Deacon Board Minutes
Webster Presbyterian Church
JANUARY 10, 2013
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	A
	Joan Littleton
	22
	P

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	P

	Caroline Brazzel
	5
	P
	Jeanie Murray
	23
	P

	Sandy Dwyer
	4
	P
	Joe Schwarz
	15
	P

	Brenda Faxel
	12
	A
	Helen Teegarden
	6
	P

	Cynthia Floyd
	18
	P
	Jerri Terry
	10
	P

	Mary Goeckler
	7
	P
	Sue Thompson
	2
	P

	Margaret Harris
	11
	P
	Anne Waehner
	16
	P

	Janette Johnson
	13
	P
	Tom Writer
	1
	P


Pastor Helen DeLeon and Elder Janis Edwards were also in attendance. 

Moderator Jeanie Murray called the meeting to order at 6:30 pm and thanked Coco Motley and Mary Goeckler for providing the refreshments. 
Pastor Report – Helen

· Helen offered words of appreciation to the outgoing Deacons and gave each Deacon a gift of appreciation
· Jeannie Murray gave gifts to the outgoing Moderator, Vice Moderator, and Secretary to thank each person for the hard work and time devoted to the church and Deacon board

· Helen introduced the incoming Deacons and zone information and books were exchanged and the outgoing deacons were released from their duties
· Helen announced she would be taking the month of February off and encouraged the deacon board to provide support to Interim Pastor Helen Rose

Session Report - Janis 
· The budget meeting on Tuesday was productive
· A congregational meeting will be held after the second service on Sunday, January 27, 2013 immediately following the second service

· Elders are in the process of reorganizing the elder books to provide uniformity
New Business
· The November minutes were approved
· Jeanie Murray proposed the zone information be handled at the beginning of the meeting with an open prayer where each Deacon with a concern would lift the person up in prayer 
· The signup sheets were passed around and each person was asked to signup once  each quarter
· It was agreed part of the February meeting would be devoted to preparing the bags for St. John’s ICU
· New Deacons were introduced
· Marco Balletto – Youth
· Janice Smith-Bagheri - Zone 3
· Mike Russell – Zone 4
· Michael Copper – Zone 5 (2 year term)
· Greg Wilson – Zone 6
· Marjy Fulton – Zone 9
· Kim Harano – Zone 15
· Ron Middaugh – Zone 19 (Absent)
· Cathy Black – Zone 20
Committee Information
.
· A description of each committee was provide to the new deacons
· Community Service – This group is focusing on restocking the supplies for the ICU Care Basket ministry at St John’s Hospital.  The committee will be responsible for making sure the insert is in the bulletin quarterly.  The deacons will only be responsible for filling the bags and Joan Littleton has volunteered to make the delivery each Friday.  
· Community Service is also responsible for the blood drives each quarter and Joan Littleton and Sandy Murphy will co-chair this committee
· Immediate Care – This team is responsible for reaching out to the congregation and Deacons for setup, refreshments, and cleanup for funerals. 
· Transportation – Coordinate the Sunday rides for members who are unable to drive to church and to medical appointments.  There have not been any requests for this committee to assist in finding transportation to and from medical appointments.  
· Hospitality – This year we will have two off-site meetings, to be determined.  They will work on the Christmas Gathering. 
· Young-At-Heart – This committee organizes outside trips for members and guests who are 55 years and above.  Phyllis asked for any suggestions the deacons have for new locations for these events.  The committee has a tough task and must meet specific guidelines for the bus service.
The meeting was closed with prayer by the Vice Moderator at 8:00. 
The new deacons were given a tour of the facilities showing them the mailboxes, communion room, location of keys.
