Deacon Board Minutes
Webster Presbyterian Church
November 1, 2012
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	A
	Joan Littleton
	22
	P

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	A

	Caroline Brazzel
	5
	P
	Jeanie Murray
	23
	P

	Sandy Dwyer
	4
	A
	Joe Schwarz
	15
	P

	Brenda Faxel
	12
	A
	Helen Teegarden
	6
	P

	Cynthia Floyd
	18
	P
	Jerri Terry
	10
	P

	Mary Goeckler
	7
	P
	Sue Thompson
	2
	P

	Margaret Harris
	11
	P
	Anne Waehner
	16
	P

	Janette Johnson
	13
	P
	Tom Writer
	1
	P


Pastor Helen DeLeon and Elder Janis Edwards were also in attendance. 

Secretary Joe Schwarz called the meeting to order at 6:45 pm and thanked Tom Writer and Michael Bradley for providing the refreshments. Margaret Harris presented the opening devotional on Thanksgiving based on Colossians 3:16.

Pastor Report – Helen

· Clear Lake Presbyterian Church is holding their Deacon Retreat/Training session in our Bouton Hall on January 12, 2013.  They have invited our Deacon Board to join them.  Please RSVP through Helen

· It will be a very busy Sunday service this Sunday.  We will be celebrating All Saints Day, receiving new members, receiving pledges, and commissioning the Crop walkers among other activities.  
· As leaders in the church, we are encouraged to get our pledges in first.  Please make an effort to get them in soon.
Session Report - Janis 
· The Presbytery meeting went well.  A big thank you goes out to all the volunteers who made the day a success.  

· The session has received two new families and three new babies recently.  This brings our enrollment up to 690 members.

· The Interim Pastor Nominating Committee is looking at 2 candidates and expects to have a recommendation very soon. 

· Planning for the 2013 Lenten season has already begun.  There is a request to have a representative from the Deacons on the planning committee.
Old Business 
· Joe passed around a few of the sign-up sheets and thanked all of the Deacons for being willing to “fill in the blank spaces” when needed throughout the year.
· Jeanie reported on the Christmas gathering, set for December 6th at 6:30PM at her house.  Please bring an hors d’oeurvre and something to drink.  Joe will send out a map to Jeanie’s house.
· The Joint Session/Deacon Meeting will be held on December 18th.  The committee chairs were reminded to get a short report into Sandy by November 15th.  Please mark this date on your calendar, all Deacons are encouraged to attend the meeting.
New Business
· The October minutes were accepted.

Zone Information 

· The Deacons reported on their zones and discussed special needs for some individuals. 

Committee Meetings
The individual committees were given a chance to meet during the Deacon Meeting.  Then they reported back to the larger group.
· Communications – They are working on completing the hallway deacon pictures.
· Community Service – This group is focusing on restocking the supplies for the ICU Care Basket ministry at St John’s Hospital.
· Immediate Care – The team expressed gratitude for all of the volunteer help and refreshments for Tom Martin’s funeral reception.  They have had 4 receptions this year.  They are working on a detailed list of duties to help organize future receptions.
· Transportation – The Sunday rides are continuing.  There have not been any requests for this committee to assist in finding transportation to and from medical appointments.  Joe will make sure that the Church Secretary is aware of this service. 
· Hospitality – This year, they have had two off-site meetings, one in April and one in October.  They are working on the Christmas Gathering. 
· Young-At-Heart – Three trips have been held so far this year.  There were 38 people participating in the trip to Galveston.  It was a full day.  The next trip is to the Texas City Museum on November 8th.  They need more people to sign up.  The group is also planning the annual trip to the Christmas Concert at Gloria Dei Lutheran Church on December 1st.  
The meeting was closed with prayer by the Vice Moderator at 8:10. 
