Board of Deacons Meeting Minutes March 5, 2026
Present:  Debbie Masden, Regina Byerly, Susan Fox, Nancy Marks, Jerica Bevard, Priscilla Ennis, Jeanette Schwarz, Olive Thunyani, Joe Schwarz, and Pastor Kathy Sebring
Opening Prayer:  Jeanette Schwarz
Session Report:  Joe Schwarz gave the report for the February 24, 2026 session meeting Report to Board of Deacons
 
· Clerk’s Report – Susan Wittjen joined our congregation.  Bob Hill passed away on 2/18/26.
 
· Treasurer’s Report – We are behind on our giving which is typical for January and February.  We received Cookie Leisenring’s bequest. 
 
· Kathy Sebring proposed to take up Todd’s responsibilities through Easter.  Bill Lopez will talk to Todd on his prognosis.  Then the Personnel committee will have a better understanding on how to proceed.
 
· The Finance committee will look into a financial audit either by the Trustees or an independent auditor.
 
· Mission committee had two motions approved.  First to acknowledge that there will now be only 3 special offerings by the PCUSA, as opposed to 4 in previous years, and to submit a grant request from the new World Communion offering to be used by the Mission committee.  Secondly, to explore an association with Pearland chapter of motorcycle club Los Camaradas to help with some volunteer efforts.  Both motions passed.
 
· Finance committee proposed moving monies from two existing funds (a total of $78.3K) into a contingency fund, which will be used for items that insurance will not cover.  This motion passed.
 
· Roemehl Dewey volunteered to be the Session representative on the Nominating Committee for this year.


 Pastor’s Report:  Pastor Kathy Sebring
· Session declined Kathy’s offer that while Todd is recovering she step in for him until Easter.  
· Kathy will preach on March 15.  
· Every Wednesday at noon she is leading Lenten Lessons based on the book, Jesus Heals.  These lessons can be found online on the Dickinson Presbyterian website.
· Kathy has made pastoral visits to Tom Sharon, Tricia Little, and Cynthia Floyd.  Roy Phillips’ daughter wants a male to visit with him.  Debbie has talked with Jimm Cooper about that.  The men’s group is another possibility.
· Our shut-ins are missing online services while we are worshiping in the Fellowship Hall.
· Kathy has done a lot of grief counseling. That sometimes becomes end of life counseling.
· Kathy discussed upcoming funerals for Beverly Shear, Linda Sharon, and Bob Hill.  
Immediate Care and Concern Handover: 
	Outgoing Care Team:  Jimm Cooper, Regina Byerly, Debbie Masden

	Regina has kept in touch with Tom Sharon and Jennifer Carr.  Debbie reported that Todd is home from the hospital but had to report to the emergency room.  She has made contact with Dave Marks, Don and Helen Teegarden, Sarah and Chris Ramsay, Susan Moore, and Clyde and Jackie Hart.

Incoming Care Team:  Susan Fox and Jeanette Schwarz
These church members should stay on the Immediate Care List:
	Bill and Sherry Straight – Jimm 
	Jennifer Carr – Debbie 
Don, Helen, and Rhonda Teegarden – Jeanette
	Dave and Nancy Marks – Susan
Missy Rorrer - Debbie
Additional Business:
The projected date for delivery of specialized rings to hold the speakers in the ceiling of the sanctuary is March 18.  After that those rings come in, more work can be done including putting organ pipes and pews back in place. There is a chance the organ can be put back together by March 27.  There is a possibility that we can be back in the sanctuary by Palm Sunday.
	Debbie passed out updated pages for the deacon notebooks.
Regina has added Sandy Murphy and Tom Sharon to the grief book list.  She will add Cynthia Floyd and the family of Bob Hill.
Debbie asked for volunteers to be our representative on the nominating committee.
The funeral for Beverly Shear, Sandy Murphy’s mother, will be on Saturday, March 21 at 1:00.  Triad A, Debbie, Jerica, and Olive, will be in charge.  The funeral will be in the Fellowship Hall and the reception will be based in Wholly Grounds with extra tables and chairs set up in the back of the Fellowship Hall.  Laura Bryan will be the family deacon with Jerica Bevard assisting.  The family will meet in the parlor prior to the service.  Debbie will reach out to Sandy about the need for church members to provide desserts.
The funeral for Linda Sharon will be at First Presbyterian Church, Pasadena at 3:00 on March 21.  Jennifer Carr will provide light hors d’oeuvres for that reception.
Important dates:
March 8 – Daylight Savings Time begins
March 21 – Memorial Service for Beverly Shear
March 29 – Palm Sunday
April 2- Maundy Thursday – Communion – D Triad
April 3 – Good Friday – no communion
April 9 – Deacon Meeting
May 16 – Bob Hill Memorial Service at 1:00.  Kathy Black will be the family deacon, Jerica assisting

Jerica elaborated on the Camaradas Club mentioned in the session meeting.  It is her husband’s motorcycle club.  They are hoping to coordinate with James Kinzler and other people in the church to do light repairs, window repairs, landscaping, and such inside and outside the church.  The possible date for this is May 2.
Upcoming Meeting:
	Thursday, April 9, 2026, 7:00 pm in the Meeting Room
		Opening Prayer – Regina Byerly
		Closing Prayer –  Debbie Masden

Closing Prayer:  Olive Thunyani
	

	











