
Deacon Board Minutes

Webster Presbyterian Church

January 20, 2011 

Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Aresha Baghieri
	Youth
	P
	Richard Koester
	15
	P

	Dave Bolon
	12
	P
	Cookie Leisenring
	18
	A

	Mike Bradley
	9
	P
	Joann Letson
	17
	P

	Paula Bray
	20
	P
	Joan Littleton
	22
	P

	Caroline Brazzel
	5
	P
	Jane Markley
	11
	P

	Pam Carter
	2
	P
	Coco Motley
	3
	P

	Paul Cianchetti
	24
	P
	Jeannie Murray
	23
	P

	Liz Clifford
	19 & 1
	P
	Katy Rendon
	13
	A

	Sandra Dwyer
	4
	P
	Joe Schwarz
	8
	P

	Mary Goeckler
	21 & 14
	P
	Jerri Terry
	10
	P

	Carole Kloves
	16
	P
	Jamee Wilson
	6 & 7
	P


Also In attendance: Pastor Helen DeLeon and the out-going Deacons: Jackie Hart, Jim Young, Kim Harano, Ed Tobia, Sarah Faxel, Wade Barkley, Roemehl Dewey and Bambi Fitzgerald
Moderator Jamee Wilson called the meeting to order at 6:45 pm.  Helen gave the devotional, a summary of the seminar on prayer she attended featuring the retired Chaplain to the US Senate.   The Chaplain would pray for each of his congregants (100 Senators) by name each week.  Are we a praying people?  Prayer has the power to change lives, hearts and attitudes.  Helen wants us to be a “praying” Deacon board and to covenant with each other to pray for every member in our Deacon zone by name each week.  Helen will commit to pray for every Deacon each week.  Helen completed the devotional with prayer.
The Moderator recognized all of the out-going Deacons with a gift.  A special gift was presented to Kim Harano, the former moderator.  

The out-going Deacons were asked to pass their Deacon notebook to new Deacons and discuss any issues within the zone.  The out-going Deacons were excused from the remainder of the meeting.
Pastor Helen shared information on “What it Means to be a Deacon” in Scripture, the Presbyterian Church, and specifically WPC.  She covered the way the Deacon board is organized at WPC.  Each Deacon is assigned a geographic zone and is responsible for ministering to the WPC members within their zone.  Responsibilities covered by Pastor Helen include:
· Write a letter of introduction to each zone member by 2/3/2011.
· Make a phone call to each member within the first 3 months.

· Try to meet zone members in church.

· Send out routine e-mails to zone members keeping them informed of church and zone events.

· Organize a zone gathering for your zone, or a combined zone gathering with 2 or 3 zones.

· Reach out to new members.  Contact them shortly after they join WPC.

· Be the first line of referral for the Stephen Ministry.  Pastor Helen is the main contact for the Stephen ministry at WPC.

· Visit members in the hospital.  Help provide needed care (food, transportation, etc.).  More information on how this is done will be covered in future meetings.  
· Let the church office know of any zone member that is ill or in the hospital, if this information can be shared.

· Facilitate opportunities for zone members to minister to one another.
· Keep the basket at St John’s ICU Waiting Room supplied.

· Prepare the Communion elements.

· Offer the Prayers of the People during the worship service.  The Deacons are free to create their own prayer for the service, or have one provided by Pastor Helen.
The Moderator continued to discuss the roles of the Deacon at WPC including:
· Keeping the notebooks updated with information on individual members.

· Presenting the “shell gift” during the Baptism service.

· Notifying the church office and your Deacon partner if you plan to be out of town.

Pastor Helen mentioned when visiting or talking to people in need ask two questions: “May I tell the Pastor?” and “May I put you on the prayer chain?”  At times we may ask a Deacon to include a long term visitor to the zone member list and treat them as a member of WPC.
The six Deacon committees were described by the Moderator, Vice-Moderator and Secretary.  Monthly Deacon Meetings will be held at 6:30PM on the first Thursday of the month.  The next meeting will be February 3rd at 6:30PM.  
The Secretary explained and passed around seven sign-up sheets.  They were: 
· Deacon Committee Sign-Up

· Communion Elements Sign-Up

· Prayer of the People Sign-Up

· Sanctuary Flower Delivery Sign-Up

· St John’s ICU basket Sign-Up

· Deacon Meeting Food Sign-Up

· Deacon Meeting Devotional Sign-up

Old Business:  David Bolon reported that the Blood Center will not provide a coach to facilitate the blood drives this year due to not meeting the required number of donors.  They will be able to set up a blood drive inside a building.  The Deacon board agreed to move forward with continuing the blood drives for 2011.  David is working with the Blood Center on 4 dates for 2011.

The meeting was closed with prayer at approximately 9:00.  The meeting was followed with a tour for the new Deacons.


