Deacon Board Minutes
Webster Presbyterian Church
March 6, 2014
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	India Allen
	8
	A
	Kitty Marquardt
	1
	A

	Cathy Black
	20
	P
	Alexis McNeill
	Youth
	A

	Vance Boyer
	13
	P
	Sandy Murphy
	17
	A

	Michael Cooper
	5
	P
	Mike Russell
	4
	P

	
	14
	
	Jeanette Schwarz
	10
	P

	Brenda Faxel
	12
	A
	Vicki Smith
	7
	P

	Cynthia Floyd
	18
	P
	Janice Smith-Bagheri
	3
	A

	Marjy Fulton
	9
	P
	Sue Thompson
	2
	P

	Freeman Gregory
	19
	P
	Anne Waehner
	16
	P

	Kim Harano
	15
	P
	Greg Wilson
	6
	A

	Margaret Harris
	11
	P
	
	
	


 Pastor Helen Rose Moore was present and Elder Janis Edwards was absent.
The meeting was called to order at 7 pm. Moderator Margaret Harris opened with prayer and Michael Cooper led us in a devotional.
The February minutes were unanimously approved following a motion by Sue Thompson and a second by Michael Cooper.
Lent Planning Committee Report – Nina Moede

There will be prayer time every Wednesday during Lent 6- 7:30 pm in Wholy Grounds starting March 19th with a prayer center with candles and soft music. Session members will be serving as prayer partners.
 Holy Week begins April 13th (Palm Sunday) with a concert at 4 pm - The Seven Last Words of Christ presented by WPC Faith Choir and Orchestra, and Bel Canto Choir of Pearland High School.
 Maundy Thursday is a gathering in Fellowship Hall from 5:30 to 9 pm .There will be communion, hand washing, sand center, labyrinth, doodle prayers, wailing wall, and specific activities designed for children. This service is self-paced (with Meditations at 6:15, 7:15, and 8:15 pm) so come at a time that works for you.

The Good Friday 7 pm service will be led by the Bible Storytellers – an Epic Telling of the Passion Story.
There will be a Prayer Vigil on Saturday from 8 am to 8 pm. The deacons are being asked to volunteer for one hour on Saturday to serve as prayer partners in the Gallery. The deacons are also asked to contact their zone members to ask them to sign up for an hour that they will be praying (at church or at home) on that Saturday – Nina will be making a chart showing how WPC members are praying each hour of that day (no names). We want to focus on prayer for our church, our community, and our world. Nina will be sending an email to all the deacons with more details and sign-up times.

Easter Sunday will be a celebration with full orchestra and flowering of the cross.
Pastors Report – Pastor Helen Rose Moore
· Pastor Helen Rose reported about health issues of various members of our congregation and that she and two elders took communion to several home-bound members recently including Lauren Balletto and Jack Kinzler.
Session Report – Janis Edwards 
· Janis was absent but Pastor Helen Rose reported that the Session received a new member, Marsha Millsap (Pam’s sister), and a report from the Pastor Nominating Committee. Also they will be meeting soon to receive seven new youth who have just completed their confirmation classes.
New Business
· Mike Russell is the deacon representative on Nominating Committee. He reported that Liz Clifford has agreed to serve on the Deacon Board (zone 14). There will be a congregational meeting on March 23, 2014 to elect her as deacon and also to elect Karla Bradley to fill the last position on the Nominating Committee for this year.
· Margaret Harris talked with Jennifer Carr about the Fellowship Socials. The Fellowship Committee plans to have 5 socials on the second Saturday of the month from April to August. The first one will be April 12th from Noon to 2 pm. Each will have WPC members in groups of 4 deacon zones. WPC members will be expected to pay for their own lunch and the Fellowship committee will lead some mixer games. More details to come.
· Anne Waehner brought a report from the Member Review Team. Their job is to look at members who have not attended or contributed to WPC in over 2 years and determine if they should be removed from our active rolls. The deacons are being asked to call those specific members in their zones to see if they are still interested in being associated with WPC or whether they have joined another community of faith or wish to be removed from the rolls. We do not want to chase anyone away that wants to stay connected with WPC – we want to tell them we miss them and see if we can get them active again at WPC. The deacons received the list of names, a sample voice mail, a flowchart of a possible live conversation, and a contact report sheet as tools to make these calls. The Member Review Team would like to take the list of names of those members the deacons were unable to contact to the next Session meeting on March 25th. The next step will be to send letters to those inactive members.
· Sign-up sheets were passed around for the deacon committees, communion, prayers of the people, devotionals, refreshments, and St John’s ICU bag delivery. All of these are posted on the deacon website. If you want to sign up for any of these between meetings, email Anne Waehner and she will add your name to the appropriate sheet.
· Zone concerns were shared.

Transportation:

· We need one or two more deacons to sign-up to help Mike Russell and Kim Harano coordinate transportation. It just involves sending reminder emails or phone calls.
· Mike Russell and Kim Harano are working to find more people to help with transportation for all of the pick-ups: Edna Arnold, Dorothy Kennedy, Jane Hibbetts, Posy Moore, and new pick-ups Princess & Ethan Dolor and possibly another one.

Community Service:
· Nothing to report.
Hospitality:
· Nothing to report.

Communications:
· Nothing to report.

Immediate Care:
· The immediate care team is preparing for 2 large memorial service receptions for Lauren Balletto and Jack Kinzler.
Margaret Harris closed the meeting with prayer.
Next meeting is April 3, 2014.
