BOARD OF DEACONS MEETING MINUTES MARCH 7, 2024

MEMBERS PRESENT: Cathy Black, Laura Bryan, Beverly Crockett, Sandy Dwyer, Susan Fox, Kim Kinzler, Debbie Masden, Sandy Murphy, Carol Owens, Joe Schwarz (for Jamee Wilson).  
OPENING PRAYER AND DEVOTIONAL: Evening Prayer Service
SESSION REPORT: Joe Schwarz (for Jamee Wilson)
[bookmark: _Hlk157748212]• Reported gain of three new members and decrease of one with the death of Johnny Jones.  Total family units: 206, Total Individuals: 329
• Session worked to assign a Chair and Vice Chair to all WPC committees.  The assignments are included in our weekly bulletin. 
• Anya E is in the fundraising phase of her mission, which may take up to 18 months.  After completing the fundraising, she and family will be moving up to Dallas to work full time with Wycliffe. 
[bookmark: _Hlk160772343]• Campus Management – additional lights have been added to the sidewalk areas to improve visibility.
• Treasury – Total expenditures outpaced expected pledges by $8,732.82
IMMEDIATE CARE AND CONCERNS HANDOVER:
Outgoing Care Team:  Cathy Black, Sandy Murphy
Incoming Care Team: Carol Owens, Kim Kinzler, Susan Fox
• The outgoing care team discussed their visits with the people assigned to them. • Those needing to remain on the Immediate Care list were assigned to the incoming team members:
Carol Owens – John and Roemehl Dewey
Laura B - Nancy Gustke
Kim K – Kelly Walker
Susan F – Cookie Leisenring
PASTOR REPORT: 
 • Richard asked the Board of Deacons to consider moving the deacon meetings to in person on the first Sunday of the month at 1 p.m.   We unanimously agreed to move our meetings to in person on the 1st Sunday of each month. 
ADDITIONAL BUSINESS: • Grief Booklet Update: Kim Kinzler: - Four books were sent February and three to be sent in March.  Kim will update those on the care team for March. Grief Booklets have been moved to the cabinet on the left of where they were previously. 
TRANSPORTATION:  Discussion regarding transportation to church/church activities for those members in Assisted Living facilities continued. 
 • Communion 3/28 Maundy Thursday - Kim, Laura, Susan, 
 • Communion 3/31 Easter Sunday – Sandy M, Beverly, Cathy
 • March is the Deacons’ month to ensure that the Little Food pantry is stocked: -
Sundays starting March 17th: - Susan Fox, Mondays starting March 11th: - Cathy Black, Tuesdays starting March 12th: - Laura Bryan, Wednesdays starting March 13th: - Beverly Crockett, Thursdays starting March 15th:  Debbie Masden, Fridays starting March 15th: - Sandy Murphy, Saturdays starting March 17th: - Kin Kinzler
Liz has key to the Fellowship Hall. She is in the office Monday through Thursday, 9am – 4 pm.  Poster Board gives idea as to what to put into the pantry.  You may fill a bag with all needed items and keep in the trunk of your car to use if the fellowship hall is locked.  
David Mark is taking over from Sandy Dwyer in April 2024. 
KEEP IN TOUCH LISTS: Reminder to send cards and call those on your keep in touch lists.  Cards and calls can mean so much to those who receive them, even if you do not get a response. 
NEXT MEETING: April 7th at 1pm IN PERSON 
• Volunteer for closing prayer – Laura B 
CLOSING PRAYER: Kim K  

