
Deacon Board Minutes

Webster Presbyterian Church

March 1, 2012 

Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	P
	Joan Littleton
	22
	A

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	P

	Caroline Brazzel
	5
	P
	Jeanie Murray
	23
	P

	Jill Cooper
	17
	A
	Joe Schwarz
	15
	P

	Sandy Dwyer
	4
	P
	Bryan Smith
	19
	A

	Brenda Faxel
	12
	A
	Helen Teegarden
	10
	P

	Cynthia Floyd
	18
	P
	Jerri Terry
	6
	P

	Mary Goeckler
	7
	A
	Sue Thompson
	2
	P

	Margaret Harris
	11
	P
	Anne Waehner
	16
	P

	Janette Johnson
	13
	A
	Tom Writer
	1
	P


Also in attendance was Elder Janis Edwards.  Pastor Helen was on vacation.
Moderator Sandy Dwyer called the meeting to order at 6:35pm.  Sandy Murphy opened with a devotional and prayer.  The devotional was from the writings of Frederick Buechner on Grace.  God’s grace is given freely, but you must be in a place to receive it. 
Session Report – Janis  
· There are four baptisms coming soon.

· The Wednesday Lenten services will need volunteers to assist with the service.

· The Personnel committee is creating a new job description for a Youth Director.  An interim person may be hired to bridge the gap before a permanent position can be filled.

· The church will be providing room for free counseling for Military veterans during regular business hours. 

Family Promise – Carol Trono
· The Family Promise program is part of the Interfaith Hospitality Network.  This service provides interim food and shelter to homeless families as they transition to permanent housing.  There are twelve churches in our group.  Each church will be responsible for providing food and overnight accommodations one week each quarter for up to 14 people.  The families are referred to the program by several of the school districts in the area.  The families will gather at the church for dinner and normal evening activities.  The Meeting Room and the Gallery will be set up with partitions for sleeping quarters.  The church will also be responsible for providing breakfast and lunch food.  During the day, the children will attend school and the adults will go to Clear Lake Methodist Church for job counseling and other services.
· Our first opportunity to host families will be during Holy Week (April 1st through April 8th).  Volunteers are needed to:
· Serve dinner and clean-up, between 5:45 pm and 7:00 pm.

· Serve as Evening Hosts, between 6:30 pm and 9:00 pm.

· Serve as Overnight Hosts, between 8:30 pm and 6:15am.

· Jackie Allen and Laura Grady are our church’s coordinators for this mission.  WPC is partnering with Dominion Church who will help in providing food and volunteers during the week.  Helen suggests that the Deacon’s provide Easter Baskets for the children.
· Old Business  

· During the Old Business discussion the Deacons were filling bags for the St. John’s ICU baskets.

· There was some good feedback concerning the 8:30 communion preparations.
· Inspect the front of the church after the 8:30 service.  You may need to vacuum the bread crumbs before the second service.
· The directions are not clear on how to set up the altar table after the 8:30 service.  A diagram on where to place the altar table item (i.e. bible, chalice, etc.) would help.

· It is the responsibility of the Deacon to dispose of the bread after the service.  One idea is to take the leftover bread home to feed the birds.  The grape juice can be stored in the refrigerator for the following week.  (We must make sure that any opened containers of juice are not stored too long, even in the refrigerator.  If in doubt, use fresh juice. – added later by the Secretary)

· Reminder – There should always be at least one 2nd or 3rd year deacon to assist in communion preparation when both services are involved.
New Business
· The February Minutes were approved. 

· The board agreed to move the April meeting from April 5th (Maundy Thursday) to April 12th.  The Hospitality committee will look into meeting at a restaurant on Aril 12th.  

· The Deacon’s discussed the type of food to serve during the meetings.  It was decided that a light snack or finger food is most appropriate.
· The WPC congregation’s response to the recent fire in the nearby apartments was overwhelming and much appreciated.  Many goods were brought in and it was well organized. 

· If you set up a “TakeThemAMeal.com” request, use “WPC” as a password for consistency.  When you send a notice to your zone, please also include all of the current Deacons.

· The sign that has been posted in the narthex listing items needed in the ICU basket is appreciated.  It helps to know what kinds of items are being put in the baskets.

Committee Meetings
· The next blood drive has a potential conflict with the Table Top Brigade.  After discussion it was discovered the Table Top Brigade event is on Saturday evening and the Blood Drive is on Sunday morning.  Sandy M. will determine if the Blood Drive needs to be moved to another day.
· Time was allowed for the committees to meet and plan activities for the coming year.  

The meeting was closed with prayer by the Vice-Moderator at 8:30.

