Deacon Board Minutes
Webster Presbyterian Church
June 14, 2012
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	P
	Joan Littleton
	22
	P

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	A

	Caroline Brazzel
	5
	P
	Jeanie Murray
	23
	P

	Sandy Dwyer
	4
	P
	Joe Schwarz
	15
	P

	Brenda Faxel
	12
	P
	Helen Teegarden
	6
	P

	Cynthia Floyd
	18
	A
	Jerri Terry
	10
	P

	Mary Goeckler
	7
	P
	Sue Thompson
	2
	P

	Margaret Harris
	11
	P
	Anne Waehner
	16
	P

	Janette Johnson
	13
	A
	Tom Writer
	1
	A


Pastor Helen DeLeon and elder Janis Edwards were also in attendance. 

Moderator Sandy Dwyer called the meeting to order at 6:50 pm. Mary Goeckler opened with a devotional and prayer. Sandy thanked Helen Teegarden and Sue Thompson for providing the refreshments for the meeting.

Pastor Report - Helen 
· Helen is depending on the Deacons to help with pastoral care of the congregation during the interim period.  

· Helen will be out of the office from July 23rd to 25th. 

· There will be other people filling the pulpit this summer; Mike Cole on July 22nd, Kathleen Davies on July 8th, and Jack Haberer on August 26th.

· The interim process is beginning with the appointment of a transition team to help guide us through the process.  Steve Oglesbee, pastor of Clear Lake Presbyterian Church and an elder from the same church will be team members.  The session is responsible for hiring an interim Pastor.

· The Visioning Committee is still working with our session.  The information from the report will be used in the Church Information Form.

· WPC will host the Presbytery Meeting on October 22nd.

· We are also hosting luncheon on June 25th for the surrounding churches the subject will be “Unbinding the Gospel”.
Old Business 
· Sign-up sheets were passed around again for empty spots to be filled. The secretary may send out e-mails if there are spots to be filled before the next Deacon Meeting.
· The Deacon providing the Communion elements for the 9:00 service is being asked to join Helen for prayer at 8:30.  No issues have been reported with this new practice.
· The zones have been realigned due to the resignation of Jill Cooper.  Anne has absorbed the families in zone 17 into her zone and have moved some of the families in her zone to nearby zones.  This will impact Sandy Murphy and Phyllis Koenig.
· The Deacon Board decided to not meet in July.  The next scheduled Deacon Meeting will be August 2nd.
New Business
· As part of assuming more of the pastoral care duties for the congregation, each Deacon is requested to send out another Deacon letter to their zones encouraging the families to contact their Deacon first if they are comfortable in doing so.  Sandy will put together a structure to help the Deacons with their new role as initial contact for their zone families.  We also discussed including the Hurricane Information Form with the Deacon letter.
· Jeanie Murray is a member of the Church Nominating Committee this year.  The process will begin this Sunday, June 17th with the addition of the Nominating Suggestion forms in the bulletin.  

· We will be seeking volunteers to serve on the Deacon Officer Nominating Committee in August.
Committee Meetings
· Communications – Jeanie will get electronic copies of the church directory pictures from Anne Waehner.  They might be able to use these for the Deacon pictures in the hallway.
· Community Service – Sandy is looking for someone to handle the sign-up sheet table in the narthex on Sunday, June 24th for the Blood Drive in July.
· Immediate Care – It has been a quiet month with no receptions to report.
· Transportation – We are close to establishing a Sunday driver rotation for Jane Hibbetts.  
· Hospitality – They are looking forward to arranging the next off-site meeting.
·  Young-At-Heart – The trip to the Titanic exhibit had great feedback. The woman in charge of groups at the exhibit was one of the best.
· While discussing committee reports, an idea developed to have the zones sit together during one of the all church lunches.  It would be like a large zone gathering.
The meeting was closed with prayer by the Moderator at 8:10. 
