you want to sign up for any of these between meetings, contact Anne Waehner and she will add your name to the appropriate sheet.
· Zone concerns were shared.

Transportation:

· The Transportation Committee is still working on rides for Alice Sell to church and doctor appointments. They assume Posy will be following Helen Rose to her new church. Since Mike, Liz, and Kim (the entire Transportation Committee) will be deacon officers next year, they would like other deacons to sign up for the Transportation Committee. If you are interested, please contact Mike Russell.
· Please email your zone members to ask for volunteers to act as substitute drivers to church on Sundays when the regular drivers are unavailable – this is usually only a few times per year.
Community Service:
· Nothing to report.
Hospitality:
· The Deacon Christmas Party will be on December 4 at 6:30 pm (instead of a meeting) at Brenda Faxel’s home - 603 Fairdale Street in Friendswood, just off Sunset Drive. Spouses or significant others are invited. Please bring a sweet or savory snack to share. BYOB for alcoholic beverages if you want. Margaret Harris will invite the incoming class of deacons.
Communications:
· Nothing to report.

Immediate Care:
· A memorial service and reception for Florence Sell was held on October 13, 2014.
Pastor Helen DeLeon closed the meeting with prayer.
Next meeting is January 8, 2015. 
