Deacon Board Minutes
Webster Presbyterian Church
January 9, 2014
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	India Allen
	8
	P
	Kitty Marquardt
	1
	A

	Cathy Black
	20
	P
	Alexis McNeill
	Youth
	A

	Vance Boyer
	13
	P
	Sandy Murphy
	17
	A

	Michael Cooper
	5
	P
	Mike Russell
	4
	P

	Tim Davies
	14
	A
	Jeanette Schwarz
	10
	P

	Brenda Faxel
	12
	P
	Vicki Smith
	7
	P

	Cynthia Floyd
	18
	P
	Janice Smith-Bagheri
	3
	P

	Marjy Fulton
	9
	P
	Sue Thompson
	2
	P

	Freeman Gregory
	19
	P
	Anne Waehner
	16
	P

	Kim Harano
	15
	P
	Greg Wilson
	6
	P

	Margaret Harris
	11
	P
	
	
	


The outgoing deacons were also present: Mary Goeckler, Janette Johnson, Phyllis Koenig, Joan Littleton, Jeanie Murray, and Tom Writer. Outgoing deacons Marco Balletto and Sherwin Bigueras were not able to attend. Pastor Helen Rose Moore and Elder Janis Edwards were also present.
Jennifer Carr brought forth an offer from the Fellowship Committee. Fellowship would like to host zone get togethers with the deacons supplying the zone information to them. Fellowship will supply the food and games.

Jessie Kuehner is asking for the deacons to suggest families in their zones that might need help with yard work or other tasks for the youth to earn money for their mission trips.

The meeting was called to order at 7 pm. Outgoing Moderator Jeanie Murray opened with a welcome and a reading of the end of the year Deacon report that was presented to Session at our combined meeting last December. New Moderator Margaret Harris led us in a devotional about New Beginnings and an opening prayer.
The November minutes were unanimously approved following a motion by Michael Cooper and a second by Sue Thompson.

The outgoing deacons were thanked for their hard work and service to the WPC congregation and given small gifts. The outgoing deacons also shared their zone concerns.
Anne Waehner reworked the deacon zones geographically and distributed the families more evenly among the 20 deacons. All of the deacons (new, current, outgoing) were split into small groups so they could discuss useful information about their families with the deacon that now has that family in their zone. After this process was complete, the outgoing deacons were dismissed.
Pastors Report – Pastor Helen Rose Moore
· Church Officer Enrichment will be at Northwoods Presbyterian on Saturday, Jan 25, 2014 9am-2:30 pm.
· There will be one service on Sunday, Jan 26 at 10:15 am followed by the Annual Congregational Meeting.
· The other dates for 2014 for one service at 10:15 am are: June 22 (VBS), July 20 (Lunar Communion), Sept 7 (Spirit Day), Nov ?? (Congregational Meeting), December 28 (Sunday after Christmas).
Session Report – Janis Edwards 
· The new elders and committee assignments were shared.
· Session approved a new unpaid position for a Youth Ministry Intern for a college-age young person to gain experience working with a church.

· Session approved putting a bench and the deacon and elder pictures in the Narthex.

· Deacons are asked to direct any comments about the Strategic Analysis Task Force Report to Janis Edwards.

· A Super Committee made up of Personnel, Campus Management, Stewardship, Head of Staff and the Treasurer will now handle the Finances of WPC.

· The Stewardship committee will now be separate and focus more on a year round basis.

· WPC bylaw changes are posted on the website and a vote to approve them will be conducted at the Annual Congregational Meeting on Jan 26, 2014.

· The nominating committee members were shared.

New Business
· Handouts were passed around and explained including deacon contact information, deacon zone partners, date last attended reports, sample prayers for hospital visits
· Deacons were asked to try to send out their introductory letters to their zone before the next meeting – suggestions include a list of the families in your zone, a list of the dates when we are only having one service, emergency contact form.
· We are no longer going to keep an extra loaf of bread in the refrigerator for communion.
· Zone concerns were shared.
· Sign-up sheets were passed around for the committees, communion, prayers of the people, devotional, refreshments, ICU bag delivery. All of these will be posted on the deacon website. If you want to sign up for any of these between meetings, email Anne Waehner and she will add your name to the appropriate sheet.
Transportation:

· Our regular pick-ups are going smoothly for Edna Arnold, Dorothy Kennedy and Jane Hibbetts.  
· We need one more deacon to sign-up to help Mike Russell and Kim Harano coordinate transportation.

Community Service:
· Plan to help fill the ICU bags at the February Deacon meeting.
Hospitality:
· Nothing to report.

Communications :
· Brenda Faxel took pictures of the incoming deacons for the Class of 2016 frame which will soon be moved to the Narthex.


Immediate Care :
· A memorial reception was held on November 30, 2013 for Dick Brackett.
· A memorial reception was held on January 2, 2014 for Ron Middaugh.
Margaret Harris closed the meeting with prayer.
Next meeting is February 6, 2014.
