Deacon Board Minutes
Webster Presbyterian Church
May 1, 2014
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	India Allen
	8
	A
	Kitty Marquardt
	1
	P

	Cathy Black
	20
	P
	Alexis McNeill
	Youth
	P

	Vance Boyer
	13
	P
	Sandy Murphy
	17
	A

	Liz Clifford
	14
	P
	Mike Russell
	4
	P

	Michael Cooper
	5
	A
	Jeanette Schwarz
	10
	A

	Brenda Faxel
	12
	A
	Vicki Smith
	7
	A

	Cynthia Floyd
	18
	A
	Janice Smith-Bagheri
	3
	A

	Marjy Fulton
	9
	P
	Sue Thompson
	2
	P

	Freeman Gregory
	19
	P
	Anne Waehner
	16
	P

	Kim Harano
	15
	A
	Greg Wilson
	6
	P

	Margaret Harris
	11
	P
	
	
	


Pastors Helen DeLeon and Helen Rose Moore were present and Elder Janis Edwards was present.
The meeting was called to order at 7 pm. Moderator Margaret Harris opened with prayer and Freeman Gregory led us in a devotional.
The April minutes were unanimously approved following a motion by Greg Wilson and a second by Liz Clifford.
Pastor Report – Pastor Helen DeLeon
· Pastor Helen reported about health issues of various members of our congregation. Both pastors also enjoyed their clergy retreat with good speakers, good food and a relaxing time of sharing stories.
· Pastor Helen has sent a notice to all members who have recently experienced a loss. First Presbyterian Pasadena is hosting a Grief Support Group on 1st Sundays of the month at 3 pm.
Session Report – Janis Edwards 
· Session added the Women’s Retreat Bake Sales (May 11 and November 16) to the spreadsheet of all fundraising events at WPC by quarter. 
· The Worship Team recognized Chuck and Nina Moede on April 27 for all their service to WPC as they step down from their committee work.

· The Campus Management Team is working with Session to develop a Campus Management Policies document. There was also a workday on Saturday April 26.

· WPC will be hosting the “Meet the Composer” event (Mary McDonald) on Friday and Saturday September 12-13. 
· Communion for both services was moved from May 4 to May 11 because the WPC Youth are leading both services on May 4.

· Session received a report from the Worship Team about their recommended response to the Strategic Analysis Task Force report – the Care Team report will be in October. 
· Pastor Helen Rose encouraged all to participate in the Stewardship “It All Counts” by filling out the spreadsheet with the time we spend doing various church activities, prayer, etc. This is what it means to be good stewards – a commitment to Christ. It gives us a sense of what people are doing, claiming gifts that God gave us and lifting up all the gifts in celebration. This information will be used to update Time & Talent.
New Business
· Mike Russell is the deacon representative on Nominating Committee. They meet every month and are creating a list of potential candidates. The Moment for Ministry on May 11 will be about Deacons. There will be a handout about the roles and responsibilities of deacons and Kim Harano (9 am) and Vicki Smith (11:15 am) will share some of their personal experiences of being a deacon.
· Margaret Harris talked with Jennifer Carr and Melisa Ferguson about the Fellowship Connections. The first event for zones 1, 3, 18, and 20 will be Saturday May 10 from 12:30 to 2 pm at Mario’s on NASA Parkway. Fellowship will provide dessert, games and activities. You may buy your own lunch if you want. The Fellowship Committee is sending postcards and emails to everyone in those zones and their deacons. It would be great if the deacons can try to attend this event to mingle with their zone members. A sheet with the dates and zones of the other Fellowship Connections events was handed out and also posted on the deacon webpage. The times and locations will be provided by the Fellowship Team.
      June 14      Zones 2,4,15,19

      July 12       Zones 5,6,7,9

      July 26       Zones 8,10,11,12

      August 9    Zones 13,14,16,17

· Margaret Harris explained the new procedure for first service communion. We are now providing a Gluten-free station with a communion plate of 3 gluten-free wafers in the plastic bags and 3 communion cups on one of the flower stands. Greg Wilson volunteered to help with carrying the flower stand to the front as needed. An elder will be present to assist members at the Gluten-free station as well as the elders serving communion by intinction. The Gluten-free wafers will also be available in the plastic bags on the communion plates for second service like we have been doing. Margaret Harris is going to look for some slightly larger bags so the wafers are not so hard to get in and out of the bags. Mike Russell is going to update the communion notebook in the Sacristy with these changes in procedure.
· Sign-up sheets were passed around for communion, prayers of the people, refreshments, and ICU bag delivery. All of these are posted on the deacon website. If you want to sign up for any of these between meetings, contact Anne Waehner and she will add your name to the appropriate sheet.
· Zone concerns were shared.

Transportation:

· Regular pick-ups are going well with a few minor glitches.
Community Service:
· We will be bagging items for the Houston Methodist St John’s ICU after our next meeting. Please bring items to the next meeting or put them in the red wagon in the Narthex. We have also asked the congregation to bring items. There will be a blurb in the May bulletins and also in the May newsletter.
Hospitality:
· Sue Thompson and the Hospitality Team are planning a fellowship event for the deacons and their families. One suggestion was a picnic with hot dogs and home-made ice cream in the park. It will probably be held on a Saturday in August.
Communications:
· Nothing to report.

Immediate Care:
· A memorial service reception for Judy Ramsay was held on Saturday April 5.
Pastor Helen DeLeon closed the meeting with prayer.
Next meeting is June 5, 2014.
