
Deacon Board Minutes

Webster Presbyterian Church

January 5, 2012 

Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	P
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	P
	Joan Littleton
	22
	P

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	P

	Caroline Brazzel
	5
	P
	Jeanie Murray
	23
	P

	Jill Cooper
	17
	P
	Joe Schwarz
	15
	P

	Sandy Dwyer
	4
	P
	Bryan Smith
	19
	P

	Brenda Faxel
	12
	A
	Helen Teegarden
	10
	P

	Cynthia Floyd
	18
	P
	Jerri Terry
	6
	P

	Mary Goeckler
	7
	P
	Sue Thompson
	2
	P

	Margaret Harris
	11
	P
	Anne Waehner
	16
	A

	Janette Johnson
	13
	A
	Tom Writer
	1
	P


Also in attendance were Rev. Helen DeLeon and out-going Deacons: Joann Letson, Richard Koester, Paul Cianchetti, Jamee Wilson, Liz Clifford, David Bolon and Carole Kloves. 

Moderator Sandy Dwyer called the meeting to order at 6:35pm opening with a devotional and prayer.  The devotional was on the Good Samaritan parable which used the word Deaconize meaning “cared for”.  The traits exhibited by the Samaritan were 1) Compassion 2) Intervention/Action and 3) On-going Care.  These are the same traits that we try to follow as Deacons.
The November Meeting minutes were approved.
Deacon Training – Helen  
· Helen discussed the biblical background of the office of Deacon.  The description of a Deacon is found in 1-Timothy, it includes the same traits as discussed above.  The office of Deacon is an office of mercy and witness.  It is a recognized office in the PCUSA church per the Book of Order.  There is more description in the Book of Order.  

· The Deacon Ordination is scheduled for January 22nd.  

Communion Changes – Nina Moede

· Communion will be served by intinction every Sunday during the 8:30 service, which is a change from previous years.  This increases the number of communion element preparations during the year.  The group decided to not set up a standard location for weekly bread pick-up.  Individuals will have the choice and responsibility of purchasing the bread from their local stores.  The bread must be soft enough to break apart.  Only one loaf of bread and one container of juice will be needed for the 8:30 service.  There will be more instructions on the new procedure.  Copies of the new procedure will be sent out and placed in the Sacristy.  Only one Deacon will needed for the 8:30 communion element preparation.
· The requirements will be different when communion is served at both services.  Two Deacons need to sign up for these Sundays.  Three loaves and 2 bottles of juice are needed to handle both services.  Again, the procedure has changed and copies will be distributed and placed in the Sacristy.
Deacon Training – Helen (Cont.)  

· The Board of Deacons is established by the Session and will perform the work that is delegated to them by the Session.  The Deacons are organized into geographical zones.  Each Deacon will minister to the people in their zone.  There is also a Youth Deacon, whose zone is the youth of the church.  

· Helen is our pastor resource.  Her cell phone number is 281-415-5855.

Exchange of Notebooks – Sandy
· Sandy asked all of the outgoing Deacons to hand their notebooks to the Deacons that are assigned to their zones and spend a few minutes discussing any special needs of their zone members.

· Thanks and gifts were given to the out-going Deacons.  A special recognition was given to Jamee as our out-going moderator and Helen for all of her continuing support.
Deacon Duties – Helen

· Helen covered the duties of the office of Deacon at WPC.  They include:

· Ministering to the needy

· Leading the Prayer of the People – 3rd Sunday of each month.

· Reading Scripture

· Presenting the Gifts during Baptisms

· Preparing the Communion Elements

· Staying in touch with you Zone Members.  Helen listed the expectations of this important duty:

· Send out a Deacon Introduction Letter this month.

· Send out a Deacon Introduction e-mail for those who have e-mail this month.

· Place a call to each member in your zone after the February meeting.  We will receive training in making calls during the February meeting.

· Send our birthday cards, anniversary cards, get well cards, sympathy cards, notes of kindness…  Every contact reminds them that we are their Deacon and they are a member of WPC.
· Arrange for a Zone Gathering.  Combine 2 or 3 zones for a gathering to meet your members face to face.

· Helping new members get oriented and involved in WPC.  Help them connect with groups within the church that might interest them.

· Assisting with Memorial Services.  The Deacons are responsible for setting up the reception after the service.

· Making hospital visits. These are short visits extending a helpful, compassionate hand with an offer to pray for them.

· Coordinating on-going care such as meals and transportation.  There are tools to assist in these duties such as “TakeThemAMeal.com” website and the Deacon Transportation Committee.

· Helen also discussed other resources that can be used to help minister to your zone members.  These include Stephen’s Ministers, the Circle of Prayers, the Senior Ministry Team, and of course, Helen.
· Church Officer Training will take place on January 21st.  Everyone is encouraged to attend.  Brochures were distributed.

Deacon Training – Sandy Dwyer (Cont.)

· WPC has set up a series of Home Meetings to discuss the future of WPC.  We are all encouraged to attend one of these meetings.

· The Zones have been rearranged.  One zone has been eliminated and members from that zone have been placed in neighboring zones.  We will be reducing the size of the Board of Deacons from 24 to 21 members over the next three years.

· Sandy covered the information contained in the packet for each Deacon which include:

· Your Zone Member list in order of birthdays.

· All Zone Member lists in alphabetical order.

· Deacon Partner list.  Each Deacon has a partner that will fill in when a Deacon is out of town.

· Deacon Data Sheet. This information will be gathered to help us learn about each other.

· Sample Deacon Introductory Letters.

· Instructions for using the WPC Website, particularly the Deacon Page.

· Instructions on using the “TakeThemAMeal.com” website.

· The Deacons also deliver the flower arrangements after Sunday worship.  If the member who purchased the flowers does not want to take them home, the Deacons deliver the flower to one of the needy in our congregation.
· The Deacons also stock the care baskets in the ICU Waiting Room at St. John’s Hospital with items that might be needed by people using the room.

Deacon Committees – Coco & Joe  
· Coco discussed the Young-At-Heart, the Immediate Care and the Hospitality Committees.  Joe talked about the Transportation, Communications and Community Service committees.  The Deacons were asked to sign up for two committees.  

· Joe passed around the remaining sign-up sheets.
The meeting was closed with prayer by the Moderator.

