Deacon Board Minutes
Webster Presbyterian Church
June 5, 2014
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	India Allen
	8
	P
	Kitty Marquardt
	1
	A

	Cathy Black
	20
	P
	Alexis McNeill
	Youth
	P

	Vance Boyer
	13
	P
	Sandy Murphy
	17
	P

	Liz Clifford
	14
	A
	Mike Russell
	4
	P

	Michael Cooper
	5
	P
	Jeanette Schwarz
	10
	P

	Brenda Faxel
	12
	P
	Vicki Smith
	7
	P

	Cynthia Floyd
	18
	A
	Janice Smith-Bagheri
	3
	P

	Marjy Fulton
	9
	P
	Sue Thompson
	2
	P

	Freeman Gregory
	19
	P
	Anne Waehner
	16
	P

	Kim Harano
	15
	P
	Greg Wilson
	6
	A

	Margaret Harris
	11
	P
	
	
	


Pastors Helen DeLeon and Helen Rose Moore were present and Elder Janis Edwards was present.
The meeting was called to order at 7 pm. Moderator Margaret Harris opened with prayer and Janice Smith-Bagheri led us in a devotional.
The April minutes were unanimously approved following a motion by Sue Thompson and a second by Janice Smith-Bagheri.
Pastor Report – Pastor Helen DeLeon
· Pastor Helen reported about the interment of Carolyn Cowan and taking communion to David Montgomery who is not doing well (under hospice care).
· Pastor Helen will be going to General Assembly in Detroit on June 13-22. She is on the Immigration and Environmental Affairs committee.
Session Report – Janis Edwards 
· Session approved the VBS curriculum, the distribution of endowment interest to Mission (50%) and Paying down the Mortgage (50%), and the distribution of income from community use (other than weddings) to Property Maintenance expenses.
· Session approved the new youth guidelines for air travel and the election of Jordan James, Jonathan Snowden, Jessie Kuehner, and James Kinzler to PYCC.
· The Communication Team presented their new mission/vision/policies document.
· Session received a report from the Fellowship Team about their recommended response to the Strategic Analysis Task Force report. The Fellowship Team rejected the territoriality part because they need to have procedures for the use of supplies and checking out equipment. They also believe that Fellowship and Outreach should not be separate but they should be working together.
· Session took a tour of the campus and noted the poor lighting and dirty floors, walls, and bathrooms in the education wing.

· Pastor Helen Rose and Pastor Helen spoke about the churches (Grace and First) that want to leave the Presbytery and what Evangelical Covenant Order (ECO) is and what effects that may have on our Presbytery.
Old Business
· Mike Russell is the deacon representative on Nominating Committee. They meet every month and are creating a list of potential candidates. The Committee is now asking for nominations from the congregation – nomination cards can be found in the pew racks.
· Jennifer Carr and Melisa Ferguson are hosting the Fellowship Connections events this summer. Fellowship will provide dessert, games and activities. (Lunch is optional at your own expense.) The Fellowship Committee is sending postcards and emails (with the time and location) to everyone in those zones and their deacons. The deacons are encouraged to attend this event to mingle with their zone members and also to encourage their zone members to attend.
      May 10       Zones 1,3,18,20 (very low attendance)

      June 14      Zones 2,4,15,19 (had 22 people attend)
      July 12       Zones 5,6,7,9

      July 26       Zones 8,10,11,12

      August 9    Zones 13,14,16,17

· The new Gluten-free station at first service seems to be working well. Margaret Harris found some larger bags for the Gluten-free wafers. Mike Russell updated the communion notebook in the Sacristy with these changes in procedure and also passed out new sheets for the deacon handbooks. There was also some discussion about just having gluten-free bread for everyone.
New Business

· Sign-up sheets were passed around for communion, prayers of the people, refreshments, and ICU bag delivery. All of these are posted on the deacon website. If you want to sign up for any of these between meetings, contact Anne Waehner and she will add your name to the appropriate sheet.
· Zone concerns were shared.

Transportation:

· Regular pick-ups are going well but we need a new list of substitute drivers. The committee has requested that the deacons contact their zone members and try to get at least one person from each zone to be a substitute driver so that we would have a good list spread out geographically. Substitute drivers are probably only contacted 1-2 times per year. The drivers would need to be strong enough to lift a walker and the vehicle needs to be low enough that the riders can get in easily (no SUVs). Pastor Helen suggested the need to contact all regular and substitute drivers annually to check if they can still provide this service.
Community Service:
· After the meeting, we filled 42 bags for the Houston Methodist St John’s ICU. This should be enough bags until the end of the year. Thank you to the deacons and the entire congregation for donating items for these bags.
Hospitality:
· Sue Thompson and the Hospitality Team are planning a fellowship event for the deacons and their families on August 23 from 3:30 pm to 6 pm at Challenger 7 Park. A menu of hamburgers, hot dogs, chips, salad, and fruit is planned. The rain date is September 6. More details to come.
Communications:
· Nothing to report.

Immediate Care:
· Nothing to report.
Margaret Harris closed the meeting with all reciting the Lord’s Prayer.
We will not meet in July. Next meeting is August 7, 2014. 
