Webster Presbyterian Church
Board of Deacons Meeting Minutes
November 5, 2015
(Refreshments provided courtesy of Anna Mae Boyer and Liz Loynes)

1 & 2.	Opening.  The meeting was opened with a devotional and prayer let by Liz Loynes.

3.	Meeting Minutes:  The October 2015 Deacon meeting minutes were approved.

4.	Pastor’s Report:  
a.	Helen reported that she and Keith took communion to Jim & Evelyn Paden and Evelyn & Tom Timmons.   Mary Francis Kane and Dave Cook are in the hospital.  

5.	Session Report:
a.	Salvation Army Ding-a-Ling:  Elder Jim Young shared that the congregation will be encouraged to help ring the Salvation Army bells this coming December.  Be a “Ding-a-Linger”.  More information is forthcoming.  
b.	Salvation Army Stockings: Jim reported the congregation will be encouraged to participate in a Salvation Army Stocking Stuffing.  The stockings will be provided by the Salvation Army, which we can fill with suggested items and return
	 The congregation will continue to support the McWhirter Christmas support and the ICM Gifts of Joy Christmas store.  
c.	Advent Services:  The church will have combined worship during Advent, enabling all to enjoy the special music and events.  Helen will offer a “contemplative service” in the parlor for those preferring a 9 am worship. Sunday School will continue to meet at 10:00, worship begins at 11:150.

6.	Old Business:  
a.	Home Meetings: Kim Kinzler and Jeanette Schwarz reported that 12 of 20 planned home meetings have been held to date. Deacons were encouraged to share this information with zone members and encourage participation.
b.	Transportation Alternates:  Cathy Black reported transportation alternates are needed for rides to/from worship and Wednesday night dinners.  Deacons were encouraged to ask zone members if they would be willing to give rides, either scheduled or as an alternate, to church members who are no longer driving.

7.	New Business:
a.	Stewardship: Rev. Keith reported on the stewardship campaign for the coming year.  Elders and Deacons are encourage to submit their pledges this coming Thursday at a dinner in Bouton Hall at 7:00 p.m. Officers and spouses are encouraged to attend this diner/in-depth meeting.  The congregation will be asked to pledge on Consecration Sunday (11/15/15 beginning at 11:15 am).  Dr. John Musgrave will guest preach, and a community dinner with John will follow the service.
b.	Staff Realignment:  Elder Lynn Snowden reported on staff restructuring in response to our vision statement and contingency plans during interim period.
c.	The next Baptism of the Lord renewal of vows will be held January 10th.	Deacons are asked to participate, a sign-up sheet will be distributed.
d.	Nominating Committee:  Deacon Officers:  Liz Clifford will serve as moderator, and Kim Kinzler will serve as vice-moderator. 2016 Secretary is pending.
e.	Joint Meeting with Session:  An annual joint meeting and report will be held December 22nd.
f.	Meeting with Incoming Deacons:  The Deacon exchange of binders and training will be held on January 9, 2016.

8.	Sign Up Sheets:  Deacons were asked to sign up to provide communion elements for the November and December Advent time contemplative services led by Rev. Helen at 9:00 each Sunday.

9.	Committee Reports:
a.	Hospitality: Christmas Party:  The Annual Deacon & Spouse Christmas party will be held Thursday December 3rd from 6:30 pm to 9:00 pm.  Please RSVP to Liz Loynes:  loynesliz@yahoo.com
b.	Communications:  no report.
c.	Community Service: no report.
	d.	Immediate Care:  Memorial service for Jeanne Allison will be held Saturday 11/07
e.	Transportation:  Cathy Black reported Bud Allison can’t drive now, and he has requested rides to church and possibly to Wednesday dinners.  Cathy will coordinate rides for Bud.
The meeting was closed with a prayer led by Rev. Helen DeLeon.


The next meeting will be held on December 3rd – our annual Christmas Party, to be held at the Uffman’s, 1809 Wallington Lane, Seabrook TX  77586   RSVP to Liz Loynes:   loynesliz@yahoo.com.  Please bring finger food / finger desserts to share.
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